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6 Section 6: Event Support #2236 X&HAHA—k

6.1

Entries SMBLAHA

6.1.1 General BE

a)

b)

d)

e)

f)

9)

Each race has its own page on www.triathlon.org. The password and username are
sent to the LOC as soon as their event is confirmed.

www.triathlon.org. DY A b LIZELZ DL —RADR—UHNFEIND, L—RA R D
HERINBETCITINRT—REA—HF—R—LALOCIZEfFEN S

ITU has implemented the ITU on line entry system to make the process easier for
the NFs to enter athletes into the races.

NF M7 RY—rEIUN)—F 5DEBRHITT H1=5HIZ. ITU on line entry system%
EBSE D,

Only the National Federations can enter the athletes.
NF 237 R)—bE IR —TES,

Athletes who contact the LOC to enter the race will be directed to their national fed-
eration. No athlete will be included on the start list if the entry has not been pro-
cessed through the ITU on line entry system.

L—RIZTZUMN)—F B1=OICLOCITER L= R —ME, FIE T ANFALDIERER
(4%, ITU on line entry systemZ @3 F [CTU ) —) ANMIBEHIN B EIETERLY,

The LOCs will be able to access the start and wait lists only by using the password.
LOC (&, /SRT—FZFE>TDH RE—FJR M FHIAMIT I EATES,

Start lists will be released according to the qualification criteria of each event that
can be found on the ITU website.

AA—RJAME ITUD DT T A MIBEHIN TODEARUIDREREIZHR-T
J)—REhb,

The event’s timing company can get the start lists from the ITU system, by clicking
on the download button and downloading the excel files. The timing company should
not edit the names or the nationalities. If an athlete requests a change in their listed
name, they should be referred to entries@triathlon.org.
L—RARUMDEEEFIBLEEL, ITU system®D &y O—F#REZ S, Excel 774
WA TRE—R)RANERFTES, SFRIBLUEE (L RI—N RO BRI EELER
EITRETIEHWD, HELT R =IO ERDOE RN H o155 L. @triathlon.orglZ#H S
IVM)—BHRESRIRETHD,
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6.2 Timing and Results §Hil&aR8%

6.2.1 Overview KE

a) Timing and results services are the cornerstone of a successful ITU event. The fol-
lowing technical requirements are necessary for any timing company that wishes to
provide basic timing and results services. Please note that it is the responsibility of
the LOC timing company to completely fulfil these requirements.
REREVFILEDREIE ITU /RO RIS BFDICETHEELFETHD, LT
DOEMOEHIF. EXRMGRFLVFILEOY—ERZRHBLELSET 213074t
[CRETHD, NoDEHDIBTRTERLTEMNLOC 213V T DEEDEE

THHIEITEFET DL,
b) The LOC must ensure that the proposed timing company for the event can

meet these requirements. If there are any doubts, the LOC must contact ITU with
D gques- tions before signing any contracts with the timing and results service provider.
G Please refer to the specific timing and results requirement of the specific level of ITU
s event here.
LOC &, ZDARUIDRAIVT (B LEL TR ELG>TUVD RN EREHLTLS
CEERERLGINIEAESEN, LLEVDHDEE L. TDFIIU T EFLZNT L0
(2. ITU ISEWEDLERFNIEESED, ITU ARUEDLARIILTEDEHFIZDNTIL.
LUTESHRDIE,

6.2.2 General Requirements —#@RIAESEH

a) The LOC must select a partner — the service provider — to secure the required qual-
ity of basic timing and results service;

LOC [F. ERLGHRF LV FILNERE T IREBLERLLG T NIELSRALN,

b) The service provider should work on a “near invisible” basis during the event, with
an absolute minimum presence on the event course;
REREVTILNEIRE T DEZRIL ARNVEERPICEVNTIE, 3—XLEIZBWT. %45
~KBIAGWFETHEINETH S,

c) The service provider must be able to produce data displaying the results of the
event, including each individual leg (swim —bike —run), and with multiple splits during
each leg, where the course layout accommodates this;
REREVFILMERB T DEZIL. O—ALATIMIEDOET AL L NI, 520D
B4 DRk, TPIZZDFEEEFTDRTYYMNA LERTTERTNIEESLEL,

d) Where possible, the timing systems must be hidden from media, TV and still photog-
raphers.
RAZYT DY RT L (M) [FATAT . TLERZ DM SR AGNETAITFRBESING
(FH LB,

e) The service provider shall provide a web based platform for monitoring in real time
the number of athletes that entered and exited the swim course. Athletes who ha-
69 ven’'t checked out within the Competition Rules time limits, need to be highlighted.

LINK

SR PILNEIR LT AEE (L. RALTI—RIZAE L. BEBELISEFOHETILAE
ALTEZRIVTTBIIITR—RADT YN ITA—LERBERETH S, mEIIL—IL
DOEBFIBERIZFIVI7 I TOEWLEGRREX, BAShIBELH D,
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f) Results and start list samples can be found in the ITU Competition Rules.
JHFILLERZ—R)ZRDY T ILIE, ITU FEERRIZSEBOIL,

6.2.3 Timing System- Requirements of the Transponder System
R ATL-EZEHRATLOEY

a) 100% capture rate at one metre;
1M TL100%DIHHE =

b) Reliable - all times are captured without loss;
BHETED - IRNTOEERNEGHLADENTED

c) Ability to capture splits for each discipline, including multiple splits for each — swim
(water exit), bike and run;
RAL(IA—B—AT IR (LD FVDENTNDRT )Y L ZDFEEF
TOEEZALZETAITESRES

d) Attached to the athlete using an ankle band;
TUoOIWNOREFERLTGEFICEETHTED

e) Attached to the athlete in a manner that does not influence the performance of the
athlete.
BFDNTA—TURERGIELGLKEETED

f)  Weight must be not more than 20 grams;
BEIF20 JILLUT

g) Deliver data live in real time to the timing and results software used by the service
provider;
REREVTILNEIRE T DEENERTEYINIITICYTINFALITT—R%EET
=5

h) The timing mat must be able to work at variable widths between two to eight meters
without obstacles on the course;
BAZIVTTYMIT—ADEE LIESIEVKEET, 2 A—FJLIEM 58 A—RILIEE THIE
TERITNIFESAL

i) Timing of ITU events must be done with an ITU approved transponder system.
ITU ARURDEAZUTIEITU BAI DSV ARUA — S R TF LTEINETNILHESAE0

6.2.4 Use of Timing System FAISATL DM

a) Timing systems should be installed to isolate each discipline (swim, transition one
(T1), bike, transition two (T2) and run) and capture multiple spit times during each
discipline (if athletes get lapped during the bike and the run) and provide backup lap
counting on the bike and run segments.

FNEFNDEER (RA L. ;5202301 (T N9, "5002322(T2) . SV EH
WMT.F-ZDEBEETORTIYMA L ELITIE, BLAMIPZIUTIVIEIND K
SIIBEIX) NAVESUTIXARBDIIUNE NI T VT TEBRIAZIUT VAT LA
VAR=ILENLGEIT ISR,
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Special provisions should be considered for the mixed relay events.
VYR L—DARUMIDWTIE, FRIGREEERBLEITNIEESRE,

The timing mats should cover the whole width of the course to avoid any “bottle
neck” situations.

BAZDY -2ybE, EALGTRMLR YD PRIRELE T D012, I—RD2KigZE
A BANG ¥ (AF A=Y AN

The service provider must have direct connections to the timing locations;
H—ERTONAF (&, FHAIRA U MIEFEERGL TOETRIERSEL,

Where direct connections are not possible, the service provider must aim at using
internet based connection via DSL/GPRS/GSM (or similar mobile connection);

EIEESE AR A RERISAT Cld. Y —E R TO/\1 4 [EDSL/GPRS/GSM (F 1= 1L 58
LE=E/ANAAIL-aR92aV) IZ&2TAVA—R Y AR—ADEHREFESCLEBIESKT
[FHIELESERLN,

ITU emphasises the use of direct connections where the distance is less than 200
metres from the event venue timing and results base location;

200A—R)LERED IR TOEEEGZITUXRED,

The service provider must have live real time connections to timing locations to pull
or retrieve data instantaneously;

H—EXTANAS [LENEIZT—2%5 |05k >f-URERLI-Y T 5701, FHRIRA Uk
EFVTIVEA LTEELTODETNIEGESE,

All data must be delivered from the timing locations to the timing and results data-
base in not less than 3 seconds after passing over the timing system;

BRAZVT AT LD EZBYBERIZ, IAATOT—2IE. 3 LUAT, FHAIKRA
D BEHRIEER DT —AR—X(ZEITENE T NIEESEL,

The LOC and the timing provider should develop the event timing plan according to
the table below. This plan needs to be approved by the TD.

LOC &ERA3IVT - TANAF =T TFTORIZEDEARU-BAZU T FHEEERR LT
NIFESEN, COEFTEIL, TD ITEREBSNDIDELH D,
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Table 28: Timing Mat Locations (ITU, 2019)

INTERNATIONAL TRIATHLON UNION

Continental
Championshi
- . World Triathlon | World Cup ps/ W(_)rld Continental
Timing requirement Series Series Paratriathlon CUDS
events/ P
Multisport
WCH
Transporter system (chip) YES YES YES YES
to be
. YES YES YES discussed
Installation Swim lap (thd)
of “tm'”g | Swim exit YES YES YES YES
systemat “Mount line YES YES YES YES
Dismount line YES YES YES YES
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Bike turn point or

other — |vgs YES YES thd

intermediate point

(AG)

Run turn point or

other YES YES YES tbd

intermediate point

Relay zone mat YES n/a YES n/a

Commentator

information mat,

50m from the YES YES YES tbd

finish line

Finish line YES YES YES YES
Commentator information YES YES tod optional
system
Result print distribution YES YES thd optional
Online timing & results Interface | YES YES YES optional
ITU timing standard output YES optional optional optional
Manual back up YES YES YES YES
Broad_caster services/ TV YES tod thd optional
graphics
ITU approved transporter system | YES YES YES YES
Photo finish camera YES YES YES tbd
GPS application optional optional optional optional

Manually transporting times via a USB stick or similar device is not allowed.
USBRTA VI FERIFEULEEEBICK>TRBFEEZFTERT S LIL. izl

6.2.5 Software YI+9x7

a) The service provider must use a fully multi-user enabled database for data storage;

H—ERTONAF L, T—A2ERED-OIZREITIILFLI—F—FaShf-T—2R—X%

FEbhizTnIEmSiun,

b) The service provider software must be able to receive data live in real time from the

timing locations.

Y—ERTOANAF YT T &, FHRISEF DT ILEA LIST —8%EZ1THTEM

TEGRTNIEESTE,

6.2.6 Event Venue Services X&£igH—EX

a) Physical printouts of all relevant data are required for the races;
TRTOEELIZT—2DTYURT ORI L—RDI=HIThELSIND,

b) The timing provider should provide a gantry finish clock capable of displaying the

race time;

BAZVT - TONAT = L—RAKRZER TS HENTEDA VN —DT1Z0Y
AR ERELE T RIS,
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c) Printed results should be made available immediately to race officials, and following
its review to the media.
RSN R, T CL—RA T4V vILIZ, ZELT ATATADF AT REL LGB T
NIFEBRN,

6.2.7 Official Results Service AXEFHY—ER

a) Official results should be made available in a timely manner in formats as specified
by ITU including detailed race analysis in the ITU Competition Rules. Exports in vari-
ous formats should be possible to relevant third parties (media, event officials, etc.).
Any photo finish images (if applicable) should be available instantly for event offi-
cials, media and TV partners after approval of the ITU Head Referee;

ITU B3 ERAIICRI> 7ML —ADFERLEH T, ITU [CE>THRESN T4 —TY
M KB AKFEENFA L) —ICFIAATREL G T NILESIEN, WANALET+—T Y
FCOHADBEELIZFE=ZE (ATAT7 AR/ LE) ITRBAIRETHE T LGS
W EAGBEHEA A=Y ERATESLHLIE) TE ITU L—RLIY—DEEDHR. T
CITARVMNER . ATAT ETLE < IR—F =R A TERFNIEESELN,

b) Timing and results are preferably delivered via the automated API interface. This
system delivers open live timing across platforms and results once approved.
REREUY LRI, TENIXBEFMLZAPIA U A—TJI—RATERESNDIIENEFEL
Lo COVRTLIF, TIYNTA—LEEY > TA—T U1 T 2430 E—BIK
RBEINFUTILNER BT B,

c) The timing company must provide the results in the ITU database table for archiving
on www.triathlon.org, via a pre-specified Excel spread sheet.

% FHIEESNTExcel RTL YR —rEEL T, www.triathlon.org D L T7—hA4T
BIzHIT AT RE. ITU T—EAR—RXT—T L CHREFRBLBTNIERSH
LY,

d) The timing company will be given this file from ITU before the event and the TD will
ensure that the start lists are correct. The ITU Head Referee will sign off the results
after each race to confirm them as official results;

ARVRDHENZT7AILHREZ LN, TD (FZFDREZ—R) AN IEETHAHEETERT
B, ITUL—ARL71)—lE. FNFNDL—AD A KR ELTHRLEL TS,

e) The files once completed and verified should be emailed to the following email ad-
dress: entries@triathlon.org
FTRLTHRSNEZI7ZMILIE LTOEFA—IL-TRLRICEFA—LEELNLET
N (EE 5720 v entries@triathlon.org

Results should be emailed no later than five minutes after the official results are confirmed.
NREEFENERINT-5 . ECELES D LURICHEREZEFA—ILTELONLETNIELZSEL,

C'? f) The results lists have to be produced according to this format (please refer to the
A ITU Competition Rules:
AHEHRI AN, TH— YN O THER SN AT N IFESEN(TU BREFRAI 2
)
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Table 29: Timing results format (ITU, 2019

Po

Sw Bik Ru siti Total
T1 T2 Ti

im e n on ime
0:2 0:0 1.0 0:0 0:3 204
0:2 1:2 8:2 0:2 4:1 1 51
3 7 3 3 7
0:1 0:0 1.0 0:0 0:3
9:5 1:2 8:4 0:1 5:3 2:06
9 6 7 8 6 2 04
0:2 0:0 1:0 0:0 0:3 06
0:0 1:2 8:3 0:2 5:3 3 11
8 9 9 4 3
0:2 0:0 1:0 0:0 0:3
0:1 1:3 8:2 0:2 6:2 2:06
3 5 4 1 1 4 53
0:2 0:0 1.0 0:0 0:3
00 |12 |84 |01 |73 2:08

5 02
4 8 0 9 4

The values in green are provided by ITU before the race. They should not be deleted or
altered.

FJERSYIE, L—RADHENCITU IS > TRt SN S, Tho(E, HIRSATEIGLGLD, &
Z LN TIEWLIFAELY,

Note that columns A and B may be hidden. The timing company should be made aware of
this.

OS5 LA EBARESNENE LABNI EITEE, 24 I VTSHIEF. ChIZRIVTWLE
FhEAR 540,

Note: Times must be in the format hh:mm:ss \
BERERERD 7 A —< v klZhh:mm:ss THFIEL S 4L,

Note: Any blank or missing times must be represented with 00:00:00
ZAEFLIFEFRTELGN S F 4 LIF. 00:00:00 THRE LA TG SALY,

Note: The files must be saved as a Microsoft Excel format file. \
D274)IE, 44987 hExcel BT 74 L E LTRFESNEITNIEL S AL,

6.2.8 Photo Finish Camera Specifications Z#k-24=y>a-hASDEHR

a) On a Continental Championship and on a World Cup level of events the LOC has to
provide one photo finish camera.
AVF RV FYEFT YT ET—ILRAYTDL—XTIL, LOCIFLIDDTHk~-T
AT AATERBLG T NITGSAL,

b) On a World Triathlon Series level of event there has to be two photo finish cameras
on both side of the finish gate.
T—ILR-;bSAT7 ROV =X DFEFEL AT, T—ILT—rOEBIZ2DD T A -
T4y - AATDEFNILIESAN,

¢) The photo finish camera has to make minimum 1000 frame per second, minimum
1000 pixel high per frame.
TAR T4y 2 AATIE, 1 HT-YRIEL10000L— L4, 17L—LEHT-YERIE1000E S
TILNATU—LEERLETNIEESE,
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d) The software of the photo finish camera has to allow the evaluation of the recorded pictures,
even when the camera is still recording the rest of the athletes’ field.
T T2y NATDI TR DI TR AATHDEEEF DI — LR ZREHELTNSEET
HoThH, BFSNE-EEDOFHMEZEFRILG T IERD%EL,

e) On a World Triathlon Series event the software has to be able to export pictures to-
ward the TV graphics using a shared folder on a LAN network in bmp/jpg/png for-
mat.

T—ILR-:SAT RO - D)= DARURTIE, VIR 7I1&. Bmpljpg/pngfiz X D
LANRYR D= EDHEEFITAINFEE>TTLEDT ST I BEEEZ IV RR—IT
BHIEMTELRITNITTEDALN,

f) The photo finish camera has to record the pictures on the white finish line located in
front of the finish gate.
TAbT4=y2a - NATIE T—IVT—bDRIZHERTAN T =9V a5MVDEES
REHRLEFNAEGYERA,

g) Details on how to mount the camera onto the finish gantry can be found on Section 4.13.3.a.
T4=9 - HUN)—ITHASTERIVA T 5 EDEHMIE, £/ar4.13.3.abEEY,

The finish tape holders has to stay a step before the white line to avoid blocking the camera
view by their body.

4=y T=ITRINE =L AASDRRERTAIF O TEMTS I EER T D=,
BWSAY DRIIC—SEHHSE TN TG,
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6.2.9 Manual Back-up FEI/\vHoF7vS

The timing company has to prepare a manual backup to cover the contingency of missed
data because of chips lost during the competition. Furthermore, in the event of catastrophic
and unavoidable failure of the timing systems, the timing company should have a manual
back-up system to provide accurate finish times and position data.
BRERIFAZVT - FITERITEICEDT —ADREDBHRENN—FBOIC (VTR
#E. =TI\ O T TEEFE LR TNIEESEN, SEITFE 2, A3 T -V R T LD
B TETONGONRBDECTIGE . RISV RMICIE ERGE T =y 234 LEIBRELT—
RERET BT =2 T I I\ I T VT O RT LDEITNIEESEL,
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6.2.10 Paratriathlon Results — Specific Information
NSESAF7RAV-YFILE — BRBHR-ERIER

a) Each year, ITU Sport Department, is introducing a briefing document around the

Timing and Results of Paratriathlon events according to the latest ITU Competition
Rules. Please refer to your Technical Delegate from more information.

ITURR—YERFITIX, BE . RFDITURBFRAICEDZE /AShSA4T7RAVAR UL

DFHAIEYFIVHZE T B ERAZTERNL TS, FHLEITD G R) I2HERR

THE,

b) Timing chips to be used
BT FYTDOFA

All Paratriathletes should use 2 timing chips.

FTARTONFIFATR)—MI2DDRAZ T FyTEaERALATNIFESEL,

Medal Event Qty. of chips Where to wear
(according tothe | Fv M E 7B RBA
2019
Classification
rules)
PTWC 2 1 on the handbike (rear)
NIRNAZMT)IZ1E
1 on the wheel chair (close to the front fork)
BRFORURIA—V4HE) 1218
PTS2 2 e Double amputees & Y&
:Bike prosthesis + run prosthesis
NIV BRBHIVER
PTS3 2 e Single amputees KBk YITE
: Existing ankle + run prosthesis
FREIDIRE+IVER
PTS4 2
e Non-amputees FEUI¥THALVE
: Both ankles
HEE
PTS5 2
PTVI 2 Athlete ankle 7R!—rDEHE
Guide ankle HAFDEHE
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c) Officials dedicated to control/help the chips placement

d)

FOTDMBELZER -XIETE=HIThYHToONI=FT1IvIL

By the race packages delivery, a dedicated official will inform the athletes about the
correct placement of the chips according to the athlete’s condition.

L= = DERFIZH=>T HBEHITEF T4 I)LIET R —FDREIZEHET
FYTDELWNEFENEZIRR S

Before the race inside the transition area a technical official will inform, help and
control the correct use of the timing chips. All the chips provided have to be used.
L—RBINS2D2avTYTRIZEWT, TIZANA T4 ¥ LIERAZTFYTD
ELLMERAZEZMLE., FEL, aVbA—ILT S, BESNE=FVTETRTHER
EEGR

e) Timing mats position A3 IVEDEIE

f)

Swim exit R/ LHO
Transition in k>3 A0
Transition out >3 HO

Bike control (at least one different from Transition in and Transition out)
NAarka—)L(+5ooiar A0, bSoodar OSSR ES 1DV AR)

Run control (at least one different from Transition in and Transition out)
Zrarka—L (Moo ar AR, MU Iy B ASHIAGEELINFR)

Finish 24=y>a

Additionally, a pre-start control and pre-finish spotter may be placed.
MAT, RF—FRIDAVRA—)LETA =YL aRTIDRARYE—FEEL THEL,

Additional backup timing. BIM®D/N\YITVTEALZY

It is necessary to have an extra timing team by the swim exit to record the time of the
athletes not wearing timing chip (all PTWC and the double amputees). This team will
do the back-up for the rest of the athletes. Manual stop watches, plus number manual
record and videotape are mandatory. Even wearing a chip on the ankle, the athletes
who are being carried by handlers may be not registered by the mats.
BRAZVTFYTEFRALTVENT R —MNETOPTWCEmR VI E) DB Z T8k T
BI=OICIF RALETETICEAZIV T F—LEEBMT 2RELNH D, COF—LIEHEY
DT RA)—bDINVITITEITI. =T IL* AT I FITIMA ., FoN—DT=
ATIVEER. ETAT—TELREATHS. REIZFYITEDFTTLTH, NIRRT L
BATWSTAR)—METYMIBBHEINGWEELH S,
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6.3 Medical Services EEY—EX

6.3.1 General BE
a) The ITU Medical Committee may appoint a medical delegate to oversee the medical

b)

d)

operations of the event.

ITU Medical RE (L. IRV DEERTFAFEET5-DITATAHILTIT —LEF

MY AHIENTES,

The Medical Delegate (MD) may conduct one site visit prior to an ITU event.
ATAHILTIT—RMD)IE. ITU ARURDRIZH A REARIZERETT 2MBLNELY,

The Medical Delegate will liaise with the event appointed Race Medical Director

(RMD). The Medical Delegate reviews, with the Race Medical Director, all the infor-

mation relating to medical and anti-doping control requirements for the event.

ATARIL-TIVT—ME ARVIDBIEEINFZL—R - AT 4 hIL-T1L 93— (RMD)
[TERERD ATAHIL TV —RE L—R AT A HIL-TALOE—EELIZ AR
FOEEZELUVURF—EVST OV O—)LAEEEICEALT, IRXTOEHRELEL—T

%

Please check regularly the medical section of the ITU website for updates
EHMICERFRDITU DT A DEFREY A EHRTH L FIND,

6.3.2 Medical Plan E&EETEH

The LOCs should submit to the TD and to the Medical Delegate if applicable, no later than
one month before their event a full competition medical plan. This document should include:
LOC [E. TDIZ. ZL T, BIETEDZDTHNIEMDIZ, BLEBLARU LD 1A ARIETIZETE LR
BHRERITEZRELZTNEGESEN, COFRFIAVMIILUTOEEEZSEDHEITAIELS

fd:(,\:

a)

b)

f)

9)

h)

Onsite medical services (facilities, equipment, and supplies);
WG O ER(MEE. /M ELF M),

Offsite medical services (facilities, equipment, and supplies);

RiGH orn-ER(EX. =/ ELFM);

Medical coverage per discipline;

ERMEIE,

Paratriathlon special services (if applicable); )
INSRSAT7 ROV D=HDEFRIGEHY —EX(BRTESHLT);

Staffing, contact details and schedyling;
BB, BMOFERER T —)0T;

Ambulance distribution and medical response maps;
MBEFRLERIIETVT,

Communication plan;
aa=45—23> T,
Operational plan and procedures;
EE EOEEEFIE;
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Team doctors Information and registration forms;
F—LFI3—DEHREESFHFE N

Athletes’ waivers;

TA)—+DREEIR

Budget;
FE

In addition, the plan must include provisions for spectators.
ZDEMEEIERMANIH T HEFEETRITNEES,

A minimum medical coverage should be provided during the course familiarisations and
following the competitions if athletes are remaining at the doping control station.

T A=A a—REREL TV SEPHERE DN TRF—EL AV A— LR T—2a v B F
S2TWAIEERIRERDERRKRMNMREINERETH D,

Please be aware that the LOC is not only responsible to treat the athletes but any other
member of the team delegation as well.

LOCIZE. BFFHTHL F—LREFDMD AU N—DEBEICEEENHDLEEEST S,

6.3.3 Personnel ABHE
a) The LOC will appoint a Race Medical Director (RMD). The RMD is responsible for

b)

c)

the overall medical operations of the event, and should preferably have experience
in major sport/endurance events. The RMD is responsible for informing the Medical
Delegate (MD) and TD about the medical organisation of the event;

LOC &, L—R AT AHIL-T4LY52—(RMD)EZE& T 5, RMD [EA RV D &K%
ERFMICHLTEELH>T TELGRAR—YFANARUTORIGERNHEHZ
EMEZZELLRMD (&, ATq4AIL-TI)S—KMD)ETD [T/ RV D EZEBBEASE
HEENZER-T;

The RMD appoints other medical staff; organizes the facilities in cooperation with
the LOC; and organises supplies and equipment;

RMD (X, thDERR RV IZET 5, FT-LOC LB DL ThERZERBT 5. £L
T RFERERMERET S,

The LOC with the TD and MD should clarify the descriptions of the following posi-
tions as they differ from one country to another: Doctors/Physician, Nurse, and Par-
amedics. For ITU the understanding of the above personnel is as follows:
TDEMDZHDLOCIEL. Doctors/Physician, Nurse, Paramedics’z &, BEIZk>TELD
=0 UTORSL IV DREREREIZT RETH D, ITUTIE, LEEDEEDERETLL
TOEEYTHS,

Doctors/Physician: a person who is qualified to treat people who areill

EE-EMM RRDAEERITIERDHDIA

Nurse: assist the doctors in the emergency room and they have less autonomy,
depending of the different rules of the countries

B MEEICVLIEMZEYL. FEDOHRRGEIIL—ILIZIECT, BILEAMEL

ITU Sport Department ® Event Organisers’ Manual ® 2019 Edition 380



d)

e)

f)

g)

h)

)

K)
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Paramedics: health care professional trained and certified to perform advanced
life support and to lead the rescue team, performing CPR.

HEMG L SELGIATYR—IETD. MBIF—LZEENTCPREITI=OIZFI
ez, BRER/-EREMAR

Two doctors must be present and on duty for the entire event and can reduced to
one doctor for a continental cup. An additional doctor is required in case of an Age
Group event. At least one doctor should be located within the medical facility for the
whole duration of the event;

ARVEBELTHE TCQ2ADEMABETH S, AVFRURILAYTTIEIADERRIC
BWoTENTESE, TAOTIL—TDARULDEBEIT. BNMOEENBETHD. 1
RNUREIS, DidERH 12 D EMAERMBRAICEELAITRIERSE,

Two paramedics per 500 athletes, with a minimum of four are required. Paramedics
are not considered to be located at the medical tent;

500 ADTA)—=FZDEF2ADHBMEG L. Hh D HIBANDHEMH LIV E, KA
B LIEEERRATUMIKEREINLLY,

There should be two nurses per 500 athletes, with a minimum of four nurses located
at the medical tent at the finish line;

500 ADTR)—KIDEF2ADEEMEREL, 7=V a5/ DEERRATUMNIRIE
ANDEEMFEET S,

Any accredited LOC/ITU medical staff have the authority to withdraw an athlete at
any point for safety or health reasons;

RESNTFLOCNITUNEERZYIIE, REF-IFRREAD-OHICLIHEHRTY
TR)—rE5IELLHHIERNHS;

Doctors/physicians, nurses and paramedics must be clearly identifiable and have
the authority to enter the field of play in the event of medical emergencies;

EE. FERCREHG T BREBHECHONDLIICLTLTEI G TNIEES
B F - BERMICEESEEAELCHGRICITHBBEIVTICASIEAH XD,

The LOC must establish a communication system for identifying and reporting any
medical incident on any part of the course,;

LOCI&. Aa—R LD WHAESE DBV TEERBHEHEL. RET H-ODEE
SRT LEFEIL LT NIEESALY,

Paramedics and stretchers must be in attendance adjacent to the swim exit, transi-
tion area and at the finish area;

AL EAN Yy TFYy—IE RALHA, b2 P0a0 T T T42ya T TIC
L TR ESN TULVERITNIEGSALY,

The LOC must ensure that all marshals and other race officials are aware of all
medical facilities and their locations;

LOC [, TRTOI— v ILPMDL—R - F T4 ¥ LIZ, TRTHOERRHEEE
DIEFFBAIEHITNIEESAELY,

CPR training should take place prior to race day for all marshals and race officials
on the FOP.

CPRrL—Z=24 & FOPD ETIRTHOT—4I)LEL—R T4 ¥ ILDE=DHIZL—
ABDORIZERE Y NEITNIEXESA,
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6.3.4 Mobile Paramedic BE#akhat

a)

b)

d)

A mobile paramedic is located at the back of a motorbike with emergency medical
equipment and portable CPR device who can swiftly be dispatched on the site of an
accident.

BHRARG L. MEERRLIEFTHACPREEZRELI-E—2—/1\1UD%AIC
Rl BMBARFICIEICHEIT 5,

At least one mobile paramedic is required but two would be more suitable to ensure
the medical cover is adequate in case the first mobile paramedic is already engaged
in an incident.

BHRERG LI DLEELIEBETHLAID ., RYDBEMG LA T TIT/VITUL
[ZHIELTWDIZEE . ATAAILRIEN T+ THAHAZIEEZRITBICIE. 22D ADELT
W%,

A mobile paramedic must be in direct radio communication with the medical staff in
the command centre of the event.

BERMEHGLE. AIRVEDBREICWNDATAHIL Ry I EEERETERLGT
NILEBEL,

In case of an accident the mobile paramedic is sent to the location of the incident to
provide first medical assistance to the athletes and to decide/confirm the engage-
ment of ambulances.

AV TUMEERICE. BEBRAMG T EZRMITIKEL, TRU— ORI DERE
XEEHMBEDEFBRE -HEEEITI,.

The mobile paramedics are engaged as follows depending on the format of the bike
course:
BEHAG LI M2 —RAOBEICE>TUTOLIIIRET S
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point-to-point segment: it is recommended to have 2 mobile paramedics following
the last athlete. If needed one of them can stop to provide first medical assistance
to an athlete while the second one continues to follow the athletes. When reach-
ing the junction with the traditional lap (if applicable), the mobile paramedics can
stop at the junction or join a more central waiting area where they will remain on
duty for possible engagement. For middle/long distance, it is recommended to
have one mobile paramedic following the last athlete and one mobile paramedic
in at an average distance between the lead and the last athletes.

2 AEZERASBEROES: REDOTR—HMIEWNT. 2ADENMILEEH G LTE
BB HLFEMT D, BLETHNIEL, LAFTR)—MIRNDOEEEZERES
B=OITABIEFLIENTE 2AB IO TR —MI#EEET, —ABITT)—+
NAYA—RATH =N BAENESBKAREDDERBATY , 20—
ARPORERICELEN -0 BB EKIZEZTHEIT 50, S22 E
HHRFEIEFTTHEL. BRRIGICHZ S, SFILTAREV X -OVY T»rxlsux'c
(FAIADENASLBBBHLIEREDTR—MIDE LS1IANEBELRED TR
J—rEDHEDHHEDEIEIZ DL ENHRE SN S,

lap course: one mobile paramedic is following the pack, the other is located at a
fixed location. If good weather conditions, the one following the pack does a cou-
ple of laps and then takes a fixed location. In case of bad weather (wet condi-
tions), it continues to follow the pack during the whole event. Alternative, para-
medics on bicycles can be considered (instead of motorbikes) depending on the
course layout.

RRI—ADIGE: ENMILHERG 1A/ IDEAIZONTHEEL. £514
NRFSERICEET D, RIEARITNIE VI DZICHEEDIEHELT, —
FEDMEIZLEFD, ERIERMR)DHZE L. ANV EIEKDME., 1\ DIZin>THHA
15, £z, A—RDLATIMMI&->TIE, BEEOENMLHEHGL(E—2—
NAVDRDOYID)EEETHELARETH D,

6.3.5 Ambulances and Access HEELTFTHIEX

a) A minimum of two ambulances will be required: one ambulance will be stationed

b)

c)

near the finish area and the medical facility; the other one will be stationed strategi-
cally on the bike course. The final number should be approved by the MD or TD. If
one ambulance is dispatched to the hospital it has to be replaced by a new one;
RIE2EDHABENBELEINS: IEOMBEE, T12yaT )7 EEREHBDIALIC
BREIND, ZLT. 3160 EE(E, BEEI—ATHEBHICERESN S, KM
L. MDEIETD ITRRBEIN G TN ELESEN, MBENLIEEREBICAA =15
Bl KDY DORBELAFHICEREINZIFITESAE,

Ambulances will be equipped with the following: direct communication with medical
headquarters and direct communication with all necessary cardiopulmonary resusci-
tation supplies and trained personnel;

HEEE UTEBATOVET ERRREDT ALY a=r—ar b, IDIERAEIC
BELGINTORAGENFESN-ABEDF (LI IZa = —ay;

Ambulance emergency access routes must be planned both from the competition
site and the FOP.
HMBEDFEFET VLR IL—ME, BEIHEEFOPMLETEIESNRITRIXEDIELY,
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6.3.6 FOP Medical Stations FOP®) EEHLE

Depending on the length of the course/ lap and the weather conditions it may be necessary
to establish a number of medical stations along the course. These stations are additional to
the ambulance that have been allocated. A minimum of one paramedic personnel should be
allocated at each of the stations along with a tent/ vehicle providing shelter to the athlete. Any
additional equipment should be decided according to the event and the weather conditions.
A—RIZYTDREPKIREICKY  I—RBWEBDAT A A -RT—aVERETILEN
HdEENHD, NODAT—avFRESN-HEEICEMEN-LEDTHS, EAT—3
VICREBIZDHGHALTE. TRU—MID IV IA—FRETEITUOMNERELLICERET . 1
RUMOKIRISEL T, BMERERET DD ENH D,

6.3.6.1 Winter Triathlon - Cross Triathlon/Duathlon Medical plan — Specific Infor-
mation

DAL E—,SATRAY—YARNSAPRAAYV/TAT7AOY EEHE—ERER

a) Due to the remote nature of the courses, special considerations should be given to
athletes in case of medical emergencies. The LOC should identify
O—ADHEIEN TS0 ERRSRICITEFITHIGEENMBLETHS, LOC
[FUTDEEZRET NETHS:

¢ vehicle access roads around the courses: a minimum of one access road every
2km;
O—REABOETBT7IERER  2kmZ EITRIELDDER

e helicopter landing areas: a minimum of 2 landing areas within 10 km of course.
AYTE—FRET)T : 10kmEARIZ2ANFR

b) The medical team should have access to gators/quad bikes/4WD vehicles/ snowmo-

biles.
A TANINF—LIE T—3—I10T7IRINADIAWDE/R /—E—E ILEZF BT E2HELDH
%o

6.3.7 Hospitals &k

The nearest hospital must be informed of the event well in advance and advised of the
possible emergencies that may arise.
RLEWVRRISEDIRCEDIZFHARUMIDVNTHIL SN T NILESLE, IS
ATREME A B DR FRICOVTEMO SN TULVEITITESA,

6.3.8 Medical Records EfiCER
a) Accurate and complete medical records must be kept on all medical instances.
Those records must be submitted to the Medical Delegate or TD.

E#TREELERLRE. TNTOEZMLGEF ELTRSINGTNITESRELN,
ZTNoDEEHIE. MDEIETD [CIRE SN G TN ILESLEL,
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b) The records must be shredded after the events to protect the privacy laws in place
in each jurisdiction.

ERDEXRTHEAITT AN —ZERES SO, BBREEAAUEDRMALTIS
NIZFNIEIESREL,
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6.3.9 Race Medical Management i EERDSHE

a) Main principles for an effective race medical management — Grid maps:
MBRMUL—RAEBIARDAVIDODOEELZRA TR -<vT:

Split the course in sectors to have the same communication codes used by the
TOs, medical staff and LOC;

TO. BEERAAYIELOC [TLH>THLLNARILOZ 2= —Saya—RE&HDI:
OIZ, I—REEVF—IZHT5;

Use a grid map for improving the communication among the different teams;
B5F—LDETIAZAZ S —2aVvEaRET A=, TR -y T ERAT 5;

The international radio alphabet should be used to spell the letters used in the grid
map. Please make sure that the code of the letter used is printed on the grip map
(Alfa, Bravo, Charlie, Delta, Echo, Foxtrot, Golf, Hotel, India, Juliet, Kilo, Lima,
Mike, November, Oscar, Papa, Quebec, Romeo, Sierra, Tango, Uniform, Victor,
Whiskey, X-ray, Yankee, Zulu)

ERSOATILI7RNYME, TR T IO TLSXFEDDDYIZFERINDS,
FRESNDZXFOI—KRAY 1)y Ty T (Alfa, Bravo, Charlie, Delta, Echo. Foxtrot,
Golf. Hotel. India. Juliet. Kilo. Lima. Mike. November. Oscar. Papa. Quebec.
Romeo. Sierra. Tango. Uniform, Victor. Whiskey. X-ray,. Yankee. Zulu)

Depending on the distance of the event, both bike and run courses may not fit on
same maps;

B DERIZL>TIE, NAY3—RESVI—RFRLCHBICIEEDLLENGEELH
o

If the bike and run courses are on different grid maps, use different lettering to
avoid confusion;

NADA—RESA—ADBIDT ) IRT VT IZHHIGEF., BELEEITEH-0IC
AMDXF=ERT 5.

Long Distance: The bike and run courses should have different grid maps. The
lettering system of the grip map should be replaced by km markers for the bike
course.

AT TAREAD R IN(HYA—REST—RIE, TRV THREL->TUWVEITA
(FESHWN UV TIVTDXFLRT LIE, (I3 —ADFAA—F—(EEH
ZIEITNIFGESEL,

Cross Triathlon/ Duathlon: The lettering system of the grip map should be re-
placed by the volunteer positions

JORNSAT ROV TaTAAY: TV TRVTDXFL AT LIFRIUT47
DR LAVITEE|RZ T NILESAEL,
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Picture 92: Grid Map Sample (Leeds ITU WTS, 2017)

A - Alpha
B - Bravo
C - Charlie
D - Delta
E - Echo
F - Foxtrot
G - Golf
H - Hotel
| - India

J - Juliet S - Sierra
K - Kilo T - Tango

L - Lima U -~ Uniform
M- Mike V - Victor
N - November W- Whiskey
O - Oscar X -~ X-ray

P - Papa Y - Yankee
Q - Quebec Z - Zulu

R - Romeo

e Place the ambulances at the most dangerous points;
HERBEZRLERGECAHICERET B;

e Make sure that an ambulance can reach the entire course using the minimum

field of play;

HEREAR/PROFERT)T7EERALTETOI—RITESTENTEDLEHE

EC IR

e Allocate a number to the dangerous corners for effective communication;

MBS 2= —2 a3 DE=HIZRREAIZHEEYHTS;
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Make sure that there will be a number of paramedic bikes for an effective re-
sponse to the accidents;

ERADOYMBENGERIGO-OICZ RO LT BEEN NS LEHERT
3;

The volunteers who are within 100m of the accident should give warning signals
to the approaching athletes;

EMN5100m LRIZWSRIVTAT L BELTWS TR —MIBEERZELE
(FThIXEsiELY;

Report to the VCC immediately;
f=126I2VCC ITHRET 5,

Inform the TD and the medical services;
TDEEEY—ERIZHLES;

The ambulance should enter from the nearest intersection and park close to the
side of the road. The volunteers should continue to inform the other athletes;
HERERX. RLEVREANSEAL. BEORIOEIZEELLZFNIELGLEN, RS
UT4TIE DT R =R ST T IE RS,

The ambulance should exit from the nearest crossing point. The ambulance
should move on the FOP according to the athletes’ flows; and

HEERF. RULEVRELANSHLZTNIFGESLD, MEEL, TR—FDOR
NIZEHETFOP O EICEIMGITRIEELALY, ZLT,

When there is a need for a simple transport of a patient, from the spot of the inci-
dent to the venue, then the ambulance will follow the course to the athletes’ area.
In case of an accident involving many athletes during the bike course, we should
ensure the athletes' well-being first. The actual facility is arranged prior to the
event by the Medical Delegate or TD.

BEOEMGHEDDLENHNE, FHORAUINORIGFET, MEHEFT TR —
FDO—2ERESTHRET 2, Eini:—x SZLDTR)— hb\FaEl%?‘é%ﬁﬂm\EE
Cr=Ba. HRIEET 7R)— I~0)1LJ§41E EEHEEICLETNILESEN, EEDT7
ST 4—IF. MD F1=[ZTD ISE>TARU DRI T LU S EN 5,
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6.3.10 Medical Area Supplies EERIV7HE&

b) Supplies
A

CPR;
CPR(DMhigR4&E);

Medication for acute cardiac care, asthma, allergy;
RADRARE. BE. FLLX—DT-HDEY;

ECG machine 12 leads;
12 SFEMEMTHEE D EET

Defibrillator;
[ZRENES

Blood glucose monitoring equipment;
MEEEIREE;

Sodium level analysers;
FRIDLBET 545 —;

02;
&

Thermometers and rectal thermometers;

(KR EEIBIRRAT,

I.V. fluids (NS or 5% dextrose in NS, 3% Nacl);
LV.BR¥H(NS F=IENS-3%DNacl &L 5%D TR #E);

Ice, Ice buckets, ice water tubs;
K. KN KIKB T,

Blankets;

£

Towels;

AxIL

Dressing material wound care;
GaBERas,

Hospital to be notified:;

BRIS N B IR,

ITU Sport Department ® Event Organisers’ Manual ® 2019 Edition

a) The specifications of the Medical Areas can be found in the Venue operations sec-
tion
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Medical emergency vehicles on site and on course with planned access routes
BRIGD. ZL T RSN 7 IR IL—MNIET LI RDLOEERSER

Bikes for mobile medical spotters;
BENMERZEARY2—DT- D BERE;

Medical Records (all medical treatments must be recorded and stores for rec-
ords); and

EEELER(T N TOREREIERFESNGITNIELLLT, BEROREZLE TN
YN E

LOC must ensure that all athletes sign the medical waiver and report any allergies

or medications that are being taken.

LOC (X, TRTHDTR)—IHDEFEHREIZEL T HEEFERELAITNIELSEL

T ERFENTWSEALT UL —FEEDTLHREL G T NITGSEL,

6.3.11 Exceptional Heat lliness Prevention &HEFRE

a) Minimizing exertional heat iliness in triathlon:
FIAT7ROVICEWTRBEZR/NMNTHE

O

The incidence of exertional heat stroke (EHS) varies from event to event and in-

creases with rising ambient temperature and relative humidity.

EBEMEOHRSHREHS)DRFBEIL, ARV ARV DBTEL, F-LET

SEBEOREEEIEETEMYT 5,

Event should be scheduled to avoid extremely hot and humid months, based on

the historical local weather data.

ARUME, ETHEBTEZEDABENDO—DILKRE T —REI)ZEITEHF

ETHITNITGESEL,

During summer months all events should be scheduling during the cooler hours

of the days (early morning or late afternoon).

EOADEDTARTDARNUNBEDEYFELVREROMIZFESN TR IIE

BHIEWCEBIAIE, BEAFIEFRIE).

The LOC and the Medical Staff must provide the following in any case:
LOC &Medical Staff (&, UTFEWT hbiRBLGITRIFESAL:

Tent with fans and air conditioned:;
7o ITF7AUAEDOTUL

Tents, awnings, umbrellas, etc;
TUM KB BGE

Water (1 liter / 4 athletes);
K @UykL ST RI)—R)

Sports drink cooled;

AMATAR—IYRIY

Towels immersed in ice water;
KIKIZRFT=2FIL
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Ice (1kg / 4 athletes);
K (1 kg /4 T7AR)—Nk)

Ice buckets, ice water tubes, inflatable bath with water and ice;
KN KKE . KEKDEEF

IV fluids (NS or 5% dextrose in NS, 3% Nacl);
IV 87% (NS or 5% TR#E in NS, 3%1i&1EF KoL)

Improve the aid/drink stations numbers during the run course. The distance be-
tween the run course aid stations should be a maximum of 1.25 km unless oth-
erwise ruled by the TD and considering the number of laps in the run course;
SVA—ADIARIF) DR T—2av DEERET %, TDICL>THRESN T
—ADRARHKZEZEEINTWSEHEEERE. I0I—AD I/ RAT—2av DR
[E®mAKTL.25kmET 3,

Trained medical personnel should be positioned every 500m on the run course.
dlgEZTERKEEIEL. 50a—X LED500MIEICERET RETH D,

The TD and the Medical delegate must work with the Race Medical Doctor (RMD)
and the LOC to ensure that during competitions, adequate shelters (tent, awnings,
umbrellas, etc) are provided for athletes and officials in the field where prolonged
exposure is likely to occur.

BRAIS, +RETTVE—(TUM XE. &, TOM) ARKEOZBLENEIYEZST
BHBHTL—ILRTTR)—rEA T4 RILICHLTRABEIN S EETER LT 5101,
TD &MD [EL—R AT 4HILESA—(RMD) ELOC EBIZEMNEITRIEIESAELN,

Practice and competitions could be modified on the basis of air temperature, rela-
tive humidity, sun exposure, heat acclimatization status, age and equipment re-
guirements by decreasing the duration and intensity of exercise.

WELHRIE, [UR, HXEE., BARSE., BIESAT 3R, Tt EHICE
DNWT, EBDOBGLAIERDIE I LICE>TEBESNSIELH D,

The risk of heat related illness is greatest when high-environmental temperatures
occur early in the competitive season when participants may be inadequately pre-
pared and have not yet acquired natural acclimatization to heat. EHS also can oc-
cur with other temporary factors like viral illness or medications.

R —AVFBRTEMENSREDOREICR+ALGERBLNKT B~DBERK
IBEEFL/TNVGENEE, BEEDHERDERMEIIRLRENEHS 1. V(LR
REEIFEY D LS5O —FRHGERTEISZEAHY Z 5.
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b) Monitoring the environment:

REE=4)2Y:

The LOC shall work with local meteorology sources to provide statistical infor-
mation on prior weather patterns, in order to assist competition organizers in de-
veloping the competition schedule. Event organizers should monitor the weather
conditions before and during practice and competition. Factors that affect heat ill-
ness risk include ambient temperature, relative humidity, wind speed and solar ra-
diant heat.

LOC ¥, Bt T HEN XA REZER T H0ZEMTHIEMT. BEORR/ 2 —
VI AMEMEREIRM T H12DIC. LOC [T T DR REHRDT 22825, 1
AU R, FEERROAIEAICKERREETZ4—LAETNIEESE0, B
FEDEIRICEZEEZRIFIERE, AREE. HxIZEE. RREABORFAREEL,

Environmental heat stress can most reliably be estimated by using the wet bulb
globe temperature (WBGT) index. The WBGT is an index of environmental heat
stress and is used to estimate the risk of heat related illness. Variables measured
are ambient heat, humidity and radiant heat stress from direct sunlight. The meas-
uring device is commercially available and when WBGT is not available on site
the race organizers can obtain WGBT readings from their local weather service
during hot weather months or with standardized algorithms or charts to estimate
heat risk. It's important to know that the local weather reports are taken in the
shade, not in direct sunlight and this can therefore underestimate the radiant heat
from the sun.

RN R (& BERERFEEWBGT) 1V TYIREANT, REBEEICFRISh
B2EMTESD, WBGTIFIREBHARXN ADAUTYIRT, BEEDRRDERESE
HETDHIDIZHLLGNS BIESNAEHIL. ESTA XN SDRABEDOE, B EMST
BANRTHD, BIEEBEHRSN TS, ZLT. WBGT NERIGZTH A TERL
LE L RFEBIRBREZETTH-OIZEHEDADED., T EE LI
FIVTVALEFFy—h T WO K[IREREHIFANOWGBT HAZFH_E
NTED, BHMGRK[F|TBIZT, EFtBATE AUV =0. KEH L DIESERE G
NI A EMTEDCLZ RS> THLIENEETH S,

WBGT is a standardized method to determine environmental heat stress that
does not take in account individual characteristics and responses, heat acclima-
tion or lack of acclimation. The WGBT in an environmental heat stress index and
not a representation of human heat strain. The WBGT might underestimate heat
stress when sweat evaporation is restricted (i.e high humidity) and does not ac-
count for metabolic heat production.

WBGTIE. i< D4R BUER. IBREDORINZEZEELLGEVRERAN X%
RET DI-ODIZEME ST ETHS, WGBTIE, E—F AL RIEHTHY. EFDEL
ARLZADRIFTIFGEL, WBCTIE, FDEREMNFRENTOS(DFYERE)LE
DEANLRZE/NFHIEL . KRB BEEZHRBALGUVATREEAH S,

All the measurements with the WBGT tool should be taken at the finish area.
WBGTY—ILDBIEIXETIA=vaT T TITORBELH S,
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Picture 93: WBGT Tool (ITU, 2019)

Quick guide for additional arrangements to prepare for extreme cold and warm

weather conditions.

BEIENMNIRRKRIHEZDESSLBLEBED-ODIAVT-HAK

Table 30: Extreme Weather Conditions Guide (ITU, 2019)

Warm

Cold

Cold water and ice at the aid
stations and athletes’ lounge

Provide blankets in each of
the boats, at the post-finish
area and in designated areas
on the bike and the run course

Increase number of medical
personnel and spotters

Increase number of medical
personnel and spotters

Provide shade

Limit the athletes’ exposure
time to these conditions

Provide fans in the athletes’
lounge and at the post-finish
area

Provide heaters in the
athletes’ lounge and at the
post-finish area

Ice baths in recovery

TD to allow the use of jackets /
warmers during the race

Provide showers on the FOP

Provide hot drinks in the
recovery area

Increase the number of aid
stations

Provide medical/heating
stations on the bike course

Increase number of medical
personnel and spotters

Increase number of medical
personnel and spotters

c) Activity modification in high-risk weather conditions:

NRAIDRKEVWIRRIKADEFEMELE

Using the WGBT index to assess on-site environmental heat stress at regular in-
tervals and the appropriate announcement of its readings is an important starting
point to decrease the incidence of heat related illness.
EHMICRIGTORRRAN RZFHHT HSWCBTA U TYIREZDBERDE L
RREZFEILIE, BEEDRIADEREZETIEIEELGHERTH S,

ITU Sport Department ® Event Organisers’ Manual ® 2019 Edition

393



INTERNATIONAL TRIATHLON UNION

If WBGT index is between 27.9°C - 30°C and 30.1°C - 32.2°C the EHS risk for un-
fit, nonacclimatized individual is high / very high. Caution should be taken and ath-
letes should be advised of the danger and to increase their normal fluid intake,
limiting intense competition between 30.1°C - 32.2°C WGBT index.
WBGTA U TYI AN, 27.9°C - 30°C & U 30.1°C - 32.2°C DfFIZHBELIE. F
Az SURICIERS TETULVELMEANIZEST, EHSYRZIFE WS LIEIEEIZT L, i
ENDETHY. TRU—MIFBRZHNLE. BEORAKENREFIEOT LOICES
SNBFNIEESEN, WBGTA U TYIRAM30.1°C~32.2°COETHDHLLESEZ
FIRT 5,

If WBGT index is above 32.2°C the level for EHS risk is cancelled and uncompen-
sable heat stress exist for all athletes.

B A ERETDEMN32.2°CEBA-IGE L. BGHRVAVFHEL NILEEZHD
T. &FEEHEICES,

Difference of local climate and individual heat acclimatization status may allow ac-
tivity at higher levels than outlined above in acclimatized fit and elite athletes.
A—NIILRUREE R DRIBERT—2RADEVDS, IBLEELIZT)—F7 R —k
[2&E-TIE, L THISRESN A KYBS LA TOEEZHFTMELAALL

The ITU TD and Medical Delegate, the RMD and the LOC should work together to
monitor weather conditions and a specific contingency plan should be imple-
mented to consider the scenario of extreme meteorological situations that could
force to modify (reducing race length), to rescheduling the event until less stress-
ful conditions prevail, or even cancel the competition.

TD EMD. RMD £LOC [FREKRREETE=F—F 2F=HIT— I EIThIEESE
L ZLT BIHGR[RREDFIAEZEET 5101, (L—ADEEZEEHRT )
EHEEZTDARNVMDRTD2—VEEET D, FFANUrERIET HEN T4
EDFEBREFTEIIETSINGTNETESHEL,

In case the decision must be taken considering also the level of medical assis-
tance, the facilities in the medical tent, the evolution of the weather conditions fol-
lowing the forecast, the period of competitive season, the race distance, and the
category, fitness and age of the athletes. Event organizers should pay particular
attention to the mass participation event in case of unexpected or unseasonably
hot weather considering that the unacclimated participants or the participants
without a sufficient level of training are at higher risk for heat iliness.
EREDOREE. ERTUMNOMKR. PREDIEZEHORRA. Bk —X L
—RIEEE. B EDEE. AN ERLGEIBRL-LTREEZTOLENHD, 1N
VrEEBF. FHEH. FE FENANOBVXRIEDZES. TAELRILDOM—
ZUUERITTOVEDNSEMEBEB VLS MELSBRPEDIRIAB N ELEERLT. KED
SMARUMNIFITEEZ DA T NIEESA0,

In general better performance and less adverse results are obtained when the en-
vironmental conditions are going to improve, rather than worsen, during the event.

BEIC. RBEKENARULDORIZ, BT HRYVIETLAKLEYZESTHDEE, LY
BULWTr—T U REFYELWERITIEONS,
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e During the ITU WTS and World Cup races weather information and the WBGT in-
dex should be provided at the Sport Information Center and at the athletes’
lounge. The information should be posted by the time that the athletes’ lounge is
open for the athletes’ check in. The WBGT index is converted in a coloured flag
system to visually signal the heat illness risk of current weather conditions to ath-
letes in five levels. The information can be delivered in a form of written an-
nouncement (sample below).

ITUWTS ET—ILR Ay T - L—RADEIZ, REEREWBGCT 10 TVIREKRIE,
AR—=Y A TFHA—=230 -wA—ETFR)— - OO TRIESN G TN IFESA
W FRY—=R SO DIZEBWT, FRAY—RFyID=HIZH—T oSN BEIZIE,
BRI\ REINBEFNIELSEND, WBCGTA U TY IR (I, REDKREHTOES
EYRDESERBEDRBDOETSVI VAT LIZEBREINTTRAY—MIREND, R
F. EETORROETEITONSGZENTEZSL(TRESHR)

Picture 94: Heat Stress Warning Flags (ITU, 2019)
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Wet-bulb globe temperature (WBGT) levels for modification or cancelation of
workouts or competition for healthy adults based on the American College of
Sports Medicine (2007).

American College of Sports Medicine (2007) IZ&£ 2%, @ER AN —=>
GO EEEE-(XF1E 9 BWet-bulb globe temperature (WBGT) L)L

Table 31: Risk Categories in Wet Bulb Globe Temperatures Readings (ITU, 2019)
DIYbNLT T O—TREFDEIZKD)RIDRE AT (ITU,2019)

Risk Categories in Wet Bulb :
Globe Temperatures Readings. Recommendations
Flag WBGT Risk Acclimatized, fit, low-risk 'f\il,?nh_iachc_lr'irglfui';gg/’igﬂ:
colour | Heat index triathletes g als
Cancel competition as un- Cancel competition
Black > 32.2°C Extreme | compensable heat stress ex-
ists for all athletes
Limit intense competition and
30.1°C - . total daily exposure to heat -
Red 32.2°C very High and humidity. Watch for early Cancel competition
signs and symptoms
27 9°C — Plan competition with discre- | Limit intense competi-
Orange 3(') 0°C High tion, watch at-risk individuals | tion. Watch at-risk indi-
: carefully viduals carefully
R . . . Plan races with discre-
Yellow e E: . Moderate Normal act!vny monitor fluid tion, watch at-risk indi-
27.8°C intake .
viduals carefully
o Normal activity monitor fluid | Normal activity monitor
Green | <25.7°C Low intake fluid intake

Considering that the ITU has the upper water temperature limits for cancelling
the swim, the cycling and running leg require the most attention with regards
to heat illness. Although cycling may provide greater air flow and possibly a
greater po- tential for heat loss than running, athletes may be at risk of
exertional heat illness based on the environmental conditions, but also the
race tactics and course geog- raphy. When running at a high intensity a large
amount of metabolic energy is re- leased at heat. With a decrease in heat loss
capacity relative to cycling, the run leg of the triathlon should be considered
the section of the race in which heat ill- ness has the highest likelihood to
occur.

ITUD ERKERICEYRALPIENRIGEETHAZEEZEET D& BRICEALTIE
YAO)T SV TITEVWTRVERNBETH L, YA TE. 0=
TJEYERRDFNEL6L, BOXDATREMEAKRE VA, TR —MIRESEH
DHELT . L—RADEM P — R IEBIC K> TRFEDBIRICSSINEMEL
NGV, BRETESE REDKBIRILEF—DRATHEEINS, Y10 TE
HBELTROREDED T HENL, FSATRAV DSV FEEARBIEE
CHUREENEVDL—RADEIL IV EEZHRETH D,
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e In case of Very High Risk (WGBT index 30.1°C - 32.2°C Red Flag) based on
these considerations we recommend for the Standard distance events and be-
lows:

NEDERIZEDE, EREICELWRIWGEBTATYY R 30.1°C-32.2°C L
YRISVIDIFE . RIVE—R - TARBVADARUMNZIDNWTUTOIEFH#
84D,

o the run distance must be shortened to 5 km in all the competitions. The run dis-
tance remain the same in Sprint distance triathlon and mixed relay.
TV DERE £ DR TOkmICEMBLA T NIFESEN, SV DR IR TY -k
FATRAVEIY IR - JL—TIFEERLLLY,

o ifthe LOC and the Medical Staff are not able to provide the medical assistance
respecting all the rules of ITU Event Organizer Manual Medical Services and
the Exertional Heat lliness Prevention, particularly in the large mass participa-
tion event the competition must be cancelled or rescheduled.
LOCEEERZYIM, ITU EOMATAAI H—ERET VLI IFIL-E—FA
IWRR-RYO—DFRTDIIL—IILEEELT, ERXIEZRBTELRIVGE 5
[CRIBELGSMANUMIBENTE, BREF YL ELRERTDa—ILEEL
T NIEEsiEL,

e In case of Extreme Risk (WGBT index > 32.2°C Black Flag) the competition must

be cancelled.
B DERWGBTIRE>32.2°CRID DB A, HBETLELEThIFELEL,
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d) The upper water temperature limit:

ERRKE:

The IOC/FINA/ITU research “Thermal stress in open water swimming: establish-
ing competition parameters for athlete safety” concluded that because no intoler-
ance or unusually high exercising core temperature were observed in maximal ef-
fort swims in lab test at 30°C - 32°C water T° such temperature are to be consid-
ered safe.

IOC/FINATUDBAR A —T o4+ —8—RAZVJITHE T HRAN R TR —h
—ITADF=HDFEHR/ATA—FDEETE I1F. /KIE30°C~32°CDRALEERITH T,
BRI NDRALT, FERFEEFERICEVLVESTOaT7IREF AN E
Mo, COKETIERETHSIEAONDERE ML=,

Considering the potential variability in physiological responses to thermal stress
exists between swimmers subjected to lab test versus the race environment the
research suggests a more conservative upper limit water T° of 31°C (87.8°F), be-
cause swimming in open-water competition might produce higher core tempera-
ture than is produced in lab trials. Between 31°C and 31.9°C the swim distance is
shortened to 750m, and between 32°C and 32.9°C the swim is allowed only up to
300m for the mixed relay triathlon.
EBRTAMOEREDOL—RREE TORICKLIBEIIH L TEEMNLGSESFLERE
YREDEREIL I CLULDKBETLRESN TS, BELELIE, EBRTAMTT
ONFZLULEICH—ToI+—3—KRRICELWTLYSLNEETITHOh TS ELA
WAL TH S, 31°CHhin31.9°CORMTIE., KikEEREZ750mIZ5EHEL .. 32°Chvis
32.9°COETIL., B FSA 7 ROV TIE300mMETLABFAISNALY,

e) Return to competition after heat illness:

RPERDBRANER

Athletes who have a significant heat related illness appear to be at increased sus-
ceptibility for subsequent events. An athlete’s return to sports depends on the se-
verity of heat related iliness and the clinical course of the recovery. In milder
cases with rapid recovery, return to sports is recommended only after an evalua-
tion of potential risk factors, complete resolution of symptoms, and normalisation
of all vital signs and laboratory tests. After treatment of the acute heat stroke
event it has been suggested that an athlete wait at least 1 week to return to prac-
tice sports, with a gradual and closely monitored return to activity.
BICALTRRICESEF . BROAARUMIH L TRZEN B LGS TLSIER
NH5, BEFDOHZERIE. EELGRICISIRRACEHKMLEEI—XITEKFLTL
%o BLEIEICE>=HREMGYT —X(F, SR ERIIBENGERZER Q. f&E1R
DIRRDFTHE. ELTITRTDNAZILHFAOPORBRTAMDERELDRICHEY
%o REHRSHEADTTEZ T TH L, adEL AR IEHRRDOKRE DERER
5, RRICEBLENSERCEIRLTL
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e Heat stroke is not necessarily caused by high environmental temperature per se,
and is not predicted by any particular core temperature, which again puts the re-
sponsibility on the coach and athlete to be cognizant of their health status and
make decisions appropriately.
BEFESVEEDRBICK>TIFRINIDEILLGL FITHEENGTREICES
TREENTHELT . a—FOEFNMESOBERELRHL. BRI HEE
42,

6.4 Doping Control F—E>4avko—)L
6.4.1 General BE

a) Itis the responsibility of the LOC to make sure that doping control is conducted at
the event. The LOC should contact the proper sample collection agency and
arrange for the appropriate number of tests to be conducted. The exact number of

) tests needed will be stated in the event’s agreement and/or the LOC requirements.

& & TFUFR—EL T v O— LERE(CEIET 314L0C OEEET B, LOC (3.

WYY TIVIREREE &R L . BT NS BEU LR OBREETI. RELGTAM
[FARUEDEHESLOCEHIZREIND,

b) ITU complies with the World Anti-Doping Code (WADC) on all anti-doping rules and
regulations (See ITU website for all current information on doping control and the
ITU Anti-doping Rules). All tests should be conducted using best practices of all
international standards and according to the World Anti-doping Agency (WADA).

ITU I, $RTOT7UFR—E T RFERHRAIZ DL TWADA [ZERLTULVS, ZLT
(BFDIRTOR—ELSavbOo—)LEITU7Z U F-R—ELSHRBIDERIL. ITU D
Web A rESR) , TR TOTAME TRTHOEREZE EWorld Anti-doping Agency
(WADA)IZ&BmRB DA EICKYERLEITAIEZ S,

c) The results of all tests and the doping control forms should be forwarded to ITU as
soon as possible. The sample collection agency must enter the doping control forms
into ADAMS, WADA'’s online data system, within seven days of the event with the
originals being sent to ITU.
FTRTCDTRNTUOFF—EL T2 bO— LI+ —LOFERIE FOMNIZITU ITEET
%, YT IVIEHBIZADAMSOWADAD K U 5A 0T —8—Y AT LANR—EV S0
UhA—ILIA—LETHLURIZANT HEEBITA O FILEEMF LG T NIELESA,

d) Proper provisions must be made to accommodate doping control at the event. This
will include at a minimum private waiting areas, secure washroom facilities,
processing rooms and bottled water. All facilities at Paratriathlon events must be
suitable for Paratriathlon athletes. The specific requirements can be found in the
venue operations section.
ARVNTDTUFR—ELT AV A—)LICKH G T BT BEEILET 5, CDEH
[ZIFRIETE, TIAR—MFETY 7 EBEFRRBOER. TOERL—L IR
VA—E—INEEND, NFISATRAOVAR VLD ETOBHIE/NFFSAT7ROVT
A=MIBLTLWVETRIEGESEWN FEDERINREEE I3V ITENTHSD
EMTES,
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6.4.2 Personnel ABEE

The sample collection agency must bring an appropriate number of doping control officers
(and blood control officers, if collecting blood) for the number of samples being collected or
else the process will take too long. The sample collection agency will require volunteer
LOC doping control chaperones. The exact number of chaperones will depend on the
number of tests being completed and the event schedule. Both male and female
chaperones who are over the age of 19 will be needed. They should have a good
command of English and the host country language. In some countries, the national
federation may have certain obligations to the national anti-doping agency, please check
with your NF on this issue.

HUTIIVINE#BEIL BUEROF—EL S - OV - L EEE(RLUVLEREEE. LK
ZHRNT 5L50)EEO-Y T IILORIRBDI-OICENTIGEFNIEESEN ., T3THRIT
NIETOERIZETEREVEBRBIANNDZEICHS, T IIVINEME L. AIADIDRT T4
FOLOCK—E>TavbA—IiovROVELEET H, Vv NOVDERELGHIE. EET 5T
AR ARVIRT D 2—)UIZ&D I9BMULD BRI vROVHNBELGD, BoITEE LR
[FANBEOERBESFEFEVWIGERITNITESLED, —HOETIE.NF X BER7VFRF—E
VBRI —EDRBEESD. COHITDLNT, NF ITHERT 5.

6.4.3 Doping Control F—Ev4avko—)L

a) The LOC of each ITU event must have provisions for a number of in-competition
urine tests. The exact number and who will be tested will be communicated to the
TD by ITU and/or the anti-doping organisation conducting the tests. For events
higher than a continental cup, ITU will create the mission order in ADAMS which will
state the test distribution plan and which the sample collection agency canaccess.
ZNENDITUARURDLOC [FEICFRIEBEZITIHREED ABEROTEIEITA
(FEBME0 EEDABMEENTREZTEDOMNEITUR/FEIBREEZERT L7
UFR—EVTHBIETDITRA S AV FRUAINAYTULEDARURTIE, ITUIE
ADAMSIZZyiavt—4—%E/RL. TANTAANIE2A—arTISUEREL. Y
TIVREEEANT VA TEDLSIZT B,

b) Please refer to the LOC requirement document and the event’s agreement ofthe
specific event for the exact number of tests and what substances need to be tested
for in the samples.
BIANGBTANEATIANBEY U TILORTEDYMEEZTANT DBENHEMNIZDLVT
(F.LOC EREFOHEDAIRUITOARUNEHEEZSRLTZE,

c) The LOC must use a WADA approved sample collection agency. If you are unsure,
please contact the ITU Anti-Doping Director for an approved agencyin your area.
LOCIE, WADAN EZELI=H U T ILIRERMBEZEALG TN EESA0, R EH
HNIL, ITU Anti-Doping Director(ZREILVEHE D,

d) Once confirmed and at least one month prior to the event, please inform the ITU
Anti-Doping Director which sample collection agency will be used and which
laboratory the tests will be sent to so that this information can be included in the
mission order.

ARV D 1y ARIIC—EREFEL. D7a<&b14 AHIIZ. ITU Anti-Doping DirectorZ4-
DT IVIREHBEEFIAL. EOEREICCOBERESY AVA—FT—ICEHEHILN
TEDWZEEA TS,
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6.4.4 Athlete Notification EFEADEAN

a) The procedures on athlete notification can be found in the FOP operations section;
and

BFADBMOFHZ(E. FOP EE LIV TRATENTE,

b) If a notified athlete has to be transferred to the hospital for medical reasons after a
decision of the MD and the RMD, the Doping Control Officer in charge can choose
to excuse them from doping control. However, it is not automatic. If this athlete is ex-
cused then another athlete may be chosen.

BRISNEFHMD ©ORMD DRE R EFHEBENOHEANRESNDSES. F—E
v7avka—)VBEREE. ENODEFEN—EL AV A—ILOERNOHNFTTEMN
TED, LOLGAS, ENEBBHTEIHYFEE A COBFNHNSNIGL, BIDREF
APEIEE (R YNSJ B (R AW

6.5 Environmental Data BET—4
6.5.1 Weather Forecast X&FR

a) The LOC should have an agreement with the local weather services agency to re-
ceive continuous updates on:

LOC It A DRER Y —E AL A MGCEHREINSGT —2D=-OITHEERF-1F
(FHIFEBIRN,

e Weather conditions;
SKERKR

e Air temperature;
=8
X\ /m

e Expected measurable rainfall;
FHEEKE

e Humidity;
pird 3

e Wind direction and wind speed; and
RrERE. LT,

e Carbon Monoxide (ppm) (if possible)
— Bk 3R (ppm) (ATEEZR S (X)

b) Alerts should be issued in the cases that one of the above parameters is expected
to reach a high level.;

BT LED/INTA—E—D—DHAB VLNV TENLGEFEINDIGEEICEE SO
HRETHD

c) Lightning can be an immediate threat to the athletes. If lightning strikes are ap-
proaching the venue and are within 8 miles/ 13 km the race should be stopped, the
venue should be evacuated and the athletes should be taken to a safe area.

BIXTRAY—NESTREZETIHIER THS, LLEM L DE, 89 1/IL 13kmLUA
(2216, L—RIEHIEL, PR —FERERGFICSH EESEHITRIEESEEL,
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6.5.2 Wind Action Plan BA®DMGEHE

Events that use additional equipment or temporary buildings are very susceptible to in-
creased wind loads and, conversely, the impact on public and worker safety may be
greater than for the event activity programme. A wind action plan is a set strategy on
how to handle certain wind-speed actions during an event. An example of this could
be that an engineer has determined that all fabrics must begin to be taken down from
a temporary structure once wind-speed has hit 30 miles per hour.
EMOEBFOREEMEERTIMRUMNE BEOAROEMIERICHELRZITOT
LHIS, 2EBLUFEHEDOREANDEEIE ANVNEHTOT S LKIYLREVATREM
DHB. VAVR T3 - TS0, —EDRRITEN (RADEE) ZLINIA R MRIZER
YIRS DNWTEDI-EIE TH D, —HlELTIE. TARTOAMIL, BERAEHR3I0T AL
[TETHE RBEDBENSIYN SN EESHNET DT HRHBLI-CETHS
Do

Before the event begins, the wind action plan should be discussed with all team mem-
bers and relevant suppliers involved. This way, wind limits on sensitive elements can be
established and then just how long each procedure will take and a timeline can be drawn
up. Then if a severe storm does begin to make its way towards your venue, each com-
ponent of the wind action plan can be completed in a timely manner, well before the
storm hits. Damaging winds can, of course, occur at any time of year.
ARUIDIREDRIC. DAUR -7 0230 - TV R TEITRTOF—LAV/N—LFE
TEHTSA NV —LBRINDIRNETH D, COKIILT BV TAIHREREHIRT
BIEMTE, TDR. TNTNDFHEICENS VDRSO RTD2— LHAMERS
nHEDM, EWVSTEITES, ZLT HLELVWEANRIZICAMNWNED LS IE, D1V k-T72
2aV-TIUDBBRERIE. AMNESIERIC. ALV —ICKERKTHIENTEFT . £H5
A BEIEFEFONDTEEIYSS,

Plans such as this help to ensure, not only that the event goes off without a hitch, but
also that your guests are safe from the bending, twisting or collapsing of any loose struc-
tures or flying debris.

CDEIGEEIE, ARV EREITR T T HEERILT BT T TR RES W=
BEYORVHME=EEOHAY, Wao1zl., BIERALKREITHDSIIICT H=HIZBRIL
ij-o

It will be important to remember that it is not only ‘structures’ that are affected by winds;
many other event related elements such as temporary barriers, especially those with any
type of scrim or branding, flags, signs, inflatables and the like and other considerations
such as ventilation of static plant and work at height may also need to be considered as
a part of any overall wind action plan. The effect on guests, local vegetation, dry soils
and artistic/sporting elements may also need to be considered for contingency planning
in some cases.

RADEEEZTADIEMEE IR T TIIRWIEEEZ THE(IENEETH D, EaRFDREEE,
BICEABRIMTDEEAARTSIUTAT T AZHE. AVTL—2T I EEDMDERE
EER, BIEYOBRISOESTOREDLSBZOMDEREL., EARNEIAUR-TH3
TSN —EELTEETIDENHEINELNGEL, SR, T DiELE ., F2/ELI-L
B, EMM/RAR—YMBRICHTIEED. BRICE O TETAUNDEELHE T IRICEE
TEIDENDD,
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Forecasts should be obtained from the Met Office or other reputable sources in advance
of the event where inclement conditions are forecast.

FRGEEDNTFRSNDEZEIZE, FHIAYS T T XA Z DD FFH D BRUVDVERIRLASF
AER[OIVELDHD,

A suitable calibrated anemometer clearly showing the units of measurement should be
available on site.

D)7 —IEHRIBEMEREL TV DB GERABSNA AL RS THATEZNIERY
FtH A

It is vital that the units of measurement on anemometers and in all instructions are
clearly defined and the correct units used in decision making — see next section for com-
parisons of common units.

RO OREEME, TRTORTOEMINAEICERZSN. ERREICAHAVLLONSIELL
HEA(ABHEMOLRIIREESR)EZSRIIENEETHD,

Wind Speed Descriptors JEEsE k=

The table below sets out visual indicators of wind speeds and their relative values in sev-
eral units. Based on BRE Digest 520.

T&RE. WMDY MIEITHREDREMZIEREEDEMEMEZRL TS,
BREZ A4z XR52012& <,
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Table 32: Visual Indicators of wind speeds (Google, 2019)
RLEDMRERHEHE(Google, 2019)

Beaufort Speed
Description Specification on land

Scale knots  m/s km/h mph

0 Calm Smoke rises vertically. I;ess e S Iiess 2 0-05
Direction of wind shown by smoke

1 Light Air drift but not by wind vanes. 1-3 03-15 1-5 0.7-34

2 Light breeze Wind felt on face, leaves rustle, 4-6 6-11 36-74
ordinary wind vane moved by wind. 16-33
Leaves and small twigs in constant

3 Gentle breeze notion, wind extends ight flag: 7-10 3.4-54 12-19 76-121
Wind raises dust and loose paper,

Moderate small branches move, wind disturbs 55-79
y . . 123-17.7

¢ breeze hair and clothing u-18 ckeay
Small trees in leaf start to sway,
crested wavelets on inland waters. 8.0-10.7

5 Fresh breeze Limit of agreeable wind on land 17-21 30-3% 175-240
Large branches in motion, whistling
in telegraph wires, umbrellas used

6 Strong breeze  Wwith difficulty. Forceof windfelton 22.27 108-138 40 -50 242-309
body, frequent blinking
Whole trees in motion, inconvenient

7 Near gale to walk against wind. 28-33 139-171 51-61 311.-383
Twigs break from trees, difficult to

8 Gale walk, difficuit to control waking or 34-40 172-207 62-74 385—-464
balance
Slight structural damage occurs,
chimney pots and slates removed. P —— Les

P Strong gale Strong risk of being blown over i 208-244 -8 554.7
Trees uprooted, considerable

10 Storm structural damage occurs. Seldom 48-55 245-284 88-101 549-636
experienced inland
Widespread damage, very rarely "

11 Violent storm xperienced 56-63 285-322 102-117 $38-721

12 Hurrcane Widespread devastation. >b4 5323 >119 >72.4

A Wind Management Plan, as part of the contingency planning arrangements for the
event may need to include:

ARV DREFHRISFTEO—HEL T ANEEHEIUTZECLENHLINEL

nzly,

e Processes for obtaining detailed wind speed forecasts for the location;

ZDEAOFHMERETFHREFS-ONTOER,
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Details of maximum wind loadings for each structure on site;

HHRDOEEEICH T HIRAROBNERFDEM.

On site wind speed monitoring and recording of data;
WRBREE=2) T LT 2D

o An action plan for pre-determined wind speed thresholds
ROLGNT-RRDLEMEZRDDT I3V T

o Securing loose furniture;
BRUREDLEHER

o Lowering temporary sighage and branding;
—RHGEEIROCT SV T4 ETIF5,

o Reducing wind load upon structures;
BiEYA~OR A EER

o Closing parts of the venue — e.g. marquees or temporary stands;
KB ORAEM S (BIZ X KTUMOREREUR)

o Ability of external partners and stakeholders to respond to incidents within the
venue;

RISROHEEIHIST DO DN ER/ A—hF—EFIERBHREDEES

o Revised traffic management plan if access routes are impacted;
TR —MNEELHHB A LEEEHEEHETT S

o Arrangements for the abandonment, postponement, cancellation or delayed
start of the event — including management of public, event/venue staff, event of-
ficials, participants, governing bodies, media etc.;

ARUEDFIE B, R wILETEE-/TVvD  ARVNRBEDRRY T,
ARVMELE SME EEFR. ATATEEZET-O-HDFE

Inspection regime after winds have subsided;
BNESFE-ROERSIE

Recovery action plan to respond to any damage caused by wind:
BEERII5EISHIET 1= OEIBTBEE

o On the day - delayed start
48 - RE3—+ZELED

o When there has been an abandonment, postponement or cancellation.

TE., T, =T H o1
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6.5.2.1 Action Levels ®EDLARIL

The following action levels will be assumed generally:
BMERICE, UTOTHLALIEESNS,

Action | Wind Speed | Monitoring | Actions
Level m/s Interval
0 <10 23 hours | Review forecasts
1 <12 hourly Regular on site assessment of infrastructure
2 <15 1S minutes | Site Safety meeting and risk assessment of
infrastructure. Prepare to stop activities and evacuate

a) Action items in general site areas
RGERICE T EHER

When wind speeds are forecast to exceed Beaufort scale 3, the LOC must under-
take a review of the scrimmed fences, signage, loose furniture, debris and other
items that can be affected. Appropriate measures have to be taken to reduce the
impact of the forecast winds;
BENR—T+—br R —IL3EBAHETFRISNDGER . LOCIK. RV LRIV,
B BORE R, TOMEELRIFIAEEOH LMD RELICEFLLAT
NIFESEN, FRRDOFEELE RS T -OICHEYGEENIRLNGFNIEESAE,

If significant winds are forecast, and it is not possible to place additional bracing to
the fences, scrims must be removed;
LLREGRANFREINTNT, Tz RICELHEDTL— T EMA DI ENTELLY
5, BIFEY A FIERSAL,

Any work in progress, especially work at height, may need to be temporary sus-
pended;

EITHOHE BISEERIE. —RHIZHTOLEND S,

Proper communication message should be released to the public.
WY AS A= —a - Ayt —SE N RICAIFTRIET S,

b) Action plan — temporary structures/plant

TOavIo5y - REXDEEIT S

Alert and action wind speeds for designed structures:

Z5 - BREEERELIEE
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Structure Level 1 Alert Level 2
Branded barriers/Heras/ | em/s 8m/s
Loose items ~ ref Para 5.2 13mph 18mph
Beaufort 3 Beaufort 4
All Frame Tents inc VIP 30 m/s 40m/s
Beaufort 6 Beaufort 8
' Pop-ups | 8 m/s 11m/s
Beaufort 5 Beaufort 5-6
' Finish line Gantry 12m/s 15m/s
Beaufort 6 Beaufort 7
inflatable arches 10 m/s 12m/s
22.4 mph 27 mph
| Inflatable structures at Expo 8 m/s 10m/s
18mph 22.4mph

e Level 1 Alert
LRILIDEL

When the gust wind speed is more than the values stated above, the LOC, should be put on
alert that actions may be required if conditions deteriorate.

EREDEEN LERERDELIYIREVGZE (. LOCITRRENEBELEZBEICEITHNABLETHDS
CEEEMIRETH D,

e Level 2 Alert
LRJL2DELEL

When the gust wind speed is more than the values stated above, the LOC, should be put on
alert that actions may be required if conditions deteriorate. During venue setup, it may worth
considering the delay of further installation/ work at height. It may become necessary for
raised screens to be lowered and inflatables should be clear of public.

EREDREERN EERDELYBREMEGE L. LOCITKRENBILIIGEICIEITENBETHD

CEEEMIANETH D, RBEDHREFI, BLIHIRE - FEDEEENENDEEEET S
EABHIMNELNG N, RV—VETIFY AV TL—3TVERRAT HENREIZGDIES

Hd,

e Level 3 Alert
LARL3DEL

When the gust wind speed is more than the values stated above, the LOC, should be put on
alert that actions may be required if conditions deteriorate. The LOC:

ERDERMN LEDEIYEREZEVGE L., LOCITIKENBLLIZSEICIXITEABETHD
CEEERT NETH S, LOCIE,
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o Shall de-rig the screen entirely if safe to do so.
LLEETHNIEX RV —CETL2ITHT,

o Shall deflate and secure inflatables.
FZohLT, EoFELNKLIIZT S,

o Shall clear of the public from marquees and their immediate environment
REGTUMZDEDMNS, KRREHRT D

o Shall call a Safety meeting for deciding further actions.
RERBEHRE . SOLRHITHZEZRD S,

6.5.3 Air Pollution X&5¥

a)

Air pollution is a fact that exists. High levels of air pollution can reduce endurance
activities, may be strong irritations and increase symptoms and may trigger other ill-
nesses.

ARBRIEIFET 2. BLLANLTORTBR(TIFHOFHANEZRDSE, BOFIR
ROJIRZIBRESE MDBEKDSIERITHELENELALLY,

b) Air pollution should be taken into consideration when an event is taking place.
The TD with the RMD and the MD (if present) can decide on modifying the race (time,
distance) if there are concerns of the athletes’ health.
ARRBRIEARUEBNTONDBAIZERE T HRRICE RSN S, RMD > MD &TD [E:E#
FORRICERIHIELIEL—X (BEOER) DEE ZRETHENTESD,

In most of the countries, the local authorities are responsible to measure the air pol-
lution index. Some countries are using different measuring scores, which need to be
communicated to the TD in advance.

READOEICENT AL EAREIKIEFREOBEZRETEIEELHD . LD
MNDOETIEELGSZBERITEFALTLASD T, Bild>TTD [EFELE>THWBEN
H%b,

6.6 Race Communication Plan #tHE R E{EEHHE

6.6.1 Venue Communication Centre (VCC) =iHAEEEL2— (VCC)

a)

General =

The VCC is the most important element in the event management. This is an ex-
cellent tool for the coordination of all the different areas and the immediate re-
sponse to all the potential problems;

VCC [FARVMEEICEWTH2ELEELERTY , VCC [LBAEMLREIZHL
ITRTOEGHBEACHRREEFLIISNEY—ILTHD

A person in charge needs to be appointed to operate the VCC;

EHEIVCC ZRET A-DOITEMEINIDLENHD
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The 5 key talk channels (site, competition, technical official, security and medical)
need to be monitored by base radios;

52DF—h—IFvoRIL(HAh X B RELER) FERICLOTEZS—
SNBDELHS

A representative from police, ambulance and fire department should be in the
VCC, especially in cases that the event is hosted in the centre of big cities.
25 MAHEM. HHEDRRENVCC IZHEHT S, HITARNUINK #D
P TRESN LSS

A representative from ITU should also be present in the VCC,;

ITU ODRFELVCC ITFHFHETD

The control room should coordinate the communication between the main talk
channels and supervise any athletes’ transportation to the hospital, evacuation
procedures etc.;

AVMA—ILIL—LIE AMUBEFYORILEDREZRAETILENHY ., BEF
D FRRNDEEOHHEFRLGELZEETD

Should operate from a trailer and walled tent or other such housing that will be
erected and clearly marked by signs;

YAV THEICT—I3NT fL—5—,0F—ILTUROENIZE T5EYD
5, BEINIRETHD

The centre will house the communication stations and the radio operators; and
tA—IE, 322 = —av AT a v PEIEEENEDL 1.

The specifications can be found in the venue operations section.
EFRIIFAEMEE I3V TRAZENTESD

b) Access 7UtX

Access will be restricted to VCC staff, competition executive, TD, Chief Race
Control Official and the various sector leaders; and

TOHERIEVCC REyT, K&K A . TD, CROVOIFEIFEFLEEIF—D)—4 —IC
FIREN S

Will be secure and off limits to the public.

BZEAMLSFOoN, IBAVEILELGD

c) Training

At the pre-competition day orientation VCC staff will be available to talk with each
of the groups regarding portable radio use and protocol. Portable radios will be
on hand for demonstration purposes. This will be followed by a short question
and answer period; and

KEDA)IUA—30 T, VCC RAYTIFEREBEOEALTA FaILERANT
ENETNDTIN—TEFEDEITT D, EHER (TTEVANL—2avDEMT
FRIZEL InFRVLVERCEEDORT7+A—3n, £LT
VCC staff should have the opportunity to become familiar with the Centre during
the days prior to the competition.
VCC RAYIIEREHBRIDOREICEUI— LB HITLIMREH ONETHD

d) VCC staffing and hours of operation VCC A ¥ v 7 & B {ERR]

Prior to competition day, and during set up, either the centre captain or assistant
captain will staff the VCC. Staff will not be present during the night; however, site
security should be in place;

AREEHLYRT FEOHMICEUEI—DF Y TTUETVREV MY TTUIEVCC
[CEREIND, REIFR2YTDED TGV, BAhEF 2)T1EHEIRETHD
On competition days, the VCC will operate at maximum staffing levels;
KEHH.VCC FZEARRDEELANILELD
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One volunteer from each of the following groups; COMPETITION, SECURITY,
OFFICIALS, MEDICAL, SITE must be identified by the captains of the above-
mentioned elements of the competition;
UTDZENEFNDT IL—T K&, X274, BH. BEE. YA M IIL—TDR
FUTAT18IE, LEBLEZZNENDOREERDFv TTUITLoTREING
[T EE5%E0
Those volunteers will be made available for duties in the VCC on competition day;
and
DRIV TATIEFRELBIZVCCTEBIZHE=ND LT 5, FLT,
Volunteer duties will include:
RIUTATDEBIILUTNEEND

Monitoring their radio channel;

BIBDFYoRIIVEE=RITTD

Transmitting and receiving messages via radio;

EBENLTAYVE—DDEF

Distribution and retrieval of radios; and

BIRDIGELRR

Maintaining incident logs.

HEREOOTEDITS
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6.6.2 Radio Talk Groups E&FIRSIL—TF
Nine radio talk groups may be utilised on competition day. Other support groups will use
their own radio frequencies.

BRE—ODITIL—TE. BEOBIZERY 5. tOXETIL—TE. MEDOERER
HEFERT D

a) Technical officials talk group:
BHEMNIT LT
e A minimum of 12radios, earpieces and cases will be assigned to the TDand the

officials. The final number will be determined by the TD;
B2 DEBEAN—E—RET—ZANTD VEHZEY L TOHN S, RIEH 1k
[ETD IZk>TRESIND
e One radio will be retained in the VCC and used by the officials that are assigned
to the centre for radio communications duties.
1 DDEMRIIVCC NRAL. BIROZ2 =45 —230F5H DL E—ITEMmSh
EBHIZK>TEDND,
b) Executive talk group.
I EIT4IT—TIL—T
e Five portable radios and cases will be assigned to the LOC executive director,
LOC director of operations, LOC director of venue operations, TD and TL. Those
radios may be made available six days prior to the event. This group should be in
contact with the VCC.
EHERS LT —RIE LOCTTEITATTAL IS — LOCEETALY 82—,
LOCRIGEE TALYS—. ITU TD ITU TLICEIY L THN D, ChoDESHEIRE.
RKED6 BRTETIZ#EHShS . ZOY IL—TILVCC Lo 49555,
c) Medical talk group.
EfEc—0TL—T
e A minimum of 10 portable radios should be assigned to the medical element of
the competition as follows:
=010 EDEFTRERSLUT Ok, KEODEFRIEIAZYLBTED,
o On course medical
JI—XEDEEE
o Emergency Response Team (ERT/Ambulance);
RERFXIEF—L (ERT/HAE)
o Spectator medical;
HEER
o Medical director;
ERT/LIE—
o VCC;
VCC
d) Competition talk group.
FREN—0T L —T
e A minimum of 10 portable radios will be assigned to the competition team.
=20 EDEFHEBRILIRKEF—LIZEIYHTOEND
e) Security talk group.
XA )TAN—0TIL—T
e A minimum of 5 portable radios and carrying cases are assigned to security.
ROSEDEFTHEREER T —ANTEDEHICEIYETLEND
f) Sport presentation talk group.
BmEILET—avb—0 —TF
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e A minimum of 3 portable radios and carrying cases will be assigned to the an-

nouncer talk group.
RUBEDEFTAERSERAT —ANTF oY —b—0J IL—T(ZEIYHT
bNnd
g) Media talk group.
ATATO—=0T N—T

e A minimum of 3 portable radios are assigned to the media relations function.

RV EDBTHERIATTEREICEIYETONS
h) Television talk group
TLEN—=9TL—T

e A minimum of 3 portable radios are assigned to the TV production function.

VBN ETAERNTV BFREICEYETONSD
i) Site talk group
YA =0T V=T

e A minimum of 5 radios for the set-up and for the day of the event will be available;
and
RSB DEBENZEOCANRUINEADOHICHESNS, LT

e At least one venue radio will be retained in the VCC.

DI EB1 BEDRIGERITVCC NMREFT S
j) Cellular phones:

e Cell phone use will be kept to a minimum;
B RGO TR/ R E 5

e Only the race executive and others identified as essential users will be provided
with cell phones;

K@il L FEE SN LY FICoOREFEEP RIS LD

e At the time of issuing the phones, a directory will be developed and circulated to
the users. A copy will also be available at the VCC; and
EmEEAET L EIT, T L7 MY AERAE) S LEREICET, 2o
I —[IVCC THIHTE D L HIZT %, 61T,

e Communications with city transit and transportation and traffic police and hospital
will be conducted via the cell phone kept in the VCC. Contact numbers for on-
duty personnel will be displayed in a prominent location in the centre.

HOHIASIE, s, ERELR, il O3 2= — 3 VIIVCC B RFFT 5
a2 T LTIT 9, BUGH S E OEFEEF SIIAT O B LG RRT 2,

In cases where the radios don’t have a wider coverage or there is a shortage on numbers,
the use of the Apps like Zello or Blerter is recommended

BRMNLEEZN/N—LTOVENGEE L, BRARYLMERI(E, "Zello” " Blerter" 7 T D
FIRAAHRESND,

ITU Sport Department ® Event Organisers’ Manual ® 2019 Edition 412




0

m

INTERNATIONAL TRIATHLON UNION

Diagram 51: Venue Command Center (ITU, 2019)
51 BfEth o< K2 4—(1TU,2019)
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6.6.3 Radio Distribution and Retrieval 6.6.3.4&$3E % &EUR

a)

b)

d)

e)

During the training sessions, race captains will be provided with radio sign-out

sheets and course/stadium maps. The captains will complete the sign-out sheets by

writing the names (in the spaces provided) of their volunteers who will be equipped

with a radio.

BEEy avh, L—RX v T TUREROEARKELSE)LO—X PREREGEOH

M#EiRtEnd, FYITUREREERTIHODRIY T47 DAFZEZLARKIC

SRALTZHEE S,

Additionally, the captains will plot the positions of the radio operators on the course

maps. The completed course maps and sign-out sheets must be returned to the

VCC captain on completion of the races.

MAT, I—RLOWEICERIZEBEDOFREBHRZITOVNT %, X E Hof=a—X

HEEARBERRT TRICVCCHFYTTUICRT,

On the morning of the races, volunteers will report to the VCC where their portable

radios will be ready for pick-up at the appropriate workstations. The volunteers will

be required to sign for the receipt of their portable radio.

L—REBBDH. RIUT47 [ BUGEBEAOECTEFTERE TN LHE

VCC [CEEITES, RIUTATIFETRIRDZHEE (CELT D,

At the end of the day’s events, the various captains will ensure that all portable ra-

dios are returned to the VCC and signed in.

—BOARVOBRTEICIE, ¥ TTURTATOEFTEFENVCC ITRIE. ER

SNTWDILERERT D,

Communications staff will ensure all radios are present and VCC staff will be re-

sponsible for the final inventory check and return of all radio equipment.

BIERZVIIE TRTOERAHAHELHAL. VCC REYT(F | G HEE
RETVD I RTOERITKRZTIRENT D,
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6.6.4 Radio Protocol  $EROEEEH %
The radios will be used by the 6-step radio process, which is defined below:
ROESNTERINDOERFEDEFTOLRICL>TEBREFERT S,

e Think about what you want to say
fAIZEWNL\DEEZD
e Listen for airwaves to be clear
BIETHILORNOTWVENWILEHER T H-OICELETS
e Press the button (and hold)
REVEWS(ZLTHLEITS)

e Breathe
HFiRd 5

e Speak
Y

e Release button
REAVERT
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Table 33: Radio Process (ITU,2019)
X33 : 4T ORT/LATU2019)

Making and Their call sign x 2 + “this is” + Your call sign + “over”
receiving a call E.g. “Field 1, Field 1, this is Swim 1 over”

(If no response, call again and say their call sign 3 times)
still no response: “Nothing heard” + Your call sign + “out”
Your call sign + “receiving” (E.g. “Field 1 receiving”)

LINK

Statement followed by “over”

End of conversation: “out”

If unavailable Your call sign + “receiving” + “standby 5” + “out”

If important: Their call sign x 2 + “this is” + Your call sign + “respond
immediately”

Priority calls Stay calm
“Ops 1, Ops 1, this is” + Your call sign + “PRIORITY”

Only priority calls should not be made, all staff on standby
for instructions.

Emergencies Fire/Other: Call VCC on your own talk group or VCC Base.

Medical: FOP calls “Medical Field 1” for assistance.

6.7 Crisis Communication Plan R2EREOMEOEREE
6.7.1 General —What is a Crisis?

BME-—fmseE?
A crisis is any situation which could threaten the reputation of the event, the International Tri-
athlon Union (ITU), its stakeholders and the sport of triathlon. The most common crisis sce-
narios the event could potentially face are:

BEEld. K& ITU, FORT—IHRILE —PRIR—YELTDISAT7AOVDRFHELILIT
KR THD. LU ENL, KEVNEBETIAREEDHDEH T AL,

e Major failure of event delivery affecting significant numbers of competitors or
spectators

REHDEFOPHREFICHEERFTRIRBORET KK
e Event cancellations, totally or partially
EDITARTRIE—FDFIE
e Doping violations
R—EV &R
e Athlete, volunteer or spectator injury or death
EF RIUT47  BEDEEORT
e Water quality or weather-related issues

KEPXRIZICERT HREE
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e Any incident involving the emergency services at the event
RERIZBITDREV—ERZETASNDE

6.7.2 Actions W&
a) General #HE
e Centralize all information and communication. Establish the spokesperson and
channels and give them credibility.

ETOEHMEDSA = —2avEaEHhSE L5 KREBEF v RIVEREILL, FoIC
ERE5Z5,

e Spokesperson must have direct access to all three key stakeholders: City, LOC
and ITU
KREF. BDDELRT—IRILE—THS. . LOCLITUICERD TV ER%E
BB nd sz,
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Provide the spokesperson with all the emergency courses of action: schedules,
replies. Clear, short and informative messages. ONLY ONE AUTHORISED
VOICE

KKREBIZ, BRFOTH. A7 21— REDT R TERELS, ARETEER
[CBEOAYE—2, EE—DORIESNTF-FRHELT,

Inform the participants and spectators about the situation via social media and
emails.

V=X ILATATROBFA—IEB LT SMBOBREFIZ RKREHSE K

Inform all the media and the public of the situation
ETOATA7PBMETRITKIZZROE K

Get and respond to public/stakeholder feedback
MRORT—IRILE =D T4—RN\vIEB T JIiGE &

Empower the spokesperson with risk/benefit decision making
DRAVEDRICLDERRET, ARFBZXEE L

ITU Media Delegate and LOC Communications person will get in touch two days
before the race and make sure that they are connected by mobile and email so
that they can reach each other immediately in case needed
[TUATA7RERAOLOCHIAZA=r— 3 B L (E, REFICELIERKIRN DK
ST L—AD2BFINZE, BELEFA—NTOYRYTELILEHERE &

b) Actions to be taken immediately after confirmation of a crisis situation
RO TDHERRELICIRONDITEIE,

O

Incoming media inquiries:

ATAT7DEEE
All media enquiries will be answered directly by the LOC Communication’s Di-
rector, agreed and approved by the ITU Media Delegate onsite. All enquiries re-
ceived by any stakeholders —City Council, LOC, partners- will be immediately
redirected to the LOC Communications Director, with ITU Media Delegate al-
ways informed of every enquiry and/or response.
ETDATATOERAERIR TUATA7RRICTHEARZF T, LOCIAZa=r—
avTaLORIZEYEEREEND,
An official statement will be released immediately after and the statement will
also be read out by the LOC media person and ITU Media Delegate at the me-
dia working room with all the registered media attending.
EXGFRAE, ETOERINFATATHRHEET EATATIT—F T IL—LT,
LOCATA 7B LITUATAT7RRIZKY ., A LITOND,
ITU is to send a Press Release (agreed with the LOC) to all the media database
(1,280 media outlets, including all major newswires and sports publications
around the world).
ITUIE. (LOCHRIEEZ/ VI RTDATATT—EAN—AAN TLRY)—R%ET
%, HAPOLTOELZA—RAF/ORAR—YHRIEEEL1.280D AT 4T ~)
ITU to send a Press Release (agreed with the LOC) to all our Right Holders
(major Televisions around the world, including BBC, TVE, NHK, NBC, and
some others)
ITUIX. (LOCORIBZER/ TV TN TDEFRFEE~TLRY)—RF %, (BBC.
TVE. NHK, NBCYOZ DD AT v—GHRPDOTLER)
ITU to release an official statement on all its official social media channels:
MU, ERXGFRE. 2TOZTORARKY—SVILATATITV)—RT S

Twitter World Triathlon
Twitter Triathlon Live
Instagram
Facebook
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Collect information about insurance policies, actions to be taken by participants
and reimbursement or legal actions, to inform athletes and stakeholders of pos-
sible future actions.
BFORT—IRILE — I RATBELGR IS E MO E 5102 RIZ. SMEIZLY
WMont=1T8). thOVRL.GERIRIS, [CDOWT, FEREROH &

c) Protocols  ZAkaL

O

Death of an athlete competing in the event

RETHETDEFORE

Protocol: All media enquiries to be directed to the LOC media office.
TRV T RTDATATDEER (L. LOCATAT A T4 RIZEHLND
Media holding statement: With regret, we can confirm a participant has died at
the ITU Name of the city WTS on Date. We are working closely with the police
force and a full investigation will be carried out into the circumstances of the in-
cident. Our deepest condolences go to their friends and family.
ATATERAX #RiBEZELST. IBESMENOFEOAOHDITU WTSHiT £
BT, oI T MR LUz, A X EREERICEE . SHMOKRIZAEAL
T, HHLGRELNINDG, RAPREIZ, RRBOBEOHEBELEITET,
Communicating incident updates to Media Office / Control Room.
x7-477r74;</1 EADEHREFIFRDIGE
Liaison with media LOC
ATATLOCEDEH
= Drafting new statements LOC
#FHLLLOCHOXEDIERL
= Distributing of statements LOC and ITU
LOCLITUD X E D ER T
= Approval of new statements ITU Media Delegate
%ﬁLL\ITU}T’f?{tﬁo)F’ Hﬂjcio)%mh
= Confirmation of interviewees LOC / ITU Media Delegate
LOC / ITUATA7 REDEZF DR
= Social media updates — only when in the interest of communicating to ath-
letes / public
Y=o X LATAT DEREFH - AR—VEF/BEDALEDIZI2 = —
LavEHREL-IGE DA
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= Website updates — only when in the interest of communicating to athletes /
public
DITH A DEHREH - BF/MEOALREOIZa=r—avFEREL
=ImZEDH

o Health /personal issue: Full media statement: With regret, we can confirm a par-
ticipant has died at the ITU Name of the city WTS on Date. We are working
closely with the police force and a full investigation will be carried out into the
circumstances of the incident. Our deepest condolences go to their friends and
family.

BE/MAANGEE: ETOATATERAX EREGILC, A-LESMENOE
OAORICITUWTSEHHA KRR TRELIZZEAHRALTVET BT ERER
BITHALT, FROKRICOVWTHENGHRAEBEEZERT S FETT . AT S
MEOZRAPCIREICHL, ROREOEZERLET .

o Incident/ organisation issue: Full media statement: With regret, we can confirm
a participant has died at the ITU Name of the city WTS on Date. The organisers
are now cooperating with the authorities to investigate the circumstances sur-
rounding this incident. Our deepest condolences go to their friends and family.
EH/HABORE: EATA7OFRAX REE LI, A-BESMENOFOAR
OHICITUWTSE T A KRR TRELIZCEEHRLTVET , TEFFTRE. O
ERERYERRZRAETS-DICHBERALTVET . A-BESMEDD
RAOLIREIZHL, ROREBEOEZRLET,

o Social media: Details of route change / closure / diversion.

V=XV ATAT EREE /B EEEROFHE,

o Website: Details of route change / closure / diversion.

DY A0 RIRERE B STEEROFM

Serious injury of an athlete
BFDEE
o Protocol: Media enquiries to be directed to LOC (who will liaise with the Medical
Director)

FIE: AT47 DEVEDHE(E, EEIMDEDERIEHLOCNEET D

o Media holding statement: We can confirm that an athlete participating in the
swim / bike / run element of the event on Date required medical treatment and
has been taken to hospital. We have no further information that we can share
regarding this.

ATA4TERX FA=BIE. OFOBOBEBDARNUD R L/INAY /T &
KIZEMLTWSEFNFETELELL, MREIEFINF-2EERERLTOE
T o COZEICEALT, A A RBFTELIELHBHITHYFEE A,

o Full media statement: An athlete was injured during the ITU Name of the city
WTS on Date. He/She received treatment from the event’'s medical team/xx
Ambulance Service/xx Fire and Rescue Service and the participant was taken
to hospital.

ETHATATERAXEFIE. OFOAORIZITUWTSE M A AR FICEEL
FlIz, B/ BEEIFARU D EEF— Lo AR/ oGHITBEaBERNDF U T
2. T L GEFIRRICHEShEL -,

o Additional info: Organisers provide safety information in communications to all
participants before the event weekend. All participants also have safety briefing
before the start of the race.

EBMNER: FEEIE. ARNVMEAROFICREICET HERET A TOSMEIZIR
HLFT . TRTOSME L —AFARAICRE(CETIHARLRTTVET,

o Social media: Details of route change / closure / diversion.
V—ox )L ATAT RERER /BRI TEER O,
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Website: Details of route change / closure / diversion.
DY A RREE FESTEEBOFME.

Death of a spectator
HEDELE

Protocol: All media enquiries to be directed to the LOC Communications initially
then directed to police if it is not related to the event.

FIE: ATATDOENEDEIEL, £F1ELOCIZ 2= — 3N EEL, ZDEHAN
UMIBELEREERTHTNEERANMEET S,

Media holding statement: With regret, we can confirm a spectator has died at
the ITU Name of the city WTS on Date. Organisers are assisting the authorities
with their investigation and await the outcome of that process. Our deepest con-
dolences go to their friends and family.

ATATERAX EREEIEIT AL EBEENOFOAORICITU WTSHT & KR
TRELEZIEFHRLTVET TEBELBEOAEEXIEL. TOTOERDHE
REFOTCVET  ABIEHREOSRAPIREIIHL, FOREDEETRLE
—d_o

Health /personal issue: Full media statement: With regret, we can confirm a
spectator has died at the ITU Name of the city WTS on Date, as a result of/ fol-
lowing (insert details).

R/ EANLZEE: EATATOFHEX ZESLEILIC. EBIEBRENOFOA
OHIZITU WTSEIT A KR T, (FFllZHEA) DFERELTRTLI-CEZHRALT
l"i-g—o

Incident / organisation issue: Full media statement: With regret, we can confirm
a spectator has died at the ITU Rotterdam Grand Final on September xx, as a
result of/ following (insert details). We are working closely with the authorities
and a full investigation will be carried out into the circumstances of the incident.
Our deepest condolences go to their friends and family.

EH/EBORME: 2ATATOFRRAN EZRGEEIT FBIFBRENOFI Axx
BICITUWTSREYTILE LT SURT7AFILRET, (FHZEHRA) OFERELTIE
TLCEERERLTUVET . B IEERERBFITHALT. BHOKIRIZDONT
BEMGRAEEZERT SFETT . AEBEFREOIRACIREIIHL, FOR
EBOEZRLEY .

Social media: Details of route change / closure / diversion.

V=X L ATAT ERERE /B SEREERO M,

Website: Details of route change / closure / diversion.

DTV A RRERE A TR,

Serious injury of a spectator
BEDERS

Protocol: Media enquiries to be directed to the LOC Comms person
FIE: AT47DENAEDLEIX, LOCIAZS 2=/ —La  XBLUENEET S
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Media holding statement: The medical team/Xx Ambulance Service/xx Fire and
Rescue Service are attending to an injured spectator. We will provide more in-
formation as soon as possible

ATATERAX :ERF—L/ xxBaBEHE /oCHERBE (FREL-BEITMHT
EROTVET, TEALEITELELY S DIEHRZRHLET,

Full media statement: A spectator was injured during the ITU Name of the city
WTS on Date. The medical team/Xx Ambulance Service/xx Fire and Rescue
Service attended at the scene and the decision spectator was taken to hospital.
due to patient confidentiality we are unable to provide further details.
ETDATATERAXITUWTSE T A RSP ICBRENAGELEL, BEF—L/
xxBHKE / xHEEBBIENRGIC2TL. BEOERRBAICLYRBRISEETN
FL-, BEDTFHERBOI-O ., FlZRETELLETEFEA,

Social media: Details of route change / closure / diversion.

V=X ATAT REREE /B SEEROEFH,

Website: Details of route change / closure / diversion.

DY A~ RREE B ST EEROFEH,

Cars getting onto the closed roads

FASHERICEITHETMDEA
Protocol: Media enquiries to be directed to the LOC. Depending on the circum-
stances further enquiries to the City Police.

FlIg: AT47 DENEHEELOCAMEET B, KRICTIELTELLLBNEDHE

FHERANMEET B

Media statement

ATATEBAX
vl — no incident: We can confirm there has been an incident where a vehicle
accessed the closed-road route. Action was taken immediately to remove the
vehicle. The safety of the riders is of paramount importance and fortunately
this incident only caused minimal disruption to the event.
vl - BEGVER: EMAFAHERZEBLI-EVSIFRNFRELI-CLEHER
LTWET, FEEbICEMERYBRHDIEENBRONEL -, /N1 VF S
BFOREIZEEFETHY. ELZDEHTOARUIDRELF. R/DRIC
tEiUiL'f:o

Media statement

ATATEHAX
v2 — incident: We can confirm there has been an incident where a vehicle ac-
cessed the closed-road route. Action was taken immediately to remove the ve-
hicle. The safety of our riders is of paramount importance which is why the
roads were closed. (Refer to injury / death statement above where appropri-
ate).
v2 - BHCEmA AEEREEAL-ERNRELCEERERLTVET . -
EHICERZRYBRIOHDIBENRMONEL-, N(IBRSEMEOR L. &
BAMHESN-EHTHIRBEFETY ., BYRIGEEE. LEDGE/ETIC
v 45FBEEZSRLTZEN),

Social media: Details of route change / closure / diversion.

V=X ATAT REREE /BRI EEIROEFM,

Website: Details of route change / closure / diversion.

DY A RIRERE BAEERBOFEM.
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Course being sabotaged

OA—ADHE
Protocol: Media enquiries to be directed to the LOC Comms Person.
FIE: AT47DEAVNADLEIL, LOCOZ 2= —L a3V XIBYEANEET S
Media holding statement: We can confirm that there has been an incidentwhich
affected the ITU Name of the city WTS on Date at (insert location). We are
working closely with the police and a full investigation will be carried out into the
circumstances of the incident. For more information please contact Police
If=BEa—ROHENOFOAOHDITUWTSHIME RRICEEEE5EX-2L%E

BLTVWEY B REERERFITHALT, EROKRISOVDTRHERER

BEEHITAHFTETT, FLUIZRIZHBLEHELESLY,
Full media statement
LATATEREX

vl — no incident: We can confirm that there has been an incident which af-
fected the ITU Name of the city WTS on Date, on (insert location) at (insert
time). It is believed that (insert details).

Action was taken immediately to clear the route and fortunately this incident
only caused minimal disruption to the event. The safety of our athletes is of
paramount importance and this is a serious offence which has been reported
to the Police.

vl - BEEVES . OFOAORIZITUWTSHM A KEICHEE2 5 X =54
DHoI-CEEERLTVET , TIIT GERZIEA) EEZONTLET, JL—F
ZOVTIBH=BICTCIITENEON . FVCDEHTHLARUIDIRELE R
INRICEEFYFEL- AA-EDEFHLLDLXEEREEZREHTHY. ChIFE
BICH/ESNTWSIEKRGILETT,

Full media statement
EATATERHEX

v2 —incident: We can confirm that there has been an incident which affected
the ITU Name of the city WTS on Date on (insert location) at (insert time). It is
believed that (insert details). (refer to injury statement if appropriate)

The safety of our participants is of paramount importance and this is a serious
offence which has been reported to the Police. We are working closely with
the authorities and a full investigation will be carried out into the circum-
stances of the incident.

v2 -FIBDEH - OFORAOHBIZITUWTSHH B AR ICHEL 52 -E4 N H-
FlEEHERLTVET T GEZREA) SELohTOWEY , GEYIGRIES
GEOFREZSR ) AEDEFLLOREIFEESZTETHY. ChIFER
[CEHRESNTLSERLGILETY . ARERFITELELTEY . FHOIKRIZDOLY
THERLATEEET S FETT .

Social media: Details of route change / closure / diversion.
Y—IX L ATAT EREE B TEEROFHE,
Website: Details of route change / closure / diversion.

VIT7H A RIREE B EEBOFFM.
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Cancellation of the event due to adverse weather conditions
EBEXIEIZCEKDOIXKEDEYIED

Protocol: LOC to lead on media enquiries, ITU to announce
FIE:LOCH AT 47 DELEDHEITHIE. ITUL FEE

Full media statement: It is with regret that we announce the ITU Name of the
city WTS on Date event has been cancelled due to adverse weather conditions.
We do not, at any stage, wish to put our athletes in danger and the forecast ad-
verse weather would have jeopardised the safety of the event. The safety of our
athletes is of paramount importance and this decision has not been taken
lightly.

L2TDATAT7ERAX:OFOAORIZITU WTSHITT A XRIEEXRIEDF-HF v
TILEGST=CEF FRICEIRETY , Af=bld. WHAELSEREICHELTH, A5 D&
Fr-bZBKRICELTLEETEFEAL,. EREDFHRITAAU DR EHEEREIS
LARFERBATL A-bDRBFLHEDXEFIREEFETHY . CORMITEL
H’ZBHLDTIEHYFEE A,

Social media: Full details of route change / closure / diversion. Engagement
with key stakeholders including media, local authorities and City Council to
share messaging.

V=X LATAT ERERFAHETRBOEFHM, AT47 . A BEK,
MEBREE . FELRRT—IR— LT —LDAv—CHEORYMEH,

Website: Full details of route change / closure / diversion.

DY A RREE . STEBROLEHM.

Shortening / change of route due / cancelling of the swim or run due to adverse
weather conditions

EXRIRICKDER/BRER/AALFIEXTOOBmY IED

Protocol: LOC to lead on media enquiries, ITU to announce
FIE:LOCH AT 47 DELEDHEIZHIG. ITULFE

Full media statement: Adverse weather conditions have forced us to make
changes to the ITU Name of the city WTS on Date. We do not, at any stage,
wish to put our athletes in danger and the forecast adverse weather would have
jeopardised the safety of the event if the original route was adhered to. The
safety of our athletes is of paramount importance and this decision has not
been taken lightly. Information about the change of route is available on our
website and updates will also be made on the ITU’s social media channels. All
participating athletes have been informed and will have the chance of training in
the new course (Plan B) before the race.

E2TOATA7EHX - OF0HAOHDITUWTSE A REIXIEXIED:-O. EFE
FTEOBLENHYEL =, FT=BIE WHVEDERREICENTE, b DEF-BEE
BRICZS T CLIETEFEFAL, BHDIL—FDETFINTLSEE . BRIED TR
NARUEDREMZEIKULIRFERTATL . AEOEF-LEOREEAREES
IHTHY. CORMIFBIRZDELDTIEIHYF LA BEBOLTEICEAT LHIERIL.
BHDOWebFAFTAFTEET L. FROEFHIL. [TUDY—LVILATATFYH
ZEWTHITHONET . SHLTLSEFERICHLSN, L—ADHIIZHLLO
—R(FFUB) ThL—=U T RN HYET .

Social media: Full details of route change / closure / diversion. Engagement
with key stakeholders including media, local authorities and City Council to
share messaging.

V=X LATAT RRRER A TR O M. AT47 . A BAK,
MBRLGE FRLGRAT—IOR—ILET—EDAvE—UHAFORYEH
Website: Full details of route change / closure / diversion.

DTV A RREE B STEREROLEHM.
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Shortening / change of route due / cancelling of the swim due to water quality is-
sues
KEMEIZEHEHE/EREER/ XA LOIRY LD

Protocol: LOC to lead on media enquiries, ITU to announce
FIE:LOCH AT A7 DEINEHLEITHIE. ITUMNFER

Full media statement: Adverse water quality results in XXXX have forced us to
make changes to the ITU Name of the city WTS on Date. We do not, at any
stage, wish to put our athletes in danger. The safety of our athletes is of para-
mount importance and this decision has not been taken lightly. Latest tests and
observations in the body of water led to the ITU cancelling the swim leg. All par-
ticipating athletes have been informed and were informed of this possibility dur-
ing the briefing.

ETDATATERAIXXXXXTOKEDEWNERIZEY. OFOHAOHDITU WTS
HHRAREREZERTIDENHYEL =, Fa=BE, WAEDERREICENTE. Fhf-
LDREFELEBIRICEST EFATEREA. MLDEF-LOREEREE
FIETHY. CORBIEIBEIRADEDTEHYFE LA, KEETORFDTANE
FBIZEY  ITUIGRA LOFIEZHIBLEL -, I XTOSMEFEHRERAR TS
DFTREMEIZDLNT, $TICERBAZ ZITELT=,

Social media: Full details of the decision and change to duathlon. Engagement
with key stakeholders including media, local authorities and City Council to
share messaging.

V=LA TAT REBEDFHFMET AT AOUADER, AT47 A B
K.HMBRLGE FELGRT—IFR—ILET—LDAVvE—CHBORMYMEHA
Website: Full details of the change in the format.

VYA L—RABRXOERICET 55,

Bomb / terror alert
IR/ TOEE

Protocol: Media enquiries to be directed to City Police.

FIE: AT4T7DEINEDLE . TERANMRET S,

Media holding statement: We are aware of the situation and have implemented
the appropriate contingency plans. The safety of our athletes and spectators is
extremely important to us and we are working under the guidance of the author-
ities.

ATATEBRAX FBIPIRREZZHLTEY . @Y RS RS ETEZERL TL
FI . EBFOBRBOLREFIFIBICESTHEEICEETHY., -bFEHRDIEE
[CHELFEALTLET,

Full media statement

ETOATATEHEX
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Event cancelled: The ITU Name of the city WTS on Date event has been can-
celled following a bomb threat. Contingency plans, agreed in advance of the
event were swiftly put into action [and we can confirm all participants and
spectators were safely evacuated]. Friends and family of those at the event
are asked to contact their loved ones via phone rather than come to the event
site. Please contact the Police for more information

FroIESNARUMIBEOBEOT=H. OFOAORMDITU WTSHH& X
KERFYUEILENEL Iz, ARNVMIEILLEE SN =R IS EH E A RO
[CETENELE: [ELTABETRTOSMELREN . TEITEHELI-CL
FHRALTVFEIL ARNUVISMEDSRARLIREE ARVIRIGITELDT
(373K, BETRESEREMAIIITL T ZEN, FHLLEFERICEMLEDHEL
=&l
o Full media statement
ETDATATHEHEX
hoax: A bomb threat was received but City Police has confirmed that this was
a hoax. Contingency plans, agreed in advance of the event were swiftly put
into action and as there is no risk to our athletes or to the event, we can con-
firm that the ITU Name of the city WTS on Date will be going ahead as
planned. Please contact the Police for more information
TYER: BEOBEEZZTELA. TEREINATIERTHH_LEHER
LTWET  ARUMNIEILL S ESN-R ARG ETEOHIZEITSN., FA
FEDBEFLEOARUIADYRYIF N6, OFO A OB DITU WTS#HiT
BRENFERYICEFETETLHEHERLTVET FLLEZRICEBALEHEL
it A
o Social media
=X )LATAT
vl - cancellation: Full details of route closure. Engagement with key
stakeholders including media, local authorities and City CC to share messag-
ing.
Vi - Folt)L EREAEDEM., ATA47 . A BBK MERGE TELGR
T—OR—ILE—LDAvE—CHBOMYEH,
o Social media
=¥ )LATAT
v2 — hoax: Reassurance of safety of event and confirmation that event is go-
ing ahead.
V2 - TRARNVEDREEDHEREARNVEDEITOMHEE,
o Website
DY Ak
v1 - cancellation: Full details of route closure. Engagement with key stakehold-
ers including media, local authorities and City CC to share messaging.
vl - Frot)L ZREAEDER, ATA7 . MM BRK. MERLE. TELRT
—JR—IL T —EDAvE—DHFOTRY A,
o Website
x YAk
v2 — hoax: Reassurance of safety of event and confirmation that event is go-
ing ahead.
V2 - TRARNVEDREEDHEREARVEDEITOMHERE,

Cancellation of the event due to an official protest

ERXMEBICEKDIR DXL
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o Protocol: LOC to lead on media enquiries, after consultation with ITU
FIE:ITUEMERLT=E. LOCH AT 7 DELELEITHIET S

o Full media statement: It is with regret that we announce the ITU Name of the
city WTS on Date event has been cancelled due to an official protest that was
accepted by the Competition Jury. We do not, at any stage, wish to put ourath-
letes in danger and the current situation of the swim / bike / run course would
have jeopardised the safety of the event. The safety of our athletes is of para-
mount importance and this decision has not been taken lightly. LOC will inform
of cancellation policies and next steps as soon as possible.
ETOATATERAX HIERTT A BRBEZERICLDIERDRED
=6, OFORAOBMDITUWTSHTT A REMNFILSh-CeEHMoE LML
FY . ABIE WHLREEBICENTH FA-bDEF-LEBIRICEISTIE
FTEFER A ZLT RAL/NAY/Z0A—RDBREDKRIE ARV DR
EHZEEIKLIRFERATLE A-bDEF-LEDREEREESRIETH
Y, CORIFBIRZADEDTEHYFER A, LOCIE, FrotILR)S—ER
DRATYTETEAEITRGBEHMLET .

o Social media: Full details of route change / closure / diversion. Engagement
with key stakeholders including media, local authorities and City Council to
share messaging.

V=X LATAT RRER A TERO M. AT47 . A BAK,
MERHE  FBHRT—IR— LT —EDAvE—S HEORYMEH,

o Website: Full details of route change / closure / diversion.
DY A RREE . STEREBOLEM.

6.8 Contingency plan RIFFFHE

6.8.1 General #BE
A contingency plan is a plan devised for an outcome other than in the usual (expected) plan.
R -FERFTEE. BEOFETEFHTCETLVERIAB/NRICIRRENSFE TH D,

6.8.2 Guidelines HAKRSLY
These guidelines must be considered when creating the contingency plan:
UTOEZIR. BR-FERTEEZEET IRICERESNIRETHS,
a) The main goal is to continue the race — Look closely at what is needed to deliver a
minimum level of service and functionality.
FEMEIL—RERGET D LICH D, —ZTDOICRERIBH T REF—ER LM
BEX D EIKRIBHEIENEETH D,
b) Define time periods — What must be done during the first hour of the plan being
implemented? If one looks at the plan in this way, one’s less likely to leave out
important details.

R EZER DTS, —FEABITSNSRID 1 KMICRIATENHRED,
LLHENDCOBRTISUEHER T S, EELFHMBEIERT I ERLIFEALR
LY,
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Identify the trigger — What, specifically, will cause the implementation of the
contingency plan? Decide which actions will be taken, and when. Determine who is
in charge at each stage and what type of reporting process they must follow.
EoNTEEZS, —RE-FERFELBITINDIRETFFICEH,, ELLDITEIZ
EBREM ZELTLDEBDRENZRD D, BRFETHEAELL, TDELUNEHRE
WMEFIEETEDEANLLNERDD,

Keep the plan simple —One does not know who will read and implement the plan
when it's needed, so clear, plain language must be used.
SHEIESUTIVICERT B, —ZDEFTENBELSNDE. N RATHENEITT
SMIRMLEVDT, FOLNEEEFIFERICHRNDEZ THITNITESLL,
Consider related resource restrictions — Will the organisation be able to function the
same way if Plan B is implemented, or will Plan B necessarily reduce capabilities?
EETLERICIIHBIHHELEBS D, —LLTIUBAETINS, FFTF
UBOEITORREENRIFEGHIRIRILGST-HE . ALAEERYKTITHIENTE
21255,

Identify everyone's needs — Have people throughout the LOC identified what they
must have, at a minimum, to continue operations.
BRELTITWELGILERERT S, —LOCOLENFLELERITNIXGSLUVEE
REEE, HIER., EEZHRETTHETHD,

Define 'success' — What will be needed to return to 'business as usual'?
BUEEEDTH, —BEEHBICRL-OICALBED,

Include contingency plans in standard operating procedures — Make sure that initial
training is provided in the plan, and communicate all changes.

R -EERTEEHMENGCASEEFIEICEDH S, —NEIRFOIRIEETEICHARA
FN.ETOEERNEDRBEILAS_LE. BAREICLTHL

Manage one’s risks — Look for opportunities to reduce risk, wherever possible. This
may help to reduce, or even eliminate, the need for full contingency plans in certain
areas.

DROEEETHIE, —RINBL T IREERARELGRYIELR DD, £5F 5 &I
FOoT BlfSh-TU7TIEk, B2 -FERTEOLEMETEAIL. DWTIEHEIBRSH
YISO (KA AR

Identify operational inefficiencies — Provide a standard to document the planning
process, and find opportunities for performance improvement.

BEE LENEMGILZERET L, —RIVF— NG EOFIELEHEICLTERT
. EITHLTAREENDHENDHREZRET,

6.8.3 Contingency Plan Maintenance Process BRARFSHE DR S HEFIE
a) After one prepares the contingency plan, several things need to be done to keep it

b)

practical and relevant — don't just create a document and file it away. As the event
changes, the contingency plan will need to be reviewed and update these plans
accordingly.
B2 EERHENERINL, LKOMDIENERMMN DBEY)ICHIFINEIL
NILBETHD, —EFLERLI7AIICELASEZ T TIHGL, ARV EEREEINT
o, RAR-FERTEEIBEREIN. REICISLTIMLDFEZEFOLDIZT 51
EhH b,
Here are some key steps in the contingency plan maintenance process:
R FERITEZHTF T OBRETIKONDELLDERELNH D,
Communicate the plan to everyone in the organization;
HBOeBICEDEFEZEMT S
Inform people of their roles and responsibilities related to the plan;
ZOMEIZE TR R DFENEREZRAMNT S
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Provide necessary training for people to fulfil these roles and responsibilities;
NODREEEFEREZR-T-OICBLEGINEEERT S

Conduct table top exercises among the management team where the staff think-
ing process and understanding will be checked through various scenarios, e.g.
terrorist attacks, force majeure, volunteer shortage;
BRARIGEDFTIVFTREYINTOCRDEBBEF VI TEDIRDAVMF—LDM
T LEIEERES L. Bl TAVRNT 2O RN RSV TATRRE
Conduct disaster drills with the whole LOC where contingency plans are put in ac-
tion and tested, e.g. medical evacuation, course alteration due to contingency
plan;

RITOTAMISDOE R RAHEEHRIC, LOCEDKERYIILERIET . 6l AT«H
IV REROOI—RLER

Assess the results of training and drills, and make any necessary changes;
P REREORBRETML. ELTRELGEEET,

Review the plan on a regular basis, especially if there are relevant technological,
operational, and personnel changes;

FICHLLEAEDH AR L. EELZLTAZ LOEENH LGS, EROERD
HEEREY.

Distribute revised plans throughout the organisation, and make sure that the old
plan is discarded,;

HBEEICERTHELZEMAL,. GVEEISEET S EXHEICT S,

Keep copies of the plan off-site, and in a place where they can be accessed
quickly when needed;

FEOIE—FRENTREL. T EBELGRHICESICT VA TESGEME
EEH

Audit the plan periodically;

EHMICEDEEZEERY 5.

Reassess the risks to the event;

ARUEDYRYZEBFHET S,

Analyse efforts to control risk by comparing actual performance with the perfor-
mance levels described in the contingency plan; and

ERDNTF—I U REZRE - EERFEICHEBREN/NTH—IUALR)LER
B9 BHIEIZKHT URIZAVIA—ILL TS B NEAVERHT S, ZLT
Recommend and make changes, if necessary.

DETHNIE HEEBLEET S,

6.8.4 Definitions of Delay, Postpone and Cancellation ZE, EH. hitDEEH

a)

b)

Delay: An event is considered delayed if it does not start at the scheduled start time.
BIE: L FESNFRE—RRZIICHIRLGWGESE ARNUNMEEBEEA LTINS,
Postpone: An event is considered postponed when it cannot be completed within the
scheduled session (or an extended session) and is rescheduled to another session
on the same day or another day.

R FEDORBN (FEERLFRER) ICRETELRVMGE | ANVMIER LA
ENnb, TLTRIBOMODEEFELIERDBICANUMNIBR 7Y a—ILEnb,
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6.8.5 Rules on Delay/Postponement

a)

&

LINK

b)

d)
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Cancellation: An event is considered cancelled when it is delayed or postponed and
cannot be restarted or rescheduled.

ik BEFFEHEN, ELTERSI—IXEBRT7D1—LTELGWMGEE A Uk
[Tk EHGSND,

EIE IR DA

The TD and Director of Operations would consult weather conditions and other situ-
ations in the interests of protecting the safety of the athletes. Specific rules on ex-
ceptional conditions can be found on the ITU Competitions Rules.
TDEARL =230 TALYF— I BFOREETFAOIT. [RRFH LMK RERIET
5, ISR S IZH 1T D45 R IIL— LK ITURBRBUL—ILICR T 2ENTES,

A competition delay should be confirmed before the athletes’ introduction.
BIERDBEEEFRBNOAICRESNEINETH D,

Any decision on a delay that extends more than 2 hours should take in consideration
the athletes’ rest and their nutrition.

2L E DBIEICRE T DEALGRE D BEFORBERBEMERET NETH.

The following table can be used as a guideline but it should not be definitive. The fi-

nal decision will be made by the TD, after consultation with all the involved parties.
UTORIE. AARSAVELTERTHIENTESINRBRMNELD TIEAL, FRIEMLEIR
ElE. 2 TOERBEDHEEZE T, TDICL>THEENS,

Table 34: Guidelines on Extreme Conditions Management (ITU, 2019)

Dangerous/ unsafe conditions Action
A AVE [ e A 178

Extreme Weather Conditions Delay or postpone the event until further notice
BLOSREMH RDOBHNETDANUOBEX IFEL IS EL

Marine Activity Change Triathlon to Duathlon Events
BOER FSATAOVETATFAAUANER

Poor water quality results According to the ITU Competition Rules
BFEOKERERR ITUBREL—ILIZHES

Water temperature below 12C degrees

The swim leg will be cancelled

JKiEAY12.0°CHi512.9°C

12°CLATDKIE AA LR OPIE
Water temperature between 12.0-12.9C The race distances will be 750m swim— 40km
degrees bike — 10 km run in a case of a standard

distance event

RBARE—RTAREIVAREDRDHY(Z, L—
R IEBfEHE R A Ln750m ., 731 4740km. 52 10kmET
)

Bike and run course area problems, e.g.
accident, oil spill or crowd control

NADRZa—RTORE, BRI,
EM. A, BEERS

Avoid stopping the event, work on operational
solutions

REHIEZET EEDRRICHET D

Major emergency (e.g.: fire, security threat)

FLERERW. KE. TELOEBHK)

Delay or postpone the event until further notice

RDIETNHDETINUMIEIER FIEHA

Protest concerning the safety of the course
2ryr
Ba—

Follow instructions of the Competition Jury

ADREITETHEBHBLIT BHRZASOREITNES
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6.8.6 Rescheduling Management FEZHEEHE
a) Points to note:

b)

SEES
LT -

Venue curfews — The race should not finish in the dark; and

KIGORHEHEIR - L—XIEELGE>TOR T ETRETHLY

Sport technical constraints (i.e.: warm—up periods) — A 20-minute warm—up period
must be provided for athletes.

S, BREEM LOHE (B D+r—LT7YTER) 20 2O IA+—LTVTHREE
BFITRESN G NE G0,

Decision maker on delay / postponement/ cancelation

BIE/FERR/ Ik DEEIRE

The decision maker for anything that affects the competition rules and results in a
decision on delay/ postponement/ cancellation lies with the TD after consultation
with all involved parties.

BRI —IILORRICEE T HEE/EH/FIEDOREE. TRXTORARELDHEE
¥ T.TDIZZhbnd,

The decision maker for anything around force majeure that will lead to a decision on
delay/ postponement/ cancellation lies with the security authorities after con—
sultation with the TD and LOC.

BIE/SEHA/ UL DIREICDLEMN DA AL, TDPLOCLDHEERE T, ¥+l
T4EMRIZRRLND,

¢) Rescheduling options

BRyoa—)0T ORRK

Race stoppage:

L—ADELE
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Races can only be delayed prior to the start. Once competition has com-
menced it will continue until its end unless dangerous/unsafe conditions occur;
L—X[F, RZ—RTEHERET 52 EMNTES, B>z ARENIL., BIRE
XFRETHWMKENFEELLZVRY ., FIER TETHRE T 5,
If dangerous conditions occur and the race has to be rescheduled:
%Lﬁ@?&bﬁ,ﬂb\%&b L—R%E) R 7 LG TIEW TGS 1.
For standard distance events and below, cannot start in less than 1h
RV =R TARZVRAPENUTDHEEIE. 1BE LAICRA—METEGRL
= For middle and long distance event, cannot start in less than 1h in case that
the event stopped during the first leg. If it stopped during the second leg,
the event must be rescheduled for the next day.
SRILPAVYT TAREAUMNE. TORENEILT OBICELLIZEE . 165
RILARIZRA—FETELZL, ALE2L T DRICELLIZESIE. ZOXREE
RDBITRFENTEF LT
More information can be found in the ITU Competition Rules
LB ERIIITURRIL—ILIZHD

6.9 Broadcasting

6.9.1 CameraPlan HASEE
a) General %

Please refer to the LOC requirement document of a specific level of event for more
details;

SHBEBHFHDE=OITARUCDEEDLAILLOC BREHESBL T SEL

The location of the cameras on the FOP and the potential camera crew move-
ments, have to be discussed and approved by the TD;

FOP MAAS DB REBEMBEHATYIL—DEIEIL, TD [CL>THELNERS
NEFNIEESLAEN

There is no access granted to the FOP without approval from the TD; and

TD OFEBIEFNIEFOP DTV EREHEZ 6N, ZLT

All TV staff having access to the FOP have to be clearly identified by a specific
colour of vest.

FOP A7 JERATHITARTDTV RAZVITIIBFENDEDAXNCHEIZR S TN
AYG ¥ AN ALY A A

b) Boat movements R—riEE)

The distance between all boats and athletes must be no less than 5m. Any boats
must be clear of a virtual line formed by the lower extremities of the athletes’ pack
parallel to the athletes’ flow. For closer shots, it is recommended to have the cam-
era mounted at the extremity of a beam.

FTARTOR—FEEFDEREIMBTH S, EDR—bL EFORNICETE/ D
DEDIZEY B ENFARBRE B TE TN IENTFED, KYEDSavhDOF=®HIZ, A
A% FoICLEDRIRIZDIFTHIEMN RSN,
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Diagram 52: Boat movement parallel to the athletes’ flow (ITU, 2019)
B52: BFDRNEFTEAR—FDENE (ITU2019)

5m

Cr——

At no time a boat is in front of the athletes

EDBRTH R—MIEFORTIIELVEL

The boats are not allowed to cross the athletes’ trajectory. They must choose a
side and stick to it. Being on the inside of the athletes’ trajectory allows the boats
to follow the athletes on the second lap.

R—ME EBFOMNMEET S EIFHFEIN TGN R—ME BEEY, ThIZD
TIKRETH S,

Caution must be applied at the start (boats always start on the side of the pon-
toon), and at the end of the lap (boats must stay clear from the athletes diving
back for the second lap).

The TO boats monitoring the swim conduct behaviour of the athletes have priority
over the broadcast/media boat’s positions.

c) Motorbike movements

E—F— I\ VF2E)
General:

R

The maximum number of motorbikes on a course (standard distance and shorter)
is five (5) (3 TV and 2 photo). The technical officials’ motorbikes are additional to
this number;

E—F—INAIDI—RLDRRKEH(RIVF—rEENEIYEWNES) L. 58 (TL
E3&.EH2E8)THD. BHIED/N\AUIE. TnITEMELDS,

Motorbike riders should follow the instruction of the technical officials;
E—ARA—N\AIDFAF—IE. BHIEDERIZHOIRETHD
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Photographers and camera operators are not allowed to sit facing backwards, ex-
cept during the run leg and only when the type of bike permits AND both the
driver and photographer/operator are comfortable with it;
BEEROCHAZBREEREI. SULYIT T ENADRATONAY T BEELEER/
AAZREENDHEZEEDAHLN, BAHRAEITELDIEFFSNELY,

Only one media motorbike may be in action in front of the athlete(s) at any one
point of the race along an athlete or group of athletes;

2o lz— ADATAT DE—BF—INAIDHH . —ARIEEFD:EFDFIT. 178
LTHLRLY,

The photographers and camera operators shoot from 45° degree behind;
BEEROHASREET. RHA5EISIHETET So

The photographers and camera operators may shoot from 45° in front or from the
side, only in the sections of the course that is allowed;

BEERVOHAFBREE L. 2—ZADHFT I avTHNIE., 45EDRIHNL X (T HEH,
HE>THRLY,
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In case of a group break away, the motorbikes are not allowed to be in front of the
leaders or the chase pack at any point of the race following that moment unless it
is allowed by the TD;

TI—THITL—FXEMTE7—RTIE, TDAHIHENERY ., E—F—/ 1 2[ELHE
BRAVETHBE/ AV DEBEDRINNDZEFEFESNALY,

Stopping on the course is not permissible, except to allow for a shot if the bike
stops in a safe area and doesn’t interfere with the flow of the race. These places
have to be approved by the TD;

O—RALETELETEILE, L—RAORNERBELGENTRELGTYTERTIE,
NG, CNODIGFRIETDICEKBINDIRETH D,

Motorbikes will never shortcut the course as they may be followed by the athletes.
T2\ 1VE BFITELNTWSIGE(E, 3—RETa—MykILALY,

Drafting zone:
RS2T40 T T—2

Never provide a draft to a cyclist >> can lead to an athlete time penalty. The mini-
mum distance between a motorbike and the athlete = 15m ONLY IN CASES
WHEN THE MOTORBIKE DRIVER DON'T ALLOW THE ATHLETES TO BENE-
FIT FROM THE MOTORBIKE'S SLIPSTREAM,;
BFICRZTTAU TR EZ D1 BFRIZFALRFIVT1EEZ DRI, E—
B—INAYEEFITR/DEHF15MTH D, E—F— N1V DEGLFIL, EFHNE—
B—INA YD R) T AR )—LIZ DI EEFLTIELITFARLY,

If motorbike in front of the athlete(s), must move far ahead 50m before corners
(min 30m ahead);

LLEFOHICE—2— /1IN BBZE X, I—F—D50mFHIADL (FR/ITEH
30m) . SHITREN S TIRLIFARLY,

During the run segment the minimum distance can drop to 5m between the motor-
bike and the athlete(s).

ST AVDEIE. E—F—N\AVEEFRIL. 5mEELTHIENTES,

Action in case of an accident:
FHWEFEOT I AV

In the event of an incident (example: athletes going down on the course) motor-
bikes must be to the side, in the safest position possible to not inhibit the flow of
the remaining athletes or cause further accidents.
ARVRTRELEZRGBIZE, BFAI—RXTERIIBNT, E—4—/1\197
AZ =LA~ LY. SR BT IV TUMERILIZYRESE TIEGELAL,

Communication:

If the motorbike gets too close to or endangers the athletes, the driver will be
warned a first time via radio (via the producer), the second infraction the driver will
be warned directly by an ITU Technical Official, third infraction the motorbike will
be removed from the field of play. In any case, If the motorbike driver do some-
thing egregious will be removed from the course immediately.

LLE—F—/\MIDEYELYEFICRIRGEE X, EEF IRAITEKRERLT
(FIEIZRIY)FE SN, 2EBOERFIXTUERBHICEYERIESh . BERADER
FIXE—E2— AV EHHA—ADHESE NS, HLE—F—/\( IR/ =D
EWTEZELEZL O—AMBELIZENHEND,
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Inappropriate position of TV motorbike:
TV E—3—N\AODFBE G E

d) Drones

Fo—>
Drones cannot fly above athletes or spectators and should have a dedicated landing area.
Special attention should be given to local laws and regulations around the use of drones,
which can be different from place to place.

FO—2IET7R)—FOBED LEZRAZEETEST . EAOEREI)7HALETY, FO—>
DEAIZEET 2RO ERZOCRFICERTEZISIBENHYEIT A, ThIFIFRIZE-T
BRBEERHYET,
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610 Branding Plan 7S5 T4 5 5HE
6.10.1 General =

a)
EH °

C)
&

d)

The LOC is obliged to exclusively use the ITU logo in all print material/public rela-
tions work.

LOCIFHHtRIZ £ TOENRIM./ [GFREAFRIZITU AT Z D AT IFRniiy,

The LOC is obliged to use the ITU branding material provided.

LOC [FHEthMIICIRIESNIZITU TS T4 7 ZMEFEOEFNITESEEL,

The final branding artwork and the FOP branding plan should be approved by the
TD or TL (if present).

BRI ISUTAUT DT —RIT—JIEFOP TSUF 42T TS5UIETD BTLELTE
AT NIDITE>TERBENGTNIEGESIE

Please refer to the LOC requirement and branding quidelines documents of the spe-
cific level of event for more details.

SHHLEHMEIARNUEDEEDLARILDOLOC [CERINDHEFFESEL TS,

6.10.2 ITU Signage ITUER

a)

b)

% c)

Use of the ITU logo and branding rules can be found in the ITU Branding Guide-
lines.

ITU ODJOFERYCIT IV TAUFRAIEITU TS50 T4V HARSAVTRBIEMT
=)

ITU is providing scrims, flags for the ITU World Triathlon Series, World Cup, Multi-
sport World Championships and Paratriathlon World Events. Inflatable arches are
provided for the World Triathlon Series and if applicable for World Cup and Multi-
sport World Championships.

ITU [XITU D—ILRAYT | RILFAR—YT—IILEF YU EF U RIRFZ4T7RBAY
DF=BIZZAD) LOT4 =y aT—TERET 5, FIAFTAOVUWTS TIET1=via
T—TIELOC [SE>TRESNBRETH S

The branding plan (for the main venue and course areas) should be available to the
TD or TL (if present) for approval at least 30 days prior to the competition.
TIUTAVTTIUAMURHBOI—RAT) T DF=HD)ETD PTLELFET RIDH
REDD13<ER30 BRTETITRBLAE T IE RS0

6.10.3 Sponsors Signage ~ RRUH—FKF

a)

b)

LINK

The plan for sponsor signage, both on-site and for all other event related functions,
must be incorporated into the overall ‘look’ of the event.

ARV —FBIRDTIUEH A EOEELTNDT R TDARU DT 1 BER

T ANV DERZEREEHLOMARENG T NIEEDL

The distribution between ITU and sponsors (at swim/finish/transition areas, and on
the finish gantry and podium) should be done according to the ITU Branding Guide-
lines.

(RALT4=922 /b0 22aV T TELTIIZvoaX v I T4 0PRED)ITU
ERRY—DENFIFHEITU TS T4 T HARZAVICAI>TITh T 75
AR

6.10.4 Mascot (Optional) <RaAyk(FFav)

a)

Appropriate outfit and time spent in the outfit should be adapted to the weather con-
ditions.

B Y7 RRE O [E R R RRISEY TR NIEGSEN,
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d)

f)

)
h)
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The mascot user should practice walking in the suit out of the view of the public prior
to entering a public place.

YRAAYRA—F—([Z DA HDIFFANADRINZ, 2HEDBTHRANESNDIRETHHE
BZIRETHD,

Mascots must always be escorted (changing time included where gender appropri-
ate). This escort should ensure the mascot’s safety and guide them when walking.
The escort should also direct the mascot user to the direction of intrigued members
of the public.
RAAYMITRTOREMTHERNICSSHOLWVERTORRKEREZEL) TRA3—S
NEFNIELZSHEND, COTRAO—MEITRAAVRDREEBONS DV TLDEDH IR E
55, Flz. TRO—FET ROV A—HF LA HDZTEHEKEZLOHLTKDAZHLED
EE%@%EE%/S‘%O

The mascot user should not actively encourage physical contact with children,
young people and vulnerable adults unless it is in the form of a ‘high five’.
TRAOAYPA—H—[EFEL FE, TLTHRBLERA LG HRREMEZFIENICE
BARETIFEELY, /\(Five DLLEIERNET B,

Pictures with the mascot should only be taken with consenting adults, or with chil-
dren whose parents are present and consenting.
YRAOAYNBEZESELEFAADRELCHENBETCRELIZFHEDAITINETH
o

The mascot should not approach children or animals. Let the children / animals ap-
proach the mascot. Animals must be on secure leads.
YRAAYMEFELPLEMIHET RETIEGEL, FELPLEWETRAVMIERASE D,
Eky/ S-S A R N A by (AP A=Y A A

The mascot doesn't talk.

TRAIYMEEEL TIELMFZELY,

Try to ensure different performers are of a relatively similar size — as this is good for
continuity and images.
HEOREBEOEOHDERNEELTHMMICRIL YA XD Y RAaYNERLG >/ T+ —
Y—TCHYHBAFELLD,

611 Sport Presentation RKR—YTLELFT—Iay

6.11.1 General %

Sport Presentation includes all onsite presentation elements: video production, sport
announcements and commentary, music, audio, lighting, entertainment and medal
ceremonies.

BBILELT—av T RTOYA DT LELT—LavBREEATWS, T4HD
BETAEME. BT T OURPAAV N, BEA—T 474 BB, TU3—TAUAROA
SILELE=Z—TH5,

6.11.2 Team Involved in Sport Presentation ARR—YFLELT—LavIZBHhdF—LA

a)
b)
c)
d)

e)

Team Leader (TL) or the Technical Delegate

TL 5TD

LOC Sport Presentation Manager

LOC B ILEVT—aver—Tv—

Announcers (Minimum 2; At least 1 ITU Triathlon Expert; 1 woman if possible)
TFTooH—(Jd22  DEKEBITU MSATRAOVIYRN—M A EFAREGLIERE14)
DJ (Sport Event Music DJ; Mixture of local and international popular music)

DJ BREAARUMEEDS; A OEREHLTEARTEDRS)

Audio Engineer

F—T4ATILDOZF
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Video Engineer (if Big Screen)
ETAIUO=7 GLREGRY)—UhH )
Medal Ceremony Hostesses (2)

AN ELEZ—AHAR & (24)

VIP Escort

VIP TX3—k

Flag Staff (3)

TEF (34)

6.11.3 Tools A&
You can find all relevant documents here.
BEERFaAVMIZZIZHS,

6.11.4 Meetings =&

a)

b)

d)

Kick Off Meeting Fvo+ 7%

Attendees: TL or TD, LOC Sport Presentation Manager, Audio, Video Contractors
SE . TL HATD. LOC BEBRRIA—Sv— A —TAA . ETADEEESE
Purpose: Introductions, ITU Sport Presentation concept and workflows, Booth setup
B8 BN ITU BEILE T—avarve T EEDRN. T—XDHRE

When: Prior to bump in (circa 3 days prior to event, if possible)

B N\ TAVKYRTI (AR DEH L ZIBHI. AJRETHALELIE)

Announcers Briefing 7+ Y —iRBAE

Attendees: TL or TD, LOC Sport Presentation Manager, Announcers

SM& :TL HTD.LOC B TLET—230IRr—Sv—, TFHooH¥—

Purpose: introductions, ITU Sport Presentation concept, Workflows, Briefing, Notes
and Material, Scripts, Introduction Rehearsal & Timing

BR8N ITU BB TLE T—arvaved b FED TN, SRS, R L.
RATVTr BRI N—HILOEA(30T

When: 2 days prior to event (if possible)

B (AIBEGL L) ARV D2 HAT

Start rehearsal RXA—kJ/\—H)L

Attendees: TL or TD, LOC Sport Presentation Manager, Announcers and Audio
Engineer

SME :TL »TD. LOC HMERKRIR—v— TFIo Y —,d —TFT 17 Hh
Purpose: Athlete and TO Introduction Rehearsal, Time taken

BRI BEFLETO BAU/N—HIL, BRI DIEHE

When: 1 day prior to event

BF: AR RD1BE]

Medal Ceremony Rehearsal A4 )LtLE=—!)/\—H)L
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Attendees: TL, LOC Sport Presentation Manager, Announcers, Audio Engineer,
Hostesses plus 6 volunteers

SME TL, LOC BRI R—Vv— T oo — A —TA b, THET
SRA6ADRIUTAT

Purpose: Victory Ceremony Rehearsal, Movement, Time taken
B#:EOR)—ELEZ—YN—H )L, BE). FREIEIE

When: 1 day prior to event

B : A XD 1BHI

(volunteers to play the roles of presenters and athletes)
(TLER—JRET R —MEDRTUTAT)

6.11.5 Sport Presentation Booth RKR—YFLELT—3>T—R
Specifications can be found in the Venue operations section
EFRIFRAEEE LIV TRAZENTES

6.11.6 Communications E#&KFE
Specifications can be found in the Communication plan section
EHRIEDZ2 2= —230T50892a0TRAIENTED

6.11.7 Technical Official and Athletes Introduction FYZ=hAILA T4 vILERFEN
(script provided by ITU/ TD)
(RHVYTRIEITU/TD [2&-TIRISN D)

a) Technical Officials (as a group) are welcomed onto the Field of Play followed by in-
dividual Athletes Introduction. Both should be to themed music with a break be-
tween. Music is available within the Tools links above. The names of the Technical
Delegate, the Head Referee and the Medical Delegate are announced as part of the
TOs introduction.

BHTL—TELORFEZ DEFB/BNSNIBRBEE~EINDS, T—RIEDOTL A
[CEREERT . BRI LEREDY—ILIVIAKYEBTES, TDHREAT (AT T —
FDAHIE. BHBNORIZTFOUREN5,

b) Athlete Introductions are to be limited to 5 minutes maximum.
EFRENEHEREAICHIREND

c) Scripts must be rehearsed and adjusted accordingly. Introductions can be in English
or the local language. Please consult with the TD first.
ROYTHEIN—H LS YN—YILIZE>TIREIND, BN THEE. F(Ehxo
EETITHND, TTTD LML TIZELY,

d) ITU will provide the template (in English) which can be adjusted / edited to suit.
ITU [FFRABORETEDEED) TV IL— M ERET S

Assist the announcer by noting in a duplicate introduction script their position for each 10
second interval during rehearsal. This will help keep them on track during the live
performance as nerves typically alter the announcer’s pace.

YN— )L 10 ERTHBNRIV) TR EFRIZFT A ETT IOV —4T7U RS
Do CNITENTHF—TURRIZTF I —DR—REEZHHBMLRIBELTASVIZE
ROZEEYR—FT 5
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6.11.8 Audio H&

a) An audio plan / map should be developed with the audio company.
F—T4F T  MREA—T1FEFRERICE>THESNS

b) This highlights which areas should have coverage and the working/technical areas
that should not have sound. Note: the swim start (for athletes) should be covered —
both speakers and microphones.
CNEEFRZFORETIHIGVOHMECEE RITHEENH L EZEFAL TS, T
B R LRAZ—FEFOEOD)NIFELFEIAITHN—FTRETHS

c) An experienced sport DJ will significantly add to the atmosphere within a venue.
Playing different tempo music to suit current events will also help with the atmos-
phere.
BEBREZTLDI A REMNOFTER[EEASLIIEETHS, WEDARUKNIE
LEERLGSTURDBREERT CEIBREREELADSILEMITS,

d) The LOC is responsible for Music Rights Licensing.
LOC [T EREFEICHEELHD,

e) The LOC should determine local noise level restrictions.
LOC It DEEL NILFIRZHER T NETHD,

f) The Audio Requirements below, lists typical equipment required for an event.
HEMGHBOLUTOVANDF —TAAEREARUDI=OITBEESNS,

NOTE: In case of a PTVI competition, the PA system should not be facing the TA so the
guide is able to communicate properly with the athlete.

PTVIEE TlE. EBFOAH AR EF LB Y LZIZ2a = —2 30 F BN 5=OIZ. PAVRT L
[FTAZELKARETIEALY,

6.11.9 Video ET#

a) Big screens may be provided.
RELGRY)—VIFREhENELNGL

b) The Video Requirements below lists typical equipment required for an event.
LT OHRBHGEBOETABHARNUND=DIZBEESND

c) Generic video and graphics are available from the ITU server. See Tools for links to
download.
RADE THOTST49HRIETU H—N—HoRETES, A0 0—KT3U oD
Y—ILE R TS

d) LOC video and graphics material should be provided to the video contractor at least
1 week in advance to format and load their system.
LOC ETHET ST74 VI RFRMIETH—T YOI R T LIZA—FT %7K 1 BRERT
[CETABEEEITRBEIRETHS
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6.11.10
a)

b)

6.11.11
b)
6.11.12

a)

INTERNATIONAL TRIATHLON UNION

Timing &
A commentary information system (CIS) is advised for the announcer’s use. The an-
nouncers will also need a laptop / iPad display of current timing information.
RSB AT LCIS)ET o oY —NERT DI EEESNG, F-TFo0Y
—(FBREDOERIERORTDE=HSYT T /iPad NILE
For larger Age Group races an announcer’s timing point is required. This timing mat
should be approximately 50 metres prior to the finish. This enables the announcers
to call names from the CIS as the athletes approach the finish.

RKABDIATIN—TL—ADE=OIZT T IO —DEAZIVTRAVDIRELESH
B CDRAAZIVTIYMIT4=Y L aBTIE B LE50 A—RILIZHEL, ZDCIS KYT1=y
DAlIGEDGEFDRRET T —Na—ILT BT ENTREICLE S,

Sponsor Material RARUH—&H
Please provide any sponsor announcer scripts to announcers in the local language.
HITDERET. 7T I —DEHICRARO Y —DOFHBARY Y TrEREL TSN
LOC video and graphics material should be provided to the video contractor at least
1 week in advance to format and load into their system.
LOC META T ST4 VI RARMIETH—T YOI RT LIZO—FF 5128207 E
LTEMANZRETABREENRBLZ TR IE LGS0

Medal Presentation FREX

General #E
A presenters list should be completed with the TL/TD as soon as possible;
TLEUA—) ANEARELRYRLTL/TD LWV LLICERSERITRIXESAEL
Medal ceremonies should begin as soon as possible after the top 3 athletes finish
to retain audience interest. This requires all parties to be in place prior to the fin-
ish. TD can arrange to suit the race circumstances;
AN ELE=—FHEEDOREKORFOLD . by TIEFN Tyl A
BEARY R RDONEITNIEESEN, Sl BHOYDRNITE LRI LETRTD
IN—TAIZERT S, TDIE. L—RIRRICEDILIFET HIENTED
Medals are provided by ITU for the World Cups, WTS, Multi-sport World Champi-
onships and Paratriathlon World Events;
AFIVIKITU BT —ILRAYT  WTS, RILFRAR—YT—ILEF YU EF v TN
FESATRAAYT—)LRARUEDT=HIZIRET S
The medallist chaperones will escort athletes to the podium;
AFYAM v ROVIRERICEFEIRO—MT S
The LOC VIP escort should escort presenters to the podium (prior to finish or im-
mediately post finish;
LOC/VIP TROA—MEHIFTEF N T4=v>addEYHEI FE T4y aBED
MNIREBICTLEVT—E2—%ITRI—+T B
Music is available from Tools but may be substituted in consultation with the
TL/TD;
BEIXY—IVICE->THEATREZA. TL/TD EBELERET ML
National Anthems provided within Tools must be downloaded prior to the event
and used; and

EREEDARUITEyoO—FEnF-UERSh-Y—IILAANLIRHL ., 51
Hostesses should be formally dressed in matching colour and style.
RRACEREFRE X, BERIMINETYFIELIT+—TIEREET S
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b) Medal presentation layout RERXL AT+

e Podium placement: placed in full view of VIP and spectator area and off the field
of play. The podium can be placed in the finish gantry;

REEDRE VIP PEBET)T7HIO+RICRADBITHY. BRGEIFUIVEE
SINTWDS, REBIFT1=vIaAVMN)—ICBRETHIENTED

e Podium specifications: The centre standard should be the highest (0.50m x 1m x
1m), with the one of the left slightly lower (0.35m x 1m x 1m) and the one on the
right the lowest (0.25m x 1m x 1m). (approximate measurements);
REESMLEHK U2 —EEE050m x 1m x ImHAEEN T, ERAIO—D(EH T HIZ
{ELM0.35m x Tm x 1m). FLTHAIO—DO A EFREHLIELN0.25m xTm x 1m)

e The podium may be place on a fixed location or on a rolling platform (specification
below)

REEBF. BESNIGHN. BBX TSV I+—LICEREINS (FRESER)

e For AG medal ceremonies, it is recommended to use a platform with entrance in
one side and exit on the other side to facilitate and speed the ceremony.
IAPDREXDE=OIZ. — AL AY  FEAEMGHT, ELEZ—FRE—T1IC
THIEMNHEREEIND
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Diagram 53: Rolling platform design (ITU World Triathlon Montreal, 2018)
Bg53: AIBX T H /4> (ITU 2018)

"_V_W_‘r_.'_‘—'l’
L —

-}

e Carpet specifications: the podium steps will be completely covered in blue carpet;
H—RUMER . REBDRATYTETIL—H—RYNTELIZEDND

e Flag positioning and standards: The centre standard should be the highest, with
the one of the left slightly lower and the one on the right the lowest. The athletes
should not turn more than 45° to see the flags. The flags have to be visible for the
VIPs. ITU will provide an ITU flag for the WC, WTS, Multisport WCH and World
Paratriathlon events, in case an athlete racing under the ITU flag is on the po-
dium;
BEORRREEE P FEsL8B< ERAIO—2FH T MIEL BRI —DHHRE
BLY BFILEER57-61245° LLERY RGN, BEIXVIP DF=HICRZGITAIE
TSR ITU [ITU SEEWCWTS, ILFRR—YWCH T —)LR/NShSAF7 XAV
ARVITIRET D, F—ITBA T EFAL—XPEITU OEFREEDLIZOE
TH<
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Diagram 54: Flag Positioning and Standards (ITU, 2019)
(54 EDAIE SARZE (ITU, 2019)

enill. .

\ow
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e The LOC is responsible to ensure that they have flags of each country of partici-
pating athletes. Provisions must be made for multiple winners from one country.
This can be reviewed with TL; and

LOC FEMBEFOENETNDEDEEAFTEIEENH D, —DODENSEHD
BRIENAHASILEETHEICVNDG, CNIFTL ITKYHERESN S, ELT
e Backdrop specifications (refer to the ITU Branding Guideline for the layout);

BERERIATU TS0 TAV T HARZAULATINESER)
Diagram 55: Medal Ceremony (ITU, 2019)

X55: A% )LZLE=—(TU 2019)

Imu 7 ITu a nu ’
triathicn triathion trie.xlhl n
Work! Cop Works Coo bt Workt Cep &

LOC e LOC - ~a

o oc 3 o | uoc m

Y EB-E-EE-EE
Loc [ 10¢ | Loc | Lot 3

ITU triathdon World Cup

mn.35m

O8m

am mn 1m

min. 5m

c) Medal presentation procedures # & X FHiE
o Hostesses lead the procession in the following order: medal hostess, flower host-
ess;
RRATRE ROFIEE)—FT % : AFIVHRRATR FERARTR
e Followed by:
R A
o 2nd place athlete;
2{EF
o 1st place athlete;
16EF
o 3rd place athlete;
3HEF
o The flower presenter;
fERILEL 42—
o The medal presenter;
AENTLELE—
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The procession will assemble in designated assembly area;
TIIEESNT-IGFRICRET D

The ITU official will give the cue to the music operator who will start the intro mu-
sic and the procession will begin;

ITU ZENETEARL—RIERL, 1O OTEZRE. 1T5I08FDS

The hostesses will lead the procession;

RRATANTIE)—FT 5

The procession will proceed towards the stage, going behind the podium creating
a U formation on the stage;

THEREBICANOTEAR REBDRAEES>TRAT—UICU Tr—A—3avE
)

The flower and medal bearers face their respective VIP presenters;

EEAT VRIFEDVIP TLELZ—DXEIZ<S

The athletes standing behind their respective podium position;
BFEAREEDMEDERAICILD

When the announcer finishes announcing the third place athlete, the medal pre-
senter and medal bearer will step forward and meet in front of the athlete, the pre-
senter will take the medal and present it to the athlete and the medal bearer will
step back into position;

T oo —DSEFORRER T TIE AFTILDTLELA—EAT ILDRIFE
DRNEA . BFORICHEL, BEEIN AL IILERY  EFICHEEL. A ILEREE
[ETDAEIZRED

When the medal presenter has presented the medal he/she will step back and the
flower presenter and flower bearer will step forward and the flowers will be pre-
sented to the athlete;

AENDTLEA—DATIINEBEBELZORY . EOEEFENRIFELAICHT.E
NEFICEESINDS

The flower presenters will step back and all will follow the same procedure for 2nd
and 1st place finisher on cue from the announcer;

EDOTLEVA—ERY. 7T oo —0D3ERITEY, 260, 1461&BICF R TRLCFIE
(735}

When the 1st place medal and flowers are presented, the announcer will ask eve-
ryone to stand/rise for the anthem of winning athlete;

1ELDAFTJLETENBESN Tz 7T O Y —(XEFEFOERDI-HIZEE DI
SERY

As the anthem begins the flag bearers/raisers will raise the flags slowly with the
winning flag going up first and reaching the top as the anthem ends;
EHEESL. EF A BEE L. R KU ELEEZBEBELEROE TIZHHE T
MEFOEINFLEICE]

Following the anthem the athletes will group together for a group photo. (30-45
seconds);

EHD®. BFIF—HRICEESEZEHB0—455)

The hostesses will lead the procession off the stage; and
RRATARFRAT—UREDITHE)—FT 5, ELT

This same procedure will be repeated for women and men. Once both medal cer-
emonies are complete the announcer will invite all medalists to join on to the po-
dium for the champagne presentation.

NERLCFIET, RFEBFELITRRYBY . MADAF ILELEZ—D ¥ Hot=b,
TF I —IEAF YRR BE DY IV TLET—2av DBICRESICEN
B&IITRT,
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/ 6.11.13 Checklists FxyJY Xk
S a) Sport Presentation Checklist I L T—3a>F v Rk

e Announcers (1 English speaking);
TFooH—0 ANEEEELF)
o SP Booth with FOP / Ceremony view;
FOP MSP J—R /tLE=-—HE
e Tables & chairs;
T—TILEAR
e Power;
e Lighting;
HEER
e Internet;
A 3—2yk
¢ Video company;
ETAEER4
e Big screen (if required);
RELGRD)—2 (BLERESNNIL)
¢ Request feed from broadcaster if live + TV screen;
EWREDHZEIETO—RF Y REI—DED) Y IRMRFPTLERV =V O RE
e Laptop / iPad display of currents timing information cameras (finish & roving — if
big screen);
HEDOHBERERTT DTV T TPRPad®, hAT (T1=via 0BT FEH DI —
HLLREGRI = iHnid)
¢ Video and GFX collection and handover (Sponsors & ITU);
E T4 XOGFX aL9i 3wy RA—/\—(RRH—AITU)
e Audio company;
F—T14ABEESH
e Audio footprint plan;
F—TA4ARBHTZ>
¢ Audio local bylaw check (levels, start time, weekends etc.);
A—T4ADO—HILEHIFTvI(LRIL, RF—REfE. BRAEE)
e Microphones;
E4 7
e DJ;
DJ
e Music rights license;
BEOERNZA(MEURX
e Radios and dedicated channel;
BEOFHAF YRV
e Radio license;
BROAMEUX
e Meetings and rehearsal scheduled;
REOLIN—BILORTDa1—L
e Start Lists; and
AB—R)AR ZLT
¢ Announcer Info pack — rankings, Athlete profiles, scripts, sponsor info.
TFooY—tER\vI-ZoF 0T  EFTOT4—IL RV Tk AR H—1E#R
b) Timeline medal Ceremony checklist:
BALSA2 - A NELEZ—DF VI R+
¢ National anthems of all entries;
TRTOSMEDEIR
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Flags for all entries (up to 3 for each nation);
TRTOSMEDE(ZENETNDEIDLE)
Flag poles;

BEoR—IL

Flag staff (3 flag bearers, 1 medal bearer, 1 flower bearer, 1 medal presenter, 1
flower presenter, champagne presenter (s));

BEFREFIE. AT ILRBE 1R ERRBE 1R AFILTLELVS—1H TER
TLEA—18 . OroRUTLEUE—(12B))

Dressed table for VC (hold medals, flowers etc.);

VC(AF LR ELXEBL) D= DEMESn=T—T )L

2* tray / pillow for medals and flowers;

AT IWRPEDIZODA Dy a % 2{E

6 * champagne (W Cups, Continental Championships, Multisport WCH and WTS

only);

BARDL Y INV(T—IRHYT  AVFRUANFYUEAX YT RILFRKR—Y
WCH ©WTS D #A)

6 * flowers (more in case of paratriathlon);
BERDIER(NTFZATROAVDIFEIEZENLLE)
Medals;

AL

Podium;

eI

Branded backdrop;

TIURDA--ER

Lighting, if required;

R (L&)

Presenter list with official titles;
AREA/MLDOTLEZ—) X

Presenter escort;

TJLEUR—IRO—b

Hostesses (formal dress); and
HARTBHHM(IEE). ZLT

Ceremony script.

ELEZ—XHY T+
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6.11.14 MC Script MCO&ZE
a) Welcome and Description of Day’s Events
HLEDEZDOHDANUDERA

e A warm welcome to everyone by the MC along with the presentation of the day’s

schedule;

—HORTD1—ILDRREEIZMC [TKYFTRTOH AIZBEALVEGD
e Following this, the event courses will be presented.
NITHRE ARV FO—RDEREA
b) Interview with VIPs
VIPAL L BAEa—
e The MC should try to interview VIPs who are on site.
MC [EHAMMZWBVIP 24V 2E 2 —F A5
c) Sponsor Announcements and In-Crowd Activity
RRUY =T F IV RAVREHRNTOES
e Sponsor announcement;
ARIY—=TFF IV RAE
e In-crowd activity — Mexican wave, crowd cheering contest, etc.
BROTH-V—J  BHBOIEILTAN GE
d) Lap music
FvITEE
¢ Introducing the crowd to the music signalling the arrival of the lead athletes to the
grandstand area. Ask them to give the athletes some energy — clapping hands,
cheering. Welcome all the athletes back to the stadium, especially the local ath-

letes!
FEODBRFNTIVRTIITARNBETHLEHEICTETHOE S, BFIZIRIL
X—E2H5Z5L5MRT . BF. R TIRNTOEFNRIDT LIZRS>TKADZE U
%, FFICHITTDEFZ !
e) Sponsors and Partners
AR —L/—+F—
e The sponsors of the events should be presented during the race.
ARVEDRARY—EL—RFBNTRETHD
f) Athletes to Watch
EBFERD

e The best athletes to watch should be presented to the crowd, along with the ath-

letes’ best results.

BRICEFARVMERZHLTWSCEZREAOIC. RADIZRIVEFERN
5%

g) Last Minute Information

%Y BREIER
e Last minute information should be provided (water temperature, expected weather

conditions)
RYRHE (35) OKEPFEINLI[ERIKR) 2RI 5
h) Technical Official Introduction

EHIDREN
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e The start line technical officials must be introduced before the athletes.
ARE—bZAUIZWBEHILEFORICENT S
i) Athlete Introduction
EF AN
e Script prepared according to the final start list.
RIEBRA—RN)RAMZZ>TRYVIYTINVERET S
i) Medal Ceremony — Elite Race
AT )IELEZ—TI)—FL—X
e Script provided below

TREORVIT ERIET S

Notes:

==
7 B
iy

e Silence. It is important to give the audience time to enjoy the music and atmos-
phere through frequent breaks in commentary. The audience can only take in so

much talk and information;

B BARICLIELIEREZANS L THRRICERPFTREREELATELLIEEK
UTY  BIRIICSADRELERERDIENTED

e Event Title — Practice and memorise. Sponsors pay a lot of money to invest in
events. Please ensure to get the name right;

ARUPEAR)L- FEPRIE AR —[FA RN E T H-0HITf{SAD
BEZIS, BRAIDEFZR[LIEEEH TSN
e Lead Pack - Elite races are draft legal events. There is no individual leader but a

lead pack of athletes who rotate at the front;
FEEA—TY——RIFRZTTAUTARURTT  BA)—F—ELVEWNTNRE 5%
BNV DKETEETHEFHLD

e First Chase Pack - First group following the lead pack (2nd group overall);
FE—BRN\VI—EKBENNVIEBLIDNTEZE—T LT (RO _FB T IL—T)

e Second chase pack — Third group overall;
EBR/N\YI—2AKDIBBEDT LT

e Elites athletes — preferred to professional;
I)—MEF—REMNICIZTOIzva L

e Age Group athletes is preferred over the term amateurs, recreational, etc.;
IADTIN—TIERABNICIETIFT.LYI—2aVigE o1 tER

e Triathlon Mixed Relay is the correct term for team triathlon; and
FSAT7RAVEVIR) —[FF—LSATAOVDE=HDIELWVAETY . ZLT

e Paratriathletes not AWAD (athletes with a disability).
INTRSAT R)—HMIAWAD (B AEEZZELDETF) TIEAGL
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6.11.15
a)

b)

INTERNATIONAL TRIATHLON UNION

Athletes’ Introduction EF#4+
Timeline
BALLTAY
Fifteen (15) minutes before race start: athletes will be called to the pre-start area;
L—RRE—F5 R BFIETL-RE—bT)T7AKIEND
Once in the pre-start area, technical officials will line the athletes up by race num-

ber;

TL-RE—bTYTICT. BHIEEFEL—XFUN—BICHIEE S

Up to five minutes before race start: (time varies depending on distance from pre-
start area to swim start and the number of the athletes), the TD will inform the an-

nouncers that the athletes are ready to be introduced; and
L—RRA—FSRFIETIS(TL - REA—bTY TN RA LAZ—FETOERHOEFOA
HIZK->THMEIEEILT D). TD [EEFBNOEBDTEIEET TV —~HoE
%.%LT

Prior to introducing the athletes, the announcers must remind spectators that no

horns or whistles can be used while the introduction and start is in progress and

ask them to remain quiet until after the start of the race.

BFENICEILE. 7T —EBRIEFH/NORI—FDREIZHR—2 iR A
YRAWEFERALBRWIEEHEEL, L—ANRE— T ZETHMNCTEHIEEHREL
EK)

Athlete Introduction script protocol: The athletes will be introduced in 4 ‘seeded’
groups, based on race number and rank. These groups and the corresponding script

notes for each introduction are as follows:
BFBART)INTORL BFIEL—RFUN—0FU0FTIT4DDI—RT IL—TT
BAEIND, DT IL—TORET BN RIVTMEIUTTHS

Athletes numbered 1 to 10: Introduction of each athlete individually in race num-

ber order, saying the start number, country, current rank and/or provide one re-
cent/exceptional race results, full name. (i.e. “wearing number 1, from Canada -
currently ranked 5th in the world and fresh off a World Cup win in Mooloolaba,
Kirsten Sweetland!”);

FUNR—1H510 DEF : TN ETNER BN T 5. L—RFTUN\—|BICRE—MF
UN— B BEOIUIO/FEREAFINSL—RAFER . TILKELETIRM
THBIZIE. FoN—1DFEHE  RBET—ILRSUI56, REDT—ILRAY
7Mooloolaba TE. VI RTA2-R04—kS5UF 1)

Athletes numbered 11 to 20: Introduction of each athlete individually in race num-
ber order, saying the start number, country, current rank, full name. (i.e. “wearing
number 12, from New Zealand, currently ranked 16th in the world, Ryan Sis-
sons”);

FoN—11~20 DEF :L—RFUN—BIZENENERIZHBNTH. RF—~F>
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N— EBE& . BREDFVY. VKL BIRE F21R3—12, Z2a—D—F R BHED
HRSOXITIE16 (L. AT vV)

e Athletes numbered 21 to 50: Introduction of each athlete individually in race num-
ber order, saying the start number, country, and full name. (i.e. “wearing number
35, from South Africa, Kate Roberts!”); and
FoN—=21 550 DEF L—RFUN—JBIZENENERIZENT S, R3—F

VN— B&.ZELTIILER BIZIE, FoN=35 7 IVALEE . 7(-OX )L

F1)ZELT

e Athletes numbered 51 and above: Introduction of each athlete individually in race
number order, country, and full name. (i.e. “from Hungary, Alfred Torok!”).
FUN—=51 LBEDEF L—RFUN—JBIZENENEAXDEFEENTS.E
B.IIWVKEBIZRIE NA)—HE . FTILILYR-FAYI V)

c) When the athletes have all been introduced, the announcer ends the start duties.
The announcer must remain silent until after the start as detailed in the prepared
script.

BFNTARTBASINIEE, TH OO —(EZRI— DB BE I EHE, AELIZAVUTH
DEFMIZLI=A 2T, RE—bE T T HFTHMNCHDEITNIEESL

d) As soon as the athletes are lined up, the Start-line officials will raise their flags and
the Starter says, ‘On your Mark’ followed by the start horn.
BFDNRI—ISAVICHATZLELIE, REI—F A1 BHIEEEZ T RRZ—5—I[Fon your
mark £EE D> TCRA— I R—2%F1EH T,

e) Ifitis a clean start then the official’s microphone will be turned over to the announc-
ers. If there is a false start then the Starter will give further instructions to the ath-

letes according to the start procedures outlined in the ITU Competition Rules.

)=V RB— L THOHELBHIERAITT F oo —~BET B, T+—ILRARE—FN
HoHEBAE—E—[EITU KEBAIDRI—FFH{ET INSAVIZHULEFIZSSITHIE RS
525,

NB: Bad Weather: To prevent hypothermia or hyperthermia, when conditions are bad the
start protocol will be condensed to speed up the athletes’ transition from swim warm-up to
start. This will be done in consultation with the TD.

NB : EXE, BIKEROEREFE(TA-OIZ, T4 aVvhENE, R4—rJOra)LiE#E
FOIIUOLAVERE—RTYTEE RALIA—LTIVTDHREA— ETEERET 5, TD &
FELTITS
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6.11.16 ITU Introduction Protocol: Announcers’ Script

ITU BN TR TF oo Y—DER

LADIES AND GENTLEMEN! PLEASE WELCOME THE RACE TECHNICAL OFFICIALS OF
THE “NAME OF EVENT”

B AR OEHORBNTI

LEADING THE TECHNICAL TEAM TODAY ARE:

TECHNICAL DELEGATE: “FIRST NAME LAST NAME” FROM “COUNTRY”

HEAD REFEREE: “FIRST NAME LAST NAME” FROM “COUNTRY” (AND “FIRST NAME
LAST NAME” FROM “COUNTRY?)

AEHOEHTF—LZRVNDHOIL, HMTAR"%0. . B FHR " A0, . F".

MEDICAL DELEGATE: “FIRST NAME LAST NAME” FROM “COUNTRY”

ATANIARKR ST, . E”
(Music)
E

LADIES AND GENTLEMEN! PLEASE WELCOME THE ELITE WOMEN ATHLETES OF THE
2017 ITU WORLD TRIATHLON GRAND FINAL ROTTERDAM
B, 2017 ITURISA7ROVTSURI74FIL AyTILE L, T ) —h&LFDAZTY

Wearing #1, from Bermuda
The 2016 World Champion
FLORA DUFFY
L—RFonN—1%F
NEa—45, 2016t AR Fr>
E4>.70—5-424

Etc.

BE

Music continues until 15 seconds prior to start time if given all ready from TD.
Heartbeat for 10 seconds followed by 5 seconds of silence.

If running late 5-10 seconds of heartbeat followed by silence.

Constant radio contact with TD is required.

BEETD AoERETEEOLNDSETDARE—MME FEIET

<o 10 B D/N—FE—FD S5 DEER . EARMAETHE

NTWBLES, 5~10 FpD/N—FE—FDSEFRIZHREC HEEIC

TD LERERZLED
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6.11.17 Presenters List FLEUE2—DY X+

Elite Men

Name Title

Medal
Presenter

Flowers
Presenter

Trophy
presenter?

Champagne
Presenter(s)
(up to 3)

Elite Women

Name Title

Medal
Presenter

Flowers
Presenter

Trophy
presenter?

Champagne
Presenter(s)
(up to 3)
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6.11.18 Medal Ceremony Script Template T®EX&AHHH

Announcer’s Script Victory Ceremony
TToob—0@BEBeLE=—XH)TH

“Mesdames et Messieurs, bienvenue a la cérémonie protocolaire de remise des médailles du
ITU Triathlon World Cup Edmonton”

ITU FSAT7RAY T—ILRAYTIREIL DDA LEZLE=—IZLKITE
“Ladies and Gentlemen, welcome to the Medal Ceremony of the ITU Triathlon World Cup
Edmonton”:

ITU RSAT7RAY T—ILRAYTIREDDAT L ELE=Z—IZKITE

Les médailles sont remises par :

“Presenting medals today will be:

ABDOAYILEEL
(Title:)

Les fleurs sont remises par :
“Presenting flowers will be:

“Troisieme et médaillé de bronze”
“In third place and the winner of the bronze medal”
FEGL, FHAF RN E

Representing (country): #A7(E4)
(name) 4 Ail

“‘Deuxieéme et médaillé d’argent ”
“In second place and the winner of the silver medal”
F2fr, RAFYRME

Representing (country): #BM(E4)

(name) 4 Bl

“Premier et médaillé d’or du ITU Triathlon World Cup Edmonton”
“In first place and the winner of the gold medal at the ITU Triathlon World Cup Edmonton”
F1HLL ITU MSAT7RAY T—ILEAYT IREVIEAF AN
Representing (country): &M (E4)
(name) 4 Bl

Mesdames, Messieurs, veuillez vous lever

pour I’hymne national
Please rise for the playing of national anthem

of
EIEED=HIZEIIFENET
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Veuillez nous rejoindre pour la célébration au champagne présentée
par

Please join us for the Champagne Celebration presented by
N ELTL—2arEBELALZEN

“Félicitations a tous les vainqueurs du ITU Triathlon World Cup Edmonton ”

“Congratulations to all the winners of the ITU Triathlon World Cup Edmonton”

ITU FSAF7RAY T—ILEAYT IREVRY TATOBEABHTESSENES
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6.11.19 Paratriathlon Medal Ceremony- Specific Information
INGRSATRAAV A V2L E=—HREIH
f) Every single category for men and women event, including guides, should receive a

medal. Medals will be awarded up to third place in each category.
E2TOEMDATI)—DEFELFT.AAREEDTATINEZITMBIREZ, AT
WIEBHMSENENDHATI ) —TRESNS,

g) The ITU, in conjunction with the LOC, need to ensure enough medals are available
for the presentation ceremonies. If a stage is to be used for medal ceremonies, en-
sure a ramp is provided for access by wheelchair athletes.

ITUIL. LOCLEEL T, NSS4 7 RAVDELE=Z—IZFIASA S+ RHEAZ LD
BRENSBER, ELRAT—IUNAT L ELEZ—ITEDONSEE L. ERFFTR)—LD
F=OIZRA—=T D7 AN REEh S,
h) Podium specification
REBDHLEHK
e Each of the platforms are 1.40m length x1m width;
KRDTZYLTAH—LF, BEE1.4m x 0E1m
e The heights of the platforms are:
ToYb T —LDEE(E
01°0.30 m
142 0.3m
02°0.20 m
21 0.2m
03°0.10m

3fi 0.1m
e The lengths of the ramps are:
AO—J D RS
o 1°2m
16L 2m
o 2°1m
247 1m
03°0.55m
3L 0.55m

e They are made of plywood (or equivalent) of 0.02 m thickness and ramps for 1°
and 2° are reinforced so they don't bend when wheelchairs are going up.

ZNBIF0.2MDESDER (RIFRAFEDLD) TELN . 1EL2EDRA—TLE
BFALEA ST TEIALENESIZ5RIESN D,
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Diagram 56: Paratriathlon Podium Specification (ITU, 2019)
56 : /T hTA4 T AnLEEZAEMEE (TU 2019)

Cover ramps and platforms with
anti-slip material.

—2m

___—055m __—1m __—

10.im [0.2m [03m

Please place a stop lip at the front edge of each
platform to prevent wheelchair athletes falling over
when rolling up on it.

6.11.20 LOC Gifts Presentation Template LOC ¥7k-FL o F7—>a A BI1ER

ITU will present the LOC and City with a gift of appreciation. Ideally, this will be done at a

private VIP function but may be done post Medal Presentation in consultation with the TL.
ITU [(TRBFDOIBYMZERZ . LOC ERTERBNLET  BEMICITTSAR—MVIP OREEL
TITHhNED. TL EHBRLAT L TLEL T30 DRICITHNTHRLY

A sample script for this is:

DRI TEOBIMBLLTIC

“Ladies and Gentlemen, we have one more small ceremony.

LTA4—RATUR Dz RILAY BRIEEI—DINSHEELEZ—F1TLET,

International Triathlon Union President and IOC Member Marisol Casado will present a gift of
appreciation to representatives of the Host City and Local Event Organisers in thanks for

their hosting what we can all agree was a hugely successful event.

For the National Triathlon Federation of X:

ITU KFRAOIOC A N\—T) YV IL- DY RIEARVEDREEYLIzE2EMNRIEBELTLDESY.
FfE O TOETHBICRHOBEEZRALTVET X DEDM A7 RAOUEEDT=HIC
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For the Local Organizing Committee:
HITOHBEE DI

6.11.21 Sport Presentation Audio Technical Requirements
BEILE T—ay BERNES

Audio Equipment:
F—T 1A 5
Minimum list for World Triathlon Series Events
J—ILE bSAT7RAY D)= ARURDR/NMED) X
e Audio mixer - 16 in / 8 out & 4 band equaliser mixing console (e.g. Midas, Sound-
craft, Yamaha...);
A —T4742FH—-16in/ 8 out & 4 band equaliser mixing console (SF X, B>
ROSTh. YNGE)
e Equalization - 2 x 31 band graphic equalisers (e.g. Klark technic, BSS....) for each
line used,;
FNEFNDSAUEFERT RN 1354+ —3>-2 x 31 band graphic
equalisers (Y 5—9T9=v7.BSS%E&E)
e Compression - 2 x insert compressors & de-esser for each microphone channel
(e.g. BSS, DBX...);
a2 Ty as-RA9F v RILDT=H D2 x insert compressors & de-esser
(BSS.DBX 7%:&)

e Audio isolators - 2 x balanced audio isolators for all feeds;
F—TAFTAIL—E3—:FTRTOHT4—ERD1=6HD2 x balanced audio isolators

e Radio mic for each announcer plus one for race starter (at pontoon) - Shure uc
series (or similar quality) hand held microphone with long range aerial;
SCFIAIFEFNFNADTF I —D=&. (R IYH—2)DL—RRE—4
—DHRM1DEMENS, RVDEEDI7)7ILELDIAY, Shure uc ¥1)—X
(Fr=IFE=-AE)xH>

e Stadium Speaker System (venue specific). Multiple spot speakers on stands are
preferred to line arrays;

ARBUT LRAE—H—Y AT L(BE#LHR), SESERIGFMTREVRTILTON T
AE—D—D A VEHITHIENEFLLY

e All associated cabling

ETOEFRTEIT—TIL
o between equipment
HaRmEDEC

o to FOP speakers and any localized speakers associated with the big screen
BB D RE—D—OTDH P BRAE—H—NKRELRY—UITBESNTINDIE
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Additional (not required and based on budget)
MATWATEL FEITEDK)
e Communications Clearcom MS-440 (communication) (or similar)
a2 =4 —2a P) 7o AMS-440(A3 2= —23 ) (REDHD)
o Headsets for all contractors in the SP control (Announcers, DJ, Audio, Video,
Director)

SP kA= LT+ oY — DI A—T4F . ETH. T4LI2)IEITEHT
RTOFEEFEDHDOAYEEYE
o In-Ear headsets for on-site staff. Floor manager and on-site announcer
T ARRAYD  2AF7IR—v—0F YA TF oY —DEODERE Y
ALTD~YEEYE
e 2 xon field fold back monitor for Medal Ceremonies.
AENELEZ—DI=HODT4—ILFTHETELE=42—28

6.11.22 Sport Presentation Video Technical Requirements
BEILE T—ay ETARIMEY
Video Equipment:
ETA4#e%
Minimum list for World Triathlon Series Events
T—ILRRZAT7RAV D —ZXARUDERINRDY R~
e Vision mixer — 8 input 2 bank vision mixer (e.g. MX70, Fulsom);
ET 4 =% — 8input 2 bank E TAIFH—(MX70. Z)LY LIZE)
e Playback Hard drive system. Playback pre-produced graphics, Video and slides;
BAEN—FFSATORT L BERTZ7490  ETHORFARTERIERT S
e Playback 1 x DVD player;
BEDVD JLMY—15
e TV (playback monitor, director & announcers viewing);
TVEEEZI—, TALIF—OTF IO —HR5B)
e Big Screen (20 m2 minimum,16:9);
RELRD)—2(8x/N20 FHA—RIL, 16:9)
e 2 x cameras (one with tripod fixed at finish line, 1 with operator for interviews/cer-

emonies; and
2BDNAZS(1BIEF T4V aSAVIZZHTEE., $I18[EA2E1—PELES
—D=OITBREBLFED), ELT

e All associated cabling

ETOEFRTET—TIL
o between equipment
BERMEZEOLC
o to and from Host Broadcaster (dirty feed)
FROEBEFRE AN FEEREBERENSEDLC
o to big screen.
REGRD) = ~ADESC
Additional (based on budget - if required by LOC/sponsors)
FIHFMAT(FEICEDE, LOC/ AR —DERLI-E5(E)
e Recordable DVD Player (or similar) and Stock for Program Archive

B3 ADVDTI LAY —(RBLUR)FLTITOTSLT—NATDI=HD ALY
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612 Good Environmental Practice Guide on Triathlon Events
FSAT7AOVKEIZE THBIEEREDH AR

6.12.1 General Considerations —RXAI72&EEHFEH
a) Determine if it makes sense to adopt a sustainable policy on environmental aspects

of your event.
LLLAARUVMDOREEICE VTR AHZHRYANSEN S EMTHNILRES
nsd.

The environmental policy of an event is a written document that contains the
goals and the actions that are going to apply to evaluate the results later. This
compromise has to be ratified by all the stakeholders taking part in the organisa-
tion: Sport federations, LOC, sponsors, public bodies, etc.;

ARV DREA T, RLABREFTHE T 5-OITBRASNLBELTHEEET
BENEMNT-BETHSH, COESHSEIF. AR—YB, LOC, ARV H—, A
HAFGETRTOEMT DRT—IHRILE—ICKYMESINEZRETH D,

The environmental policy has to be produced at the planning phase including spe-
cific elements of management and communication, as an environmental program;
REA#E. RREITOTSLELT, EELFEROBPELGERNEENSFTEERMIC
(Y (A b (A A=Y (A

It is necessary, before starting the planning, the LOC to decide if would like to
compensate the generated CO2, or to get a certification ISO 14001. It is neces-
sary to consider that this certification has to be supervised by an authorised com-
pany and has an economic impact. For one-time events, it is not advisable to get
this certification;

ETEZIAO DA, CO2BEHZHHEL =LV XIZISO14001 DFBFEZEFL=LY, &LVD
CEZFLOCHVRE LG TIFGEDRELY, COFEAZDIFIZIX, BB R#ICL>TEHR
Sh, BFHLGEFTHAREVENIAAZBESNLETNEESLEN, 1RDA XD
F=OICCOIERAELTIMGET S LT BERLILETIEAGLY,

Even when it is not possible to have a neutral carbon event, it is convenient to
evaluate all the actions taken. So, the kilograms of plastic collected for recycling,
the substitution of private transportation by public transportation, and the water
saving can be “translated” into the reduction of CO2 Kg emitted;

Za—hrI AR HEDEREA T YN DARUIERFET HIENTELL
BTH BMon=7oa vz M+ 52 LIEBEETH D, U AU TEDLNT=T=X
SADTZAFYY NERBEHEBEICLSEADTBEBEDORA. TLUTHIKIL.
CO2BEE DEIBZE XA S LEFMTHMET HIENTES,

A neutral carbon event is one that compensates the emission of CO2 generated
because of the event. The emissions caused by transportation (road and plane)
and power consumption can be compensated by green projects that help to re-
duce emissions. A budget is needed for this. There are companies who can calcu-
late the event emissions and to manage the compensations; and

Za—hIIL B—RY BHEDEEA T YR ARNUMME ARVMREICK>THRE

T HCO2DHFHEMIET HLDTHSH. RBHE (EERITH) LHEBNICKHHH

(F. HHEEIRERT57)—2T OO OIS THESN D, CORHICFELN DL
BETHAHLIFHACHTH D INVEDPHEZHEL. HEZEETHENTED
2HIHD,
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e Another option is to manage an ISO 14001 certification through an authorised
company. The ISO 14001 is the first reference in environmental management for
any kind of event worldwide, but it is not very important among sport events. This
certification was applied to large events such as the Torino Olympic Winter
Games, and its model was followed by smaller events. The main aim of this certi-
fication is the continuous improvement, and therefore one-time events are not ap-
propriate to get this certification. The case of WCs or WTS events can be consid-
ered as annual event and the improvement can be considered from year to year.
£3—DN:ER(T. BA S ZEEL TISO14001 DIIAEH EHET 5L TH D, 1S014001
FHAPORRGARNVMIBTIREIARDAVIDE1 DS EEHNTIIH AN, RR—
YARUVEDETEENFEETELGLDTIEAGWL, COFRAEFIN /ZFFYEVID L
SGERELGARVMIBEREIN  ZOETILIEEYNMNIMRGARU NI TERESNT -, C
DFEAZED T EERVDIHREHEHETHY . BELGEWLTEIE T DA R OFEA
EZMBTHILEFBELTVVEVDIEZDEHANSTH S, WCHOWTSIRU DT —X (T
FRARVPELTRE SN, WERFERREFSN TS,

Picture 94: ITU Sustainability (ITU, 2019)
94 : ITUFREE rlREME (ITU 2019)

triathlch

SUSTAINABILITY
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b) Identify the location.
A—iav DR
e Consideration of where the event is taking place. For example, in an urban envi-
ronment or not;
ARV BT BDORETHESNTOANENEERET D
e We need to be especially careful when organising events in natural environments,
to limit the impact; and
HARE BRIREDHRTOARNUIAHEBEN-05ASTETARENHY. BA
~DFEEHIRTHIBENDD
e Public transportation facilities to get to the venue should be considered.
AREKBITITA AR BHE TRESNEIRETH D,
C) Spectators attendance
HEDSM
e ltis very important to preview the spectators attending the event and the impact
on the environment.
ARUMIBMY BELRBEADHEEFTHR IO LR ETLEETHD,
d) LOC structure and information management.
LOCO#fgi&IFHEE
e It will be necessary to have a structure of environmental management. Some-
times the event goes wrong because the organisational structure is not in place or
because the communication is poor;
RIZEET HEBAREBCENRELL D, B A BRBAHABEY TR X
FIEBARENBLE O FFRANUMNIEILT D
e ltis essential from the very beginning of the project to apply human, material and
economic resources to implement and develop the environmental program; and
RETOJVSLEBITLEBEIES-OIZ. TOD MDD FESITHOMSEN E/F
LTREN)Y—REETHILIFEETHS
e Communication is important to keep all the areas of the organisation informed.
232223V B0 T 7ICHMoERITACENEETH D,
e) Include all the stakeholders
ETCDRT—IRLE—%ET
e |tis important that all the stakeholders are included and communicated to about
the environmental goals of the event.
ETODRT—IRILE—E AXVEDREBHOERMEAON ., A AFENDT
LIFEETHS,
f) Todo alittle is a lot, believe it or not.
DPLDIEETHIENKSADIEIZED, TNEELHHLED
e One may think that adopting small actions is not relevant, but it is. It is important
to start small and build on these successes. Furthermore, adding a lot of small
things can add up to a lot. It will be impossible to implement all the operations in-
cluded in this document, but the most important thing is to start to change the
minds within the whole organisation.

INSVMTRIZRACEFBERDBNEDLSIZBHNEA ., RIFBEFEAH D, Sy
CENLIRO TR T A EEEETH D, oI, F(SADINSEIEHERD. #E
BIFKEAITGD, CHOEFICEFNDI TN TDEEEZRET HEIIXTATEETH
AN BRLEELGILE MBEADOPDRBEEASLERODHTETH D,
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g) Everything in the budget
ETIEFEMNMES
e Some of the actions may be more expensive and the budget can be increased,
but if it is possible, the effort is invaluable. The benefits on the environment are
difficult to account for, but highly satisfactory for the society at large. It is possible
to take actions that reduce the budget. For example, just reduce the number of
printed advertisements.
RIEFHOVLONMNISMETHY FELIEMT S0, LLENDFARETHNIE, TDE S
(FETUANGWEEMENH D, RIELDFRETHETLIENHLLD, HELAIC
FBEWEREEAS, PEERBLLEHEIAEETH L. GIZ L. LEMNRIOBELHST
FITHLFEREGD,
h) Evaluate and inform about the results
HERICEA I 55T . =K
e |tis important to write reports of all the operations, which will be useful for future
events and other LOCs; and
FEDARVIOZEDHDLOCD=-HOIZHRELDTHAD. ETNEEDHREEE
(CLEFEELGIETHD
e |tis important to communicate with forums and seminars to be informed about
projects implemented by others and to make visible the results of one’sactions.
MOEHEZEATODIIEDBEL . EFBOERET DT IVITRTRE, 74—
FLOEIFT—FTRBEEEITHLFEETH D,
i) Include the good practice in the bid documents
AHLEBICIFERZEEDD
e ITU will consider good environmental practices when evaluating the bid docu-
ment. The inclusion of the environmental factors is recommend
ITUIX. AALEEZTE T A FELWVREEHIZER TSI FETHD. RED
BERFEDHDHILIFHEIND,
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