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INTERNATIONAL TRIATHLON UNION

2 Section 2: Administration/ Finance 22322 8% /6%

2.1 LOC organisational chart LOC#i#E

These charts contain all the areas that a LOC should consider during their pre-planning
process and operations during the event. The final hierarchy of the LOC is a structure that
must be decided internally based on the collective strengths of its staff. Each of the boxes in
the LOC organisational chart represents a task. A person can take the responsibilities of
several tasks.

INEDFr—hE, LOCAB D DEREFETALRAEARERPICEETHI A TOHEEHEEE
T, LOCORMAMBRIT, TDRAYITDHENITHIE, NEIRE S HFHB THH, LOC
R OELZ DRV IR EREER) L. ENETLDEBETRLTND, REFEROBHE
ENROIIENTED,

Job descriptions of the different tasks can be accessed through the assigned ITU TD or the
ITU Sport Department.

BRI K DRI ML, ITUTD RIKITURR—YERFIM S AF TE S,

Organogram 1: LOC  Executive Board Organogram (ITU,2019)
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Organogram 2: Organization’s Structure — Support Services (ITU, 2019)
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INTERNATIONAL TRIATHLON UNION

Organogram 3: Organisation’s Structure — Operations breakdown (ITU, 2019)
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Organogram 4: Organisation’s Structure — Venue Operations breakdown (ITU, 2019)
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2.2 LOC size LOCO##

INTERNATIONAL TRIATHLON UNION

A Local Organising Committee, depending on the size of the event, can vary from some
hundreds to thousands of members. Most the LOCs base their structure on the recruitment
of volunteers, based on clear recruitment plans that are described in Section 3 of this

document.

LOC [F. KEDKZZIZIELT. MEINOHMTFDAVN—IZEEFTEHIENTES, LOC DKRED (.

CDOXEDSectiond ITREHSINTNARN—REREKICHEFEZLRIVTATOEEEZLET,
Below, you can find an estimated number of volunteers for a continental triathlon
M championship event. The provided numbers are based on a single working shift per position.

et

iEE The final LOC’s composition must be approved by the TD.
UTIS, BBEEaVF R NSATRAOAY - FrEX v T REDRIUTATDFEANEE
RATENTEET . RESNABIEAIEIHEEZORKEZERLLET . XEDLOC DIEMET

B [FTDIZ&E > TEBSN G T NIEBYEE A,
Table 1: LOC Job positions (ITU, 2019)

Sector Position Number of Personnel
Administration, Finance &
Legal Airport Welcome Assistant 4
Administration and Finance Administration Assistant 4
Communications Promotion/Communication Assistant 4
Media and Communications Media Operations Assistant 6
Operations Aid Station Assistant 10 per Aid Station
Operations Scuba Diver 4
Operations Equipment Set Up Team 20
Operations Bike Course Assistant At least 50
Operations Run Course Assistant At least 20
Operations On Site Presentation Assistant 4
Operations Lifeguard 12

According to the TD
Operations Motorbike Driver Request

One per Classification
Operations Paratriathlon Services Assistant Canel
Operations Start Zone Assistant 4

Paratriathlon Swim Exit Assistant At least 16

Operations Swim Exit AG/ Transition Zone Assistant 12
Operations Finish / Elite Transition Zone Assistant 6
Operations Technical Officials Services Assistant 2
Operations Catering Services Assistant 6

3 Flag Catrriers,

3 Medal Carriers,
Operations Award Ceremonies Crew 2 Support
Sponsorship Merchandising Assistant 2
Support Services Accreditation Assistant 2
Support Services Volunteer Services Assistant 4
Support Services Information Assistant 6
Support Services On Site Athletes Services Assistant 12 (AG/Elite)
Support Services VIP Services Assistant 4

ITU Sport Department ® Event Organisers’ Manual ® 2019 Edition
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‘ Support Services

Registration Centre Assistant
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2.3

2.4

2.5

INTERNATIONAL TRIATHLON UNION

Official Language 2AXEE

The official language of ITU is English. However, other languages may be used to
improve communication.

MUDARERBIIRETHD, LOLENSMDEFEEIZ2a=r—2a iz ®ETD
AIZEALTHLRLY,

The LOC will communicate to others in the official language.
LOCIEAREETMAEOZS A= —2ar %D,

The Competition Jury will be addressed in English.
AVRTaLaY- DAl —GERBEE) (T, RETHIET S,

The Athletes’ Briefing will be conducted in English. It may be delivered in both
English and host language for an Age Group event (in separate sessions).
Communication between officials and athletes regarding penalties will be in
English.

BRICETA A 74w IILEBFDASA= S —2a V(R REFETHH, @Y THNIEE <

DEETITI,

It is the responsibility of the athlete, or their NF, to provide translation if needed.
BROFENADETHNIE, EFFIEZDONFLTI,

Race announcers will preferably provide 50% of information in English and 50% in
the local language. The final percentage will be decided during the Sport Presen-
tation meeting prior to the race.

L—RT7F o83 —(FER) &, HHRD50%FEEET, 50%ZHRMMEETITIENEFEL
WY REMBEISIE. RAR—YTLET—3VRBTRET S,

Event’s agreement X&32HE

Each ITU Event will have an agreement signed by ITU or the Continental Confed-
eration, the host National Federation (NF), the Local Organising Committee (LOC)
and optionally by the Host City, based on the applicable bidding conditions.
BITURERIFAFLEHIZE DO T ITURIVFRUAILER  RRAMER (NF) .
LOCEWMEIZIGL CRERMMIC K> TifESN = KITLYET,

This EOM applies to all ITU Events at a certain level as stated in the event’s
agreement; all provisions of the EOM are legally binding upon all LOCs that have
been awarded an ITU Event.

COEOMIE, ZMEICHE SN TS LIIZ. IRTHDITURED—FHELANILT
ERESNTI-LDITEASND,  EOMD T R TOEREIL, ITUREZREIN-TX
TOLOCEEMIZHIERT B,

ITU has the authority to determine what constitutes the correct implementation
and interpretation of the EOM.

ITUIX, EOM(KEF—HFAHF =X -3 =27 /L) DFRINELWNEFT (EfE) &
ER(GERE) THEINZTROLERTZET 5,

Insurance &g

Event liability insurance and event cancellation is required as per the event’'s
agreement.

REBEEFRIREREFroILBET, ZHICKYREEEIND,

The amount of the insurance is described in the event’s agreement.
RIRHDEEEIE, KEDERMIEEHSINTLET,

The LOC shall provide the assigned TD a certificate of insurance or other satis-
factory evidence of the coverage no later than 60 days prior to the Event.

LOCIE. fRIREEZE L DEIS T HFEAEZIE R SNI=TDISEL LR FE D60
BRTETIZREY %,
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Athlete Insurance: This is described in the ITU Competition Rules.
EFRE: ZRITUSESFRAIICRH SN TWET,

2.6 Database Management F—4~R—X &

A database management system and format must be set-up in consultation with
ITU and linked to the ITU online system. It will include:

F—AR—REB T L TA—T YL ITUEITUA VU SA UV AT LATHELTETET 5,

RODBEEEZHD:

o Athlete Registration;

EFEH

o Timing and Results;

REREHER

Medical Information;

ERIEHR

Information for Race Announcers; and

L—R7F oo —~DIEHRZLT.

Media Information.

AT AT IER
For the internal communication of the LOC, ITU is proposing the use of advanced
web share point programs for the LOC to facilitate collaboration, provide content
management features, implement business processes, and supply access to in-
formation that is essential to the event’s goals and processes. This is an excellent
tool which provides a single, integrated location where LOC members can effi-
ciently collaborate with team members, find organisational resources, search for
experts and corporate information, manage content and workflow, and leverage
business insight to make better informed decisions.
LOCONEBBIED AIZ, ITUIELOCH R RMEX L RETZ AL OIEELVI I HAFER
TOUSLERELTEY., A TUOVEBBEEZIRBL, ESRRTOER (EHFIR)
ZEME. TLTAREDBEEFIRICARAIRGIERA~ADT7 I RERET 5, LOCAY
N=DF—LAVN—ENRESHBEEZTASER - A SN -IGAZIREL . Hil
BV —R (BHR-1RHIR) 2450 . EFROEEFRERRL. 0TV ED—HT0
—ZBHL, JYRMERICKDIERREZTIEDRRAAUH A RE- AT EZTIA
Ny HEN-Y—ILTHD,
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m

2.7 Accountability XA

The LOC is accountable for the following, but not limited to:

LOCIE. RDEELH A . CNLIZRESNGLY,

e Event's agreement compliance;
REDAEFIEDES

e Athlete Medical Waivers (the waivers should be kept on file as long as the local
law keeps its responsibility alive);
BEFOERBERE RMOERICKYZOEENHIFSINLBY | HEFIMEL
T7AIVICRESNEDERETHD. )

e Budgets (a template can be found in the Appendix Section);
FHGERIAEDO VAV TRAIENTEEY);

e Contracts;

%9,

e Prize Money;
BEE;

e |nsurance;
RIZ;

e Payroll;
BEUAN

e Permits and Approvals;
B A] EAKEE,

e Purchasing and Invoicing;
BBALBERERT

e Reporting Schedule and Checklist;
Roa—)LEFTyP ) AMNRE;

e Visas;
E4;

e Water Quality Tests; and
KEREZLT,

e Any costs linked with the provided services.
RESNHY—EXICEETIER;

2.8 Permits and Approvals EFaf&&ER

M e Obtain written approval for course and location, including swim, bicycle, run, tran-
@ sition and all jurisdictions; (municipality; police, engineering department, etc.). The

LOC must have ITU’s approval for all segments of the course.

% AL 4D, 5 ST vay, FRATOEEIY T (EAK. B2, BTG
ZEH. I—REBFARITOVTEEATORRBEIGFT 5. LOCIFI—RDTRTOET A
DF=-BIZITURREZ (T4,

e All temporary structures (pontoon, grandstands, stages, gantries, etc.) must be
approved in writing by a qualified structural engineer.
FTRTDREEREE R Y= TIURREAVR  AT—D AU — fih) (X, B
DHABEIVO=THEBmTRELLEDTHITNITGESAEL,

e A traffic management plan needs to be submitted for approval.

RBEHEIL RFBEZTE-OIRET S,

ITU Sport Department ® Event Organisers’ Manual ® 2019 Edition 46



CD INTERNATIONAL TRIATHLON UNION

LINK

2.9 Prize Money Breakdown E®MA:R

e The prize money breakdown can be found and downloaded here.
T4 XT3+ —ARIE. ZS(here) MDA D UA—RTED,

2.10 Event Schedule K&R&5Ta—)

Every LOC must create an event schedule, which guarantees the required time window for
completing an ITU race according to the ITU Competition Rules. The set time difference
between the different races can be found in the ITU Competition Rules and the specific event
type’s LOC Requirements document.

FTRTOLOCIE, ITURREFRAIICR > TITUL—REFE T 3 5 =OIH BRIV R OE RIS
BRERTD1—IEERTILENHYET  BLEEHL—ADEESNI-BREDEVIITUR
HAILERMLEREIMTDLOCERXEDHFHTRDITEHIENTES,
The race week schedule must include the activities below:
L—RDA4—D DR 21— LIELU T DFESZEFE T NIEESEL:
e Training sessions;
fo—=2Ttviay,
e Course Familiarisations;
I—ATER,;
e Paratriathlon Classifications;
INGRZATRAY SR BIT;
e Coaches’ Meeting;
I—FREE;
e Athletes’ Briefing;
EFRARE
e Athletes’ Check in/ Check out timelines (Athletes’ Lounge/ Transition Area);

TA)V=bFTIIAD /BALZANDF VI (TR)—50 0D /N50 0230 TT);

e Open Events/ Competition Events Start Times; and

e /mEREFEZLT
e Medal Ceremonies;
AT ItELEZ—

For all the above, please refer to the Athlete's Services section
LFEIZTOVWTIEEFOY—ER I3V ESBLTESLY,
The final proposal must be approved by the ITU TD.

REEE BfRRICEOTERREINGITNIEEYVEE A,
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Table 2: Schedule Sample (ITU World Triathlon Gold Coast Grand Final, 2018)
T—TN2RTDa—)L BT\

DATE CATEGORY START I:ISTI-
Fri, 14 Sunrise/sun-
Sep 2018 set >:45
Fri, 14 Coordination . . . - Mitchell Park, Broad-
Sep 2018 meeting 6:00 6:30 | Swim exit assistants training water Parklands
Can be either
Fri, 14 Training/Fa- Swim Familiarisation - ITU Par- Mitchell Park, Broad- | Elite Para or
Sep 2018 | miliarizations 6:30 7:30 | atriathlon water Parklands Std Dis
Fri, 14 . ITU Age Group National Federa-
sep2018 | TUSPeCific | g00 | 9:30 | tions i/leetingp QT hotel - Sunset
Frank, Chief
Coordination Vehicular,
Fri, 14 meeting 8:30 9:00 Mitchell Park, Broad- Chief Bike,
Sep 2018 TV Moto briefing water Parklands TV moto
Fri, 14 Athlete Lounge Open - ITU U23 | Mitchell Park, Broad-
Sep 2018 u23 8:45 9:30 | Women water Parklands
Fri, 14 Mitchell Park, Broad-
Sep 2018 Expo 9:00 16:00 | Sport & Lifestyle Expo water Parklands
Fri, 14 Official Merchandise Store Mitchell Park, Broad-
Sep 2018 Expo 9:00 16:00 | Open water Parklands
Fri, 14 Mitchell Park, Broad-
Sep 2018 Info 9:00 16:00 | Event information centre Open water Parklands
Fri, 14 Registration - ITU Age Group - Broadwater Park-
Sep 2018 Age Group 9:00 16:00 | Standard Distance lands
Fri, 14 Transition Open - ITU U23 Mitchell Park, Broad-
Sep 2018 u23 9:00 9:45 | Women water Parklands
Fri, 14 Swim Warm Up - ITU U23 Mitchell Park, Broad-
Sep 2018 u23 9:00 9:45 | Women water Parklands
Work in to
U23 road
closure/ split
in two
groups
Fri, 14 Training/Fa- Bike escord training - ITU Parat- | Mitchell Park, Broad- (standing/
Sep 2018 | miliarizations 9:00 9:45 | riathlon water Parklands WCQ)
E;';)lzt 1g | ITUSpecific | 9:00 | 18:00 | ITU Office (Admin) ar hogf;;k'\'orth 24 Fl‘;;‘g ac
E;'l'olzt 1s | TUSpecific | 9:00 | 18:00 | ITU Media office Qar hoE:ree'a'kSO”th 24 "(':Z;‘sr ac-
22;012‘:)18 ITU Specific 9:00 18:00 | ITU President's Office Qar ho’;ili;eOrchld 24 Ij:zzg ac
Fri, 14 ITU Specific 9:00 18:00 | ITU TV Interview room QT hotel - room TBC
Sep 2018
Fri, 14 Mitchell Park, Broad-
Sep 2018 VIP 9:30 15:00 | VIP Area water Parklands
ITU Sport Department ® Event Organisers’ Manual ® 2019 Edition 48
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Fri, 14 Athlete Introduction - ITU U23
Sep 2018 u23 9:50 Women
Fri, 14 Broadwater Park-
Sep 2018 Age Group 10:00 15:00 | Q&A session for AG athletes lands
Fri, 14 Mitchell Park, Broad-
Sep 2018 u23 RACE START - ITU U23 - Women water Parklands
Fri, 14 Athlete Lounge Open - ITU U23 Mitchell Park, Broad-
Sep 2018 u23 11:30 | 12:15 | Men water Parklands
Fri, 14 Mitchell Park, Broad-
Sep 2018 u23 11:45 | 12:30 | Transition Open - ITU U23 Men water Parklands
Fri, 14 Mitchell Park, Broad-
Sep 2018 u23 11:45 | 12:30 | Swim Warm Up - ITU U23 Men water Parklands
Fri, 14 Medal Ceremony - ITU U23 Mitchell Park, Broad-
Sep 2018 u23 12:15 12:30 [ Women water Parklands
22;,12‘5 (g | TUseecific | 12:00 | 14:00 gl;tr;r:maetemig National Fed- | 1 potel - sunset
Fri, 14 Athlete Introduction - ITU U23
Sep 2018 u23 12:35 Men
Fri, 14 Coordination 12:45 Host broadcasters' rehearshal Mitchell Park, Broad- | Host broad-
Sep 2018 meeting during U23 race water Parklands casters
Fri, 14 Mitchell Park, Broad-
Sep 2018 u23 RACE START - ITU U23 - Men water Parklands
Fri, 14 Briefing - ITU Paratriathlon Sunset room, level 1
Sep 2018 Para 14:45 15:30 | coaches -QT
Fri, 14 Mitchell Park, Broad-
Sep 2018 u23 15:00 | 15:15 | Medal Ceremony - ITU U23 Men water Parklands
Fri, 14 Briefing - ITU Paratriathlon Sunset room, level 1
Sep 2018 Para 15:30 16:45 | VI/WC -QT
Fri, 14 Briefing - ITU Paratriathon all Sunset room, level 1
Sep 2018 Para 16:45 | 18:00 | other -QT
Fri, 14 Sunrise/sun- )
Sep 2018 set 17:38
ITU Paratriathlon handcycle and .

Fri, 14 Para 18:00 | 19:00 | race w/c check/ (storagt:/during Mitchell Park, Broad-

. water Parklands
Sep 2018 the night)
Fri, 14 Sunset room, level 1
Sep 2018 Junior 18:00 19:00 | Briefing - ITU Juniors -QT
Fri, 14 Coordination LOC - SMT Coordinators Meet- Mitchell Park, Broad- ITU/ LOC

. 19:00 | 19:30 | .
Sep 2018 meeting ing water Parklands core team
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2.10.1 Start Waves R&—br9x—7

a)

b)

To ensure the safety of the athletes, there is a limit on the number of athletes start-
ing at the same time. The size of each wave is defined in the ITU Competition
Rules.
BEFOREZRITHOIC. ARFIZRI— T 5EZFOANRIZERLH S,
EOI—TDARITUBRBRAIOFRTERSNDS,
The time difference between the waves in an Age Group (AG) race is defined by the
TD. The following parameters should be taken into consideration:
IAOTIL—TL—RIZBWTOI—TBOKHEZEETDIZ&L>TERIND,
LUTDERITEETHINETHS,

Tide tables in the area;

T 7 DEBLEKR;

Length and laps of bike and run course;

NADESYA—ADORSER B

Road closure agreement with the police;

ZREOERABEGE

TV and audience promotion;

TVEBREDOTOE— 3,

Number of athletes;

EBFOAH

Venue orientation;

KB DRE,

Sunset and sunrise times;

BEEBDHOEZ

Possible overlapping between men and women, young and old age groups;

BFLLF. . BHEZBHBDOIAZOT I —THD AL ER:
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2.10.2 Elite Individual Events T!Y—F AN Bl
The following time windows should be given in an event schedule for hosting individual elite
events (from start time to start time of the next race):

UTORERZRIELDI) - REEZEETAOICKERTV1—ILDFTEZONERET
DB (REZ—MREREIMNORDL—ADAZ—EFEET):

Table 3: Time Windows between Start Times in Elite events (ITU, 2018)
T—TL3: T)— FREDRXZ— FEZIMROEREE (ITU, 2018)

Triathlon/Duathlon Sprint Distance 2 hours

Triathlon/Duathlon Standard Distance 3 hours

Triathlon/Duathlon Mixed Relay 2 hours 30 minutes

Winter Triathlon 2 hours

Semi-finals, final Please refer to ITU Competition Rules

The above timelines can be reduced by 15 min but this must be approved by the TD and
requires additional operations.

ERORIKISDEMRT HIENTES, =L, TDICERBSNGE T NILGESGENELEMDF
RL—2avhEEGD,

2.10.3 Sprint Distance Triathlon AG (draft legal)
RATVUMTAREVAR MSATRAYIAST V=T (RSTT4VT )
a) Forthese events, the ideal distribution is to split the athletes into three groups. First
group for male athletes 45 and above, second group for all women, and third group

for the younger men. Each group should have a start interval from the previous group

equal to the time an average athlete needs to complete the whole bike course less
half a lap (e.g. on a one lap 20km course, this is approximately 45 minutes).
NBDRRITEST, BEMAGESILEFEIDDT IL—TI2H15IETH S,
BELLEDEDRUDTIV—T . 2 TOEXFEFDEDE2TIL—T . EVWEFDAE
DEITIN—TTHBD. BT IV—T & FYWLERFNN(VI—REFETETHDIC

VELGFEFERLC, BIOT L—TMoDRE— MRS FEDLENEIIZTEINENH D,

(B Z £ 1 E[E20kmDI— R THI4SH ET B, )

b) Within each group, the different AG categories should start every 5 minutes. Two or

more AG categories can be combined if the total number of athletes does not exceed

the ITU Competition Rules.

BIN—TDOHRT, ESITASTIN—TDHTI)—IEI5H T EIZRE— I SE S,
EFOREMNTUREIRAFBZEVRY . 22U EDTADT I —THT3)—%#H
BhEDIENTES,
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m

Table 4: Age Group Sprint Wave Distribution (ITU World Triathlon Gold Coast Grand Final,
2018)T—TNWATA LT I—T ATk Hz—T DRI

START FINISH EVENT
10:00 15:00 RACE START - ITU Age Group - Sprint Distance
10:00 SDWCH?* - M45
10:05 SDWCH -M50
10:09 first athlete SD out of the water
10:10 SDWCH -M55
10:14 first athlete SD on bike
10:15 SDWCH -M60
10:20 SDWCH -M65
10:23 SDWCH -M70, M75, M80, M85
10:42 first athlete SD in T2
10:44 first athlete SD on run course
11:00 first athlete SD in finish
11:00 SDWCH -F16
11:05 SDWCH -F20
11:10 SDWCH -F25
11:15 SDWCH -F30
11:20 SDWCH -F35
11:25 SDWCH -F40
11:30 SDWCH -F45
11:35 SDWCH -F50
11:40 SDWCH -F55
11:43 SDWCH -F60, F65, F70, F75, F80, F85
12:30 SDWCH -M16
12:35 SDWCH -M20
12:40 SDWCH -M25
12:45 SDWCH -M30
12:50 SDWCH -M35
12:55 SDWCH -M40
13:20 last athlete SD out of the water
13:25 SDWCH Final Swim cut off (30" from each wave start)
13:30 last athlete SD on bike
13:35 SDWCH Bike cut off time 1
14:00 SDWCH Bike cut off time 2
14:30 SDWCH Bike cut off time 3
14:30 last athlete SD in T2
14:30 16:00 | AG SDWCH Bike Check out
14:35 last athlete SD on run course
14:40 SDWCH Run cut off time 1
14:50 SDWCH Run cut off time 2
15:00 SDWCH Run cut off time 3
15:00 last athlete SD in finish

ITU Sport Department ® Event Organisers’ Manual ® 2019 Edition



INTERNATIONAL TRIATHLON UNION

*Sprint Distance World Championship
2.10.4 Standard Distance Triathlon AG (draft illegal)

ARBFE—FTARBVR FIAFTAQAVIAST N—F (FST7T10 T #1L)
The final goal is to minimise overlapping on the bike course and to achieve an athletes’ distri-
bution on the bike course with no less than 25m per athlete in an AG triathlon draft illegal
sprint/ standard distance event. A preferable distribution is to alter the genders per AG and to
start the AG from youngest to oldest until AG 50- 54, and then starting from 80+ to youngest.
Example:
REMEBEE. TAOTIN—TDrSAT7RAY FSIREILE RTYUN RV F—K T4REY
A RETNAVA—RADERZR/PRICHIZ  BF—AAY2mU L TEF O HEER
TEBETHD FELLWDAIE. TADTIN—TEHLYDOHRNEEEL, TADOT I —THRIEFH
MBIATT IL—TD50-54iFF TRE—IL. TDEFELULENORIEFMETREI—MTHET
H%bo
1 Z (X
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Table 5: Age Group Standard Wave Distribution (ITU World Triathlon Gold Coast Grand
Final, 2018)T—JI5:TA VT I —T RAVA—KDHO—TR 5

INTERNATIONAL TRIATHLON UNION

START FINISH EVENT
06:15 12:30 RACE START - ITU Age Group - Standard Distance (First
Wave)
06:15 ODWCH*-M18
06:18 ODWCH-F18
06:23 ODWCH-M20
06:26 ODWCH-F20
06:31 ODWCH-M25
06:33 first athlete OD out of the water
06:38 first athlete OD on bike
06:39 ODWCH-F25
06:44 ODWCH-M30
06:52 ODWCH-F30
06:57 ODWCH-M35A
07:02 ODWCH-M35B
07:05 ODWCH-F35
07:10 ODWCH-M40A
07:15 ODWCH-M40B
07:18 ODWCH-F40
07:28 ODWCH-M45
07:31 first athlete OD in T2
07:33 first athlete OD on run course
07:51 ODWCH-F45
07:56 ODWCH-M50
07:59 ODWCH-F50
08:04 ODWCH-M85, M80, M75, M70
08:06 first athlete OD in finish
08:07 ODWCH-F85, F80, F75, F70
08:20 ODWCH-M65
08:23 ODWCH-F65
08:28 ODWCH-M60
08:31 ODWCH-F60
08:36 ODWCH-M55
08:40 ODWCH-F55
09:20 last athlete OD out of the water
09:30 last athlete OD on bike
09:50 ODWCH Final Swim cut off (1h10' from each wave start)
10:45 ODWCH Bike cut off time 1
11:10 ODWCH Bike cut off time 2
11:10 last athlete SD in T2
11:15 last athlete SD on run course
11:30 13:30 | AG ODWCH Bike Check out
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11:30 ODWCH Bike cut off time 3
12:00 ODWCH Run cut off time 1
12:15 ODWCH Run cut off time 2
12:30 ODWCH Run cut off time 3
12:30 last athlete SD in finish

*Olympic Distance World Championship
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2.10.5 Sprint Distance Duathlon AG (draft legal)

RATVUMTFAREVAR FaFARAY TASTN—F (RS7T42 5 )
For these events, the ideal distribution is to split the athletes in two groups. The first group is
for the men and the second group is for the women.
Women should have a start interval from the men equal to the time an average athlete needs
to complete the whole bike course less half a lap (e.g. on a one lap 20km course, this is
approximately 45 minutes).
INLDRRICEST, BEMAGRS I, BF 22T IL—TIHETEH5LTHD,
BITIWL—TIEBF. F£20 L—TEHFTHS,
TFFFHHGEEFNNAVI—RETETIDICHELGHHEERL. BFHoDRE—EIEE
FRNTIVENH D, (BIZIE1EEI20kmDI—RTHIASDET B, )
Within each group, the different AG categories should start between 3-5 minutes. Two or

C~? more AG categories can be combined as long as the total number of athletes does not
s exceed the ITU Competition Rules.

BITN—TDHRT. BSTASTIL—THTI)—DRAE—ERIE3-59 Esh b,
EFOBRHAITUSERBAEBILELREY . 22U LEDITASH I —ThTFa—5E#EHt
BIENTES,

Table 6: Age Group Sprint Wave Distribution (ITU Multisport Festival Pontevedra, 2019)
T—I6 TATTI—T RTJIrDRER T

Start Finish

08:00 11:25 | AG Sprint Duathlon WCH- start
08:00 M16-29

08:03 M30-44

08:06 M45-59

08:09 >M60

08:55 F16-44

08:57 >F45

2.10.6 Standard Distance Duathlon AG (draft illegal)

REAVF—F TAAREVR TaFRAY IADTN—F(F57T107%1L)
The final goal is to minimize overlapping on the bike course and to achieve an athletes’ distri-
bution on the bike course with no less than 25m per athlete on an AG duathlon draft illegal
sprint/ standard distance event. A preferable distribution is to start all men first and then all
women. Example:

RIEMWEBEX. NV —RLOEHEFZR/NRICHZ, TAPTIIL—T TaF7RAY
RS/ RAVA—K THARAVRA RET— A&EZYU25mU LT/ Ha—R
TEFOPMEERTHETHS, FELLVD . ETOEFERVICRE—IL,
RIZETDEFEARI—ISEBETHS,
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m

Table 7: Age Group Standard Wave Distribution (ITU Multisport Festival Pontevedra, 2019)
T—INWNTLIADTIV—T RIVE—F x—T DRI+

Start Finish

08:00 13:30 |AG Standard Duathlon WCH- start
08:00 M18-M29

08:03 F18-F44

08:06 F>45

08:30 M30-M44

08:35 M45-M59

08:38 M>60

12:30 Bike cut off time - AG/Open

13:30 Run cut off time - AG/Open

D 2.10.7 Time Trial AG B4 LFSATIV TASTIN—TF
ﬁ( e This event will run according to the ITU Competition Rules with the athletes start-
ing one after the other.

REICRZ—IMHEFLCORREITUBBIRAMNIZHE>THEITT B,

2.10.8 Mixed Relay AG EAIL—IASTIN—TF

c.? a) This event will run according to the ITU Competition Rules
CORKITUGBRRA > THEITT 5.

b) Two AG categories can be combined if the total number of athletes does not exceed
the ITU Competition Rules.

BFOBRBATUBRBRBZBAGVORY, 22U EDTADT L —ThTI)—%4
HEDELIENTESD,

c) Each wave should start only when the final fourth athletes from the previouswave
have completed the swim section.
BII—TIEHIDVI—TDREDINEDBEFNRALER T LIZBICRI—T 5,

2.10.9 Aquathlon FH7AOY
e A preferable distribution is to start Elite/U23/Junior Men, followed by
Elite/U23/Junior Women by guaranteeing there will be no athletes from another
category in their way, then followed by Paratriathlon and AG with all the men first
and then all the women.

ZFELLRAFIETY—RU23/D2=FDBF. T)—~/U23/D1=FDEFDIE

[ZRIDATI—DREFAVNVGENIEREEIL, RIZNFISAT ROV ET (DT IL—

TOETOEFIRUT. TOERETDETDRFNRI—MFTEENEFELL,
Table 8: Aquathlon Wave Distribution (ITU Multisport Festival Pontevedra, 2019)
T—TI8THTAAY Dx—TDREHIT

15:00 Elite/U23/Junior Men Aquathlon WCH - Start
15:05 Elite/U23/Junior Women Aquathlon WCH — Start
15:30 Para Aquathlon WCH - Start

16:00 AG Aguathlon WCH - Start

16:00 M16-M44

16:05 M>45

16:10 W16-W39

16:15 W>40
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2.10.10

a) The final goal is to minimise overlapping on the bike course and to achieve an ath-
letes’ distribution on the bike course with no less than 25m per athlete on an AG

INTERNATIONAL TRIATHLON UNION

Long Distance Triathlon/Duathlon / Aquabike
AV T4REVAR "NSATAQY/FaATAAV/TIT Y

draft illegal long distance event.

REMGBEER. N2 —RLEDEEZHR/NEIZHZ . TATIL—TDRZTk
2 OV TAREIVRA RETOEF— AYE=Y25ml ET/A(Ha—X

LDOREFNTMITHIELEERTHETHD,

b) A preferable distribution is to start Elite Men and Women first, followed by Paratri-

athlon and AG with all the men first and then all the women.

BFLORA T &ABFEXF I - BEWLTNSFSAT7RAY,
TADTIN—TDRDITRTDBFENNOTRTORFEHNTRE—FFSHC

ETHB
c) Aquabike wave will be after the last LD triathlon wave.

TIOTNAIDIT—TEREDOVT TAREV AN 1—T D155,

Table 9: LD Triathlon / Aquabike Wave Distribution (ITU Multisport Festival Pontevedra,

2019

7‘-—7)‘)1/9:1:1*/7“7‘*‘47\9*/;( FIATROU/TOT I I DRG
Start Finish
08:00 20:30 | Elite Men LD WCH Triathlon - Start
08:05 Elite Women LD WCH Triathlon - Start
08:10 Para LD WCH Triathlon - Start
08:25 19:30 |AG LD WCH Triathlon - Start
08:30 M18-M49
08:35 M>50
08:40 F18-F44
08:45 F45>
09:15 15:00 |AG Aquabike WCH - Start
09:15 Men
09:20 Men 2nd wave
09:30 Women

according Swim cut off - AG/Open LD/Aquabike

to ITU
rules
10:35 Low Tide 0.6m
15:00 Bike Cut-off time end of 2ndv lap - LD AG/Aquabike
16:30 Bike Cut-off time end of bike - LD AG/Aquabike
19:30 Run Cut-off time end of 3rd run lap - LD AG
20:30 Cut-off time end finish - LD AG
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2.10.11

INTERNATIONAL TRIATHLON UNION

Cross Triathlon and Duathlon #YRAXFSAZRAVETAITAAOY

A preferable distribution is to start Junior Men and Women first. The Elite/U23
Men and Women will follow by guaranteeing there will be no athletes from another
category in their way, then followed by Paratriathlon and AG with all the men first
and then all the women.

ZFELVRATIERIID AT BFEXFERI—LSEEHILETH D,
IT)—k/U23DBFELXFITRDATI)—DEFHNINVENWCELFRIET HFEITE
THLTHAIL . NSESATRAVEIADT =T DETHDEF AR T, Thh
LETHORFNMHELIETH S,

Table 10: Cross Triathlon Wave Distribution (ITU Multisport Festival Fyn, 2018)

T— 0BRSS ATRAAY Dx—T DR IT
09:00 Junior Men Cross Triathlon WCH - Start
09.05 Junior Women Cross Triathlon WCH - Start
09:25 Elite/U23 Men Cross Triathlon WCH - Start
09:30 Elite/U23 Women Cross Triathlon WCH - Start
09:40 Para Cross Triathlon WCH - Start
10.30 16:00 | AG Cross Triathlon WCH - Start
10:30 M18-M44
10:35 M>45
10:40 Women

2.10.12 Winter Triathlon 4> 8—r247RAY

a) Elite and U23 must start together with one start for the men and one start for the

b)

women, two hours apart.

I—hreU23lE, BFDO—RIDREZ—E2BREBRTEFD—RIDRAE—FT—#
[ZREA—FLEFRIEIEDALY,

Junior Men and Women must start with 5 minutes separation. If it is after the elite
event, it needs to be two hours after, if before, Elite can be 1 hour 30 minutes after
the Junior.

AT DB FERFIISDBELTRI—PLAEITNIELE DALY,
ENDI)—FDREDERTHNIT2RRERIZTILENH S,

ZNDFLELIE TY—FEP 227 D102 RICTHIENTES,

AG must start in two waves, one for the men and one for the women with 5 minutes
separation

IADT =TI 5P RRTEFELFD2ONDVI—T TRI— T IDELNH D,
Paratriathletes must start 5 minutes before the AG. If the run course is narrow, they
must be moved 5 minutes after the AG waves.

INSESATRAVEFIL, TADT L—T D53 FIZREI—LEITRIEESEL,
SUA—ANREWMEE . AT L—T D53 %IZHBELATRIERSALY,

Mixed Relay needs a time window of 2 hours and 30 minutes from start time to the
next event’s start time.

VYR —TIE, RAF—rERINLRDKE DA — e F T26[E307 DB fE
BALETHD,
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Note:

EE:

If the weather conditions are mild and the air temperature is increasing throughout the day
over 0° Celsius, the race must start early in the morning. In this case, both Elite races can be
grouped. The same applies if the LOC has no resources to prepare the track between races
and the snow is powder and not tightly packed.

K[EEHELIBONTREN ZEAT—HHRLERLTVSEE. L—RIEREHISLRI—NLE
FRIEESHN, COBE. MADI)—r—RET IL—TILTEENTES, LOCIZL—RHE
DIA—RZEFT DFEMNEL ENNIF—TEF>TVVENGEELRHATH D,

2.10.13 Paratriathlon /85347 XAY

a) ITU Sport Department is issuing guidelines on the Paratriathlon Schedule according
to the latest ITU Competition Rules on an annual basis.

ITUDRR—YERFI&, F1[E, ITUDBRER IS TNSMSAT7 ROV R 72—
[CBT BHARTA1UEFHEITLTLNS,

b) The PTWC categories are preferable to start last with a minimum of 15 minutes from
the other categories. This can extend to 1 hour according to the course layout.
PTWCATI)—IE, thDATI ) —MomE15D THRERICRFI—MFTHIEAEELLY,
I—ADLAT7IMISLT IREETERTES,

c) In case of a sprint distance triathlon, the approximate race time per category are the
following:

ATVIMTARRVRANZATRAAVDHZE  ATI)—BOEE L ZOL—REMEIE
LTDEYTHS,
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Table 11: Approximate Course Times for Logistics (ITU, 201)
T NWNAD R T4 AR E I — R

SWIM BIKE RUN TOTAL TIME
1stathlete Last athlete 1stathlete ILe etlzt ath- 1stathlete | Last athlete 1stathlete Last athlete
PTWC-M 00:09:11 00:14:40 00:28:49 | 00:40:25 00:12:16 00:17:12 00:57:00 01:12:00
PTWC-W 00:10:40 00:19:03 00:38:50 | 00:47:12 00:13:03 00:20:25 01:10:00 01:25:00
PTS2-M 00:09:30 00:19:50 00:30:48 | 00:37:46 00:18:20 00:27:51 01:07:00 01:22:00
PTS2-W 00:12:07 00:15:57 00:36:50 | 00:43:26 00:22:58 00:34:40 01:17:00 01:32:00
PTS3-M 00:10:21 00:23:46 00:30:51 | 00:39:46 00:19:05 00:27:50 01:07:00 01:33:00
PTS3-W 00:12:55 00:17:59 00:37:24 | 00:41:09 00:22:24 00:31:33 01:20:00 01:33:00
PTS4-M 00:10:06 00:13:31 00:31:18 | 00:34:31 00:17:24 00:24:01 01:01:00 01:13:00
PTS4-W 00:11:19 00:18:49 00:35:27 | 00:43:00 00:21:10 00:26:49 01:13:00 01:24:00
PTS5-M 00:09:39 00:16:27 00:28:27 | 00:35:18 00:15:56 00:20:44 00:59:00 01:12:00
PTS5-W 00:11:13 00:17:14 00:32:33 | 00:39:19 00:20:24 00:24:38 01:06:00 01:21:00
PTVI-M 00:09:44 00:16:54 00:28:26 | 00:32:09 00:16:38 00:21:40 01:00:00 01:11:00
PTVI-W 00:11:12 00:17:26 00:30:27 | 00:36:28 00:19:23 00:27:05 01:07:00 01:24:00

*The above times reflect the estimated times at a World Paratriathlon Series event, with a
bike course of minimum technical challenges. For an event with more technical course you
need to adjust the estimated times by 15%. The same percentage should be used at
Paratriathlon World Cups and Paratriathlon Continental Championships.

FROBMEIE. R/DOEMARED /N2 —X T, HERN\SFS47RV V1) —XT
D TEHEZRBL TS, KYBEMTHEI—XDHIRXETIE. FERME15%5
BIBDBENHD, INTESATRAAVT—ILRAYT ENTRSA T RAAVKIEEF 1
TLRILEIGZFERTILELNHD.
**Times are accumulative; therefore, the runner times are finish times.

R RTBEIND, o TIUFT— R LFT1Zy 234 LTHS,
There is a cut off time of 2 hours for all Elite Paratriathlon races in sprint triathlon distances.
RATYVURNSATRAAYDETD I —MNSRSATAAVL—XTIE. 285 O FilfR
BN H 5,

211 Wave Start Time Presentation x—JXE—MEZIDHR
The final waves schedule should be provided to the athletes with additional information
including the size of the waves, race numbers, check in/ out times.

BRNEII—TR7O21—IVIF . 2—T DY AR L—RFTUN— FIIIA42/FIv)
TG E DEMERELICEFIIRESNDINETH D,

ITU Sport Department ® Event Organisers’ Manual ® 2019 Edition

61




m

INTERNATIONAL TRIATHLON UNION

Table 12: AG Sprint Distance Wave Distribution (ITU World Triathlon Gold Coast Grand Final,

e ) . OSSN — -~ = -~ — VAN
T—IIM2IADTIN—T RTVUMTAREVR D1—T DRI
Current As at Transition Open Transitien Bike Check-Out
W Start Time Swim Bl rumber Groups
e Cap 7.8.18 day 13 b (Thursday 13 ber)
1 a5 10:00:00 AM ) 10% %0 10001-10100 947
2 M50 10:05:00 AM 10% 2 10101-10201
3 M55 10:10:00 AM ) 10% %0 10202-10300
4 ME0 10:15:00 AM 83 10% 75 10301-10382
5 MES 10:20:00 AM 10% €5 10383 10455
M70
M75
[ 10:23:00 AM 10% 74 10456-10535
:: ) 8:00am - 9:30am Last bike - 3:30pm
7 F18 1:00:00AM | 66 | 10% &0 10536-10602
8 F20 11:05:00 AM 10% [ 10603-10654
9 F25 11:10:00 AM 77 10% 70 10655-10729
10 F30 11:15:00 AM 78 10% [ 10730-10808
11 Fi5 11:20:00 AM 10% [ 10809-10882
12 Fa0 11:25:00 AM 10% 62 10883-10951
13 Fa5 1:3000aM | 86 | 10% 78 10952-11038
14 F50 11:35:00 AM 10% 70 11039-11115
15 F55 11:40:00 AM 76 10% 69 11116-11192
F60
Fé5
16 :;: 11:43:00 AM 127 10% 115 11193-11317
Fa0
Fas
17 M16 12:30:00 PM 10% 72 11318-11397
18 M20 12:35:00 PM 10% 59 11398-11463
19 M25 12:40:00 PM 10% 69 11464-11540
20 M30 12:45:00 PM 10% 85 11541-11635
21 M35 12:50:00 PM 84 10% 76 1163611719
n M40 1wss0pm | 103 | 1o 9 11720-11822

ITU has created a tool to calculate the AG waves in a triathlon draft illegal standard distance

event. Your TD can help you with this schedule using this tool.

[TUIE., FSA47RAOY RSTRELE RAVE—K TAREVA RZIZEIF3IASTIL—TDoz—7
EHETEAEDY—ILEERLEL-, HLE-DTDIX. COV—ILEZFRBLTIORY 21— L THT-

ZHITHENTED,

212 Site Visits HHHIFHR

ITU, through its staff or the assigned TD, has the right to conduct a site visit during the

event’s bidding process and following the decision to award the event to the Host City. The
number of site visits will be determined by ITU. Specific checklists will be used during the site

visits. The main elements that will be reviewed during the site visits are the following:
[TUIR. ZDRZYIRFENY HTONTDZRL T, RED AT O EFERTICKE

DIREDREIZHRVNTHAIEDINERIET DEFEE T H. YAPEDYMUIITUIZR>TRE
ENd, YAEDSYMNFIZIE BEDF VI AMERENS, YA EDYRICHERSINSE
BERFLUTOEYTHS:
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Table 13: Site Visit Agenda (ITU, 2019)

INTERNATIONAL TRIATHLON UNION

BIDDING PHASE

AWARDED EVENTS

Suitable Location

Set up Plans/ Operation Plans

LOC Structure

Organogram

Financial Capability

Budget

Infrastructure

Venue Planning

Weather Data Statistics

Expected Weather Conditions

Suitability Assessment

Course Risk Assessment

Public Commitment

Public Involvement

Scalability Assessment

Implementation

General Strategy

Business Plan

Flexibility

Project Planning

NF Development Assessment

NF Involvement

Legacy Potential

Legacy Development
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213 Event Planning Progress Report K&FHEES#E

During the planning period a progress reporting process will be set up on a frequent basis
through conference calls. The number of calls will be determined by ITU.

FEHERICESKROBETOLR(E, BERELNLTEHREINDS,

An ITU Events Milestones & Critical Path Schedule will be followed to monitor the planning
process (Appendix Section). The LOC will be assessed based on these documents.
SETACREERT DA ITURERDIAMIAN—2 89 TARILIRZAR TS 21— )L HMR
{o (FERDEI3Y) LOCIE, CNLEDOXEIZEDWTCEH s 5,

214 Event week ITU — LOC Meetings
REDBEDITU—LOCEH

ITU may request the following meetings scheduled prior to the event:

ITUIE, KRNI RDRZFBEFET D LT EFTES:
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Table 14: Race Week Meeting Schedule Sample (ITU, 2019)

Event Attendants
ITU Meeting ITU Management Team
ITU/LOC Meeting Core ITU & LOC Staff
ITU TD, LOC Operations, LOC
Technical Meeting Technical Operations, LOC Field of
Play
ITL Official Photographer, LOC Media
Media Management Meeting Operations, ITU TD, ITU Media
Delegate
Branding Meeting ITU Team Leader, LOC Marketing

ITU TD, LOC Administration, LOC
Briefing Registration Meeting Registration

Security & Accreditation

ITUTD, LOC O ti LOCS i
Communications & Radic Protocol ! perations, ecurity

ITU TD, ITOs, NTOs, LOC Technical
Officials Services
ITU TD, LOC Operations, LOC Swim
Team

Tos Meeting

Marine Plan Mesting

ITU Team Leader, LOC Marketing, LOC

sport Presentation Meeting Sport P tati
port Presentation

Timing Meetin ITU TD, LOC Timing Liaison LOC
- g Timing contractor

ITU TD, LOC Technical Operations,

Motorbike and boat drivers briefing LOC Motorcycle Drivers, LOC Boat
Drivers

ITU TD, LOC Medical Director, ITU

Medical Maetin
g Medical Delegate

Medal C d d cheack Reh [
edal Ceremony and sound check Rehearsa TU TL, LOC Protocol
TV Meeting ITU Media Delegate, ITU TD, LOC TV
Start Rehearsal ITU TD, ITOs, NTOs
Finish Rehearsal TUTD, ITOs, NTOs
LOC/ITU De-briefing Core ITU & LOC Staff

215 Event Debriefing RKEEJYRVYBES(RER)

An event de-briefing has to take place between the Technical Delegate and the LOC,
following the completion of the competition. Alternatively, a conference call can be scheduled
for discussing the lessons learned and experiences, following the submission of the ITU
post-event report.
KT IN)=D1 T EFHREOTET H. HMIRKRELOCOMIZITHONETNIELRYFER A, HBLE
JTURRMRELR—FORED®RH IT7LRa— LT, BONEHIIORBERRT D1=0IC
FETDHIENTES,
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216 TD’s Assessment and Performance Review
TD O i & E4E 5T

As part of ITU’'s commitment to the constant improvement of its Technical Officials, ITU will
request a review of the Technical Delegate’s (TD) performance during the planning and stag-
ing of the event/s.
The purpose of this assessment is to monitor the performance of the TDs against their role
and the responsibilities assigned in accordance to those, outlined by ITU and listed above. It
is critical that the LOC participates by completing this assessment and providing constructive
feedback, so that ITU can analyse not only the performance of the TDs, but also the ITU cer-
tification and education program for the Technical Officials.
TON—ENHEICHT S TUDEESD—IRELT, I TURKESDFEE#EITHIC
TDDIRNTA—ILVADE1—ZEKRT D,
COFHEDBMIE. [ TUICE>THIERES N, LEICUXFEATVWEENLDREIKRUE
NSIZR-TEIYHBTONEEFICHLTTDON I+ —IVREERTHETHD,
ITUNRTDDNR A=YV REIFTHEL, TOMHD I TURERVEEITOTSLELS
MTEDELIIC, LOCHEHliZTE T LERMEGE T4 —rN\V I ZRHEIT S EITE TS
MyBENEETH D,

217 Accreditation Protocol AIBEFRIDFIE

2.17.1 Introduction [L&IZ
a) Accreditation is used for:

REFLUTOIDIEASNS:

e determining venue access privileges;
RBEANDT I CRIEREZRET S

e accurate identification and verification;
IEFETS R & S UMREE,

e allocating entry for limited numbers for capacity reasons.
BEQEANM LRHBDEBHFEEIVIRS

b) The key factors driving major event accreditation systems are:

FEGREDBEVATLEZHETIEELGERIT:
e identification and screening;
B LEE,
e security;
Ze2RE;
e access control;
TOEAEHE,
e effective working environment.
PRNET BRI

c) ITU has a standardised accreditation design system that must be used at all events.
MU, ETORETHEATIRELCTFAURRBIATLEEALTLS,

d) The template below outlines the key accreditation classes and colours. A separate
card and signage design template is included in the Appendix Section.
UTDTUT—ME EBLGREISRAEBETRT HANA—REBRTHFIODTY
TL—bhEft RO avITEEND,

e) The accreditation card should be 0.1m x 0.15m and should be either hard plastic or
of a high quality laminated material. The access signs should be 0.6m x 0.9m.
RENA—FDHAXE0.1m X 0.15m, BETSAFVINBREDIIR— R ET S,
TOERAEWRIL0.6mX09ImET B,
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9)
h)

)

K)
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The LOC must pay attention to both the development of the accreditation, the devel-
opment of the secure zone signage and the implementation of an effective security
team to manage and control the accreditation and security on site.

LOCIE. EHRAEDHAK -T2V —VEROERRUVRRRG TOERLEHEEE-
FHTIEDENEHFF—LDOEBERBEDEANICHEINIEZLD.

Security zones must be indicated on all site plans.
ZimJ—rE2TOHA YT (RBRE) XTI %,

The LOC must develop a media accreditation registration on-line form; the form
must be approved by the ITU Media Delegate, prior to posting and all registered me-
dia must be approved by ITU.

LOCIE, ATATREBRBFA AV TH—LERFEL. [TUATAT TV ITUATATIXR
—Ov—MNEDTA—LERKRANEBL. BREIN-2ATATIHTURREZT5,
All accreditation requests for the national team delegations must be submitted
through the National Federations.

FoaFF—LRKREADOETORERF L. BRHEEANRELGTAIE

YA A

The final plan and proposed accreditation cards, zone control signage and venue
accreditation plan/flows must be submitted to the ITU TD for approval minimum of
60 days in advance of the event.

RRTSVERFINRBEN—F. V—HEER. RIBORETS/70—(F,
HRAEFHEXRZD60BHTIC. KRZRTDH-OICITUIZIRET 5,

For WTS, WC, Multisport WCH, the Accreditation list for the ITU team with names
and titles will come from ITU.

WTS,WC, Multisport WCHDI5HE | ITUF— LD A RIEEBESTRE) AL ITU
MNoEiGEN5,

2.17.2 Zones YJ—Y
The accreditation card has three (3) sections:

BEH—

a)

FIZ.3DDRAHH5,
Coloured backdrop, which indicates the group the user belongs to:
BOOWEER. TNEI—F—DMELTWSY IIL—TERT:

Table 15: ITU Accreditation Zones — Coloured background (ITU, 2014)

ITU Family/ Team Delegation

LOC member
White Background All other clients
b) A numbered access right, which allows the user to enter into specific areas:

AR EDMERICA ST EE IS B E DT U ERIE:
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Table 16: ITU Accreditation Zones — Access rights (ITU, 2014)

Coaches' Area

Athletes' Preparation Area

Photographers Area

Press Area

Broadcasters' Area

or yellow wristband | VIP Area

Medical Area

Field of Play

OO NO|OARW|N|F

LOC Working Area

[N
o

ITU Working Area

T

Finishing Area

c) The title of the user, which specifies the sub- group that he/she belongs to:
ex. Elite men athletes, U23 women athletes, Junior/ Youth men athletes, Elite
coaches, etc.

BENBITHY TV IN—TERETH1—F—DEIbL:
PIZIE, TV—FBFEF URBLFEF . Da=T7EFEF. T —ba—FRE,
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2.17.3 Accreditation Card AFEFRIEE
The ITU accreditation card for all ITU Events is formatted as follows:

ETDITUREZDREH—RFRDEIIZT+r—<yMEEsh b,

Picture 1: ITU Accreditation Card Samples (ITU, 2019)

[TU. @
triathlon

World Cup

Tu Q-

triathlcon

Q)

m 'S
triathlon

Wardd Cup World Cup

LOREM IPSUM

Lorem Ipsum

LOREM IPSUM LOREM IPSUM

Lorem Ipsum

AN |
00101016
OOOO®

Lorem Ipsum

m m
OBIOI0IF OCOOO®
OO0 ©OEO®W

TU triath) - World Cup

o Coschm' Area o VIP Arma

© Nibistes’ Area © twiical hres
© moregraphers Arms € Fieie of Play

© Provs e © 106 Backng Ares
o lirsadcasters’ Area 0 T Werking fras

m Fisieh Area

2.17.4 Sub- Categories HJhFd1)—

Due to the high number of AG accreditations that the LOC must prepare, the accreditation
cards can be replaced by a specific coloured wristband. Ideally the athlete’s race number
should be indicated on the wristband.

In the World Triathlon Series (WTS), World Cups and Paratriathlon International events, the
Accredited Coaches and Team Medical will receive wristbands from ITU.

LOCHERBLEFTNIEESBENIACTIL—TDREDHNEWNA. BREI—FREIEFEDRFMFEIRL
NURIZBEMZZENTES, BEMNIZILEFOL—RABEFIY AR URIZRTINZRETH S,
HRSAT7ROVV =X (WTS), T—ILRAWY T ENRSrSAT7RAOVER AL T, BEa—F
F—LATA4HILAITUY RNV REZITELS,
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Table 17: Accreditation Categories (ITU, 2018)
Cate- Access
; Sub-categories or Title Back- Comment Accreditation tool
gories 1|2|3|4|5|6|7]8{9|10|F
dro
ITU Executive Board X X| X| X| X| X| X| X| X| X | X Accreditation card
ITU Technical Delegate X| X| X| X| X| X| X| X| X| X | X Accreditation card
ITU Team Leader X X| X| X| X| X| X| X| X| X | X Accreditation card
>
'g ITU Medical Delegate X X| X| X| X| X| X| X| X| X | X Accreditation card
iy
=) ITU Media Manager X[ X| X| X| X| X X| X| X | X Accreditation card
=
ITU Photographer X| X| X| X| X| X X| X| X | X Accreditation card
ITU TV Crew X| X| X| X| X| X X| X| X | X Accreditation card
Technical Officials X| X X X | X All ITOs & NTOs Accreditation card
City Authorities X| X| X| X| X| X| X| X| X| X Maximum 5 persons Accreditation card
LOC Staff X| X X| X| X | X| Maximum 12 persons Accreditation card
LOC Medical, Recovery & -
Doping Areas X X| X| X X Accreditation card
LOC FOP Staff & Volunteer X| X Accreditation card
19) LOC Venue Management X| X | X Accreditation card
o
- LOC Staff Services X Accreditation card
LOC TOs' Services X| X Accreditation card
LOC VIP Services X X Accreditation card
LOC Athletes' Services X| X X Accreditation card
LOC Media X| X| X X Accreditation card
Sponsors, Govern- o
VIP X mental and Municipal Accreditation card or
. yellow wristband
representatives
Timing X X X Accreditation card
[2]
'qc: On site Sport Presentation X| X| X Accreditation card
§ Photographer X| X Accreditation card
Q
g Print Media X Accreditation card
Broadcasters (Non right I
holders) X| X Accreditation card
Broadcasters (Right holders) X[ X| X Accreditation card
Broadcasters (Live) X1 X| X X| X X Accreditation card
The athletes' events
category and gender
has to be included on
Athletes (elite, U23,jun- X the card, to give ac- Accreditation card
ior,paratriathlon) cess during their
event.
(ex: Junior Men Ath-
lete)
When an individual
event is running paral-
Mixed Relay Athletes X lelto a rr_nxed re_lay Accreditation card
event a sticker will be
added on the individ-
ual athlete's card.
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AG athletes

The athletes' events
category and disci-
pline has to be in-
cluded in the card, to
give access during
their event.
Alternatively a differ-
ent colour of wristband
can be used.
(e.x: AG Standard dis-
tance Athlete)

Accreditation card or
wristband

Head of Delegation

Only at Multisport and
Grand Final

Accreditation card or
wristband

NF Representatives

Accreditation card

Coaches

The athletes' event
category that the
coach is accredited
for,has to be included
on the card.
(e.x: Junior Coach)

Accreditation card or
wristband

Team Medical

The athletes' event
category that the team
medical is accredited
for,has to be included
on the card.

(e.x: Junior Team
Medical)

The Team Medical
can have access to
the Medical Area af-
ter invitation from
the ITU Medical Dele-
gate or the LOC Med-
ical Doctor.

Accreditation card or
wristband

Team Mechanic/ Skiman

The athletes' event
category that the team
mechanic is accred-
ited for,has to be in-
cluded on the card.
(e.x: Junior Team
Mechical)

Accreditation card

Paratriathlon Personal Han-

dlers

Accreditation card

LINK

2.17.5 Quota of NF Delegation Accreditation Cards
NFRZR O AZEFRIEY 4T

A certain number of registered NF Delegates are entitled to a blue zone accreditation card or
wristband. The NF quota for each of the categories and event can be found in the ITU
Competition Rules.

BRINENFREEO—EHRITTIL—J —UADRBEA—RPIVRAMUENEEEN S,
ATV —EBREDAHDNFOENY B TIE, ITUBRERRRICEH SN TS,

At the AG Continental and World Championships, the LOC will provide the required number
of accreditation cards/ wristbands according to the quota without a pre-registration process

from the National Federation. All the accreditation cards/ wristbands should be delivered in

one envelope to the Team Manager of each delegation.

AGOVFRUAIET—ILRFYEA v TTlE, LOCIEINFAMASERIZEFEL=EIYYT
BEN—L/)RAMN RO ELRHEIRET D, ETOREL—F/)AMNURIE, —D D EF

ITU Sport Department ® Event Organisers’ Manual ® 2019 Edition 71


http://www.triathlon.org/about/downloads/category/competition_rules
http://www.triathlon.org/about/downloads/category/competition_rules

LINK

Y

INTERNATIONAL TRIATHLON UNION

[CERRADF—LIR—Dr—IZEBESNDIRETHS,

Coaches and Team Medical for Elite/ U23/ Junior/Youth and Paratriathlon International
Events can receive an accreditation only by registering through the ITU online registration
system. No accreditation card can be issued without registration and after the deadline set in
the ITU Competition rules. The distribution of these accreditation cards/ wristbands will take
place at the Athletes’ Briefing to the respective individual using a sign-in list provided by ITU.
The time and place of the accreditation cards/ wristbands distribution can only be changed
with the TD’s approval.

T—k/U23/22=F/2A—R/INFGEFATAAVDEBRRKED AEDIA—FEF—LAT14HIL
(F ITUALSAVEF AT LERLTERETALICEOTDHREERITHIENTES,
FRELTITUIVUATA 3V RRIICEOON - HREZBELE BEN—FERITTHELTE
B CNLDRBEA—EF /AR UREDERAIE, ITUNSIRBEEN - A VAV RNEFERALT,
ENETNDOEAANDEBEBERARTITOND BEA—F/V AU EOERORE ESATE, TD
DEADBE/TEERET HENTES,

The LOC must keep the contact details of at least one of each team coach and medical
personnel.

LOCIE. EF—LDIA—F  ATAHAIEAFREDI LD DL — ADEREFEREREL
TIFnIFEsiaEn,

2.17.6 Coaches' Area Access at ITU Events

I[TUKETOI—FIYFTT7IER
The LOC should make a provision for dedicated coaches’ zones in the following areas:
LOCIE. UTDMRETERDI—FJ -V DRBEITILENDH D,

e Grandstands

JSURRAVR
e Start Area
RE—bT)7
e Swim Exit Area
AALHATYT

e Transition Area
N W)y g

e Penalty Box
RFNWNTARYIR

e Bike/ Run Course (in case of a high volume of spectators)
NAD/ZA—R(BEENZWNEEIZE)

Each area has to be well signed, fenced off from the FOP and with an access control process
in place. The coaches’ areas have to be approved by the Technical Delegate.
BEIUTIEIDMNBEIIZRRHAENNTNIBENHY | BRI —REZDIGEMICEITET It
AAVhA—ILENTEE TV ATEEN S, I—F I 7IETDICE > TR BESN LT IEES
AN
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2.17.7 Medical Area Access for Team Medical at ITU Events
ITUKETOERF—LAOERIVF7IEX
The Team Medical person should have access to the following areas:
EBRF—LIE. ROBEHEATILRTIHEND S,
e Coaches’ Areas
a—FI)7

e Medical Area after approval from the MD or the LOC Medical Doctor
EENE-IELOCERMLDARBEDAT (AT

2.17.8 VVIP (Very very important person) Area Access

WIP(BEEAYM TUYF7F7IER
The World/ Continental Championships attract a high number of VIPs and there are cases
that it is required to create a VVIP area for people with limited access. In this case, an
additional colour of wristband or a specific invitation can be used for inviting authorised
people to this area. This provisional service has to be approved by the TD.
J—ILR/AVFRUBANF o EF VT IRVIPO SHEEH TOTERDFIBEIN=T ot
REFOANRDAEDVVIPTFEERT DAICHELESINDGENH D, COBZBE . VAR
FEEIBFEOBFEMDAT—(F. COTUTICERBRINF-AZHBHEIT IBIZHERTLIIEN
TE5, COEEMHY—E R(E, TDICK>TERBEINZ T NIELRSA,
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2.17.9 Access Rights per Room Code

N—La—F () 7RINES)ICXET7 I/ ERE
Each of the provided facilities in a venue must have clearly defined access rights. The
access rights need to be easily identified and it is the LOC’s responsibility to provide enough
volunteers or security personnel to manage the control access for all the clients. The final
accreditation access control plan has to be approved by the TD.

S TR EFNEFNAREEIN TV IREICEEZEIN-T I EREEZE>TLARELRH S,
TOEREIE. BBIZEANSNDIDELRHY . TENNETDIZFATorDOIAVMA—LT V2R E
BB ARSIV TATREHFEEZ T RITIRELBITNIELOCHERIZH . XEMLEET I/t
AavkA—)LFSolF, TDIZE > TERBESNZ T (EESAN,

Table 18: Room Access Rights (ITU, 2019)

Room

Access rights

Comment

"Elite"Athletes' lounge

2 & "event cate-
gory/gender title"

The sign should be updated before and after each event.

AG Athletes' lounge

2 & "event cate-
gory/discpline title"

e.x. 2/ AG Standard distance.
A specific colour or wristband can give you access as well.

AG Pre start area

8

AG Transition zone
(check in/ check out)

2 & "event cate-
gory/discpline title"

e.x. 2/ AG Standard distance.

A specific colour or wristband can give you access along with a means of identifying
the athlete's race number (athlete's bib number or race number on wristband). Addi-
tionally, check out may happen by any individual in possession of the check out
ticket.

Athletes' bag drop off
area

2 & "event cate-
gory/discpline title"

e.x. 2/ AG Standard distance.
A specific colour or wristband can give you access along with a means of identifying
the athlete's race number (athlete's bib number or race number on wristband).

Clean & waste com-

9
pound
Coaches' area 1& eventtlgfj\tegory t- e.x. 1/ Junior Event
Doping control area 7 Accredited coaches can be invited to the area, if they are accompanied by the se-
lected athlete.
EXPO area n/a No accreditation restrictions
Field of Play 8
Food court (specta- n/a No accreditation restrictions
tors)
FOP Photo areas 3

Grandstands Free or with tickets
ITU Media office 10
ITU office 10
LOC office 9
LOC/ITU Catering 9 or 10 9.10
area
Logisitcs compound 9
Massage area exit to Post Finish Area must be controlled with an access control F
Massage area 2 A
(if adjacent)
Media centre 3ordor5 3,45
Medical area 7
Mixed zone 3ordor5 3,45
Photographers' stand 3
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m

- The area between the Finish Gantry and the Medical tent according to the standard
Post Finish area F L
post finish area layout.
R Recovery area exit to Post Finish Area must be controlled with an access control F
ecovery area 2 A
(if adjacent)
Security office 9
Sport presentation 9 or 10 9.10
room
Timing & results' room 9or 10 9,10
TOs' lounge 10
TV Commentators' po- 5
sitions
TV Compound 5
Venue Control Centre 9or10 9,10
VIP area 6 or wristband
Volunteers' area 9
Different wristband
VVIP area than the VIP area or in-
vitation
D 2.17.10 Accreditation Templates AZFFRITTL—F
¢ The ITU accreditation templates can be accessed here.

LINK

ITURETVTIL—MMEIRTT7HOEARATES,

In order to properly manipulate the ITU accreditation cards a graphic program such as Adobe
lllustrator, Photoshop or Corel Draw is required. More information can be found in the
Appendix Section of this document.

[TUREN—FEBEYICRET D AIC. TRE 4SRN —48—, TFblayTPa—Likn—iE
DT 57499 TAT I LDBRBELD, LY ZLDERIIZOEHDOFEREYIIVTRDITSHIL

NTES,
2.17.11 Accreditation and Security AIBEFEIEIEEE
/ The checklist below can be used as a guideline for the preparation of a complete

CHECKUST accreditation and security plan.
TEOFIVIVAM BELAREEFHEDERD ADHAFS/ELTED
NEHIENTES,

a) Preparation
i

o Create accreditation cards based on the ITU template;
ITUTTL—MZEDSWTCRED—REER;

o Create access signage based on the ITU template;
[TUTYTL—RMIE DN T I RBIREER T S;

e Create the list of people who will be granted all access and submit to ITU for ap-
proval;

% 2 TOTHEREEHEENBIELEY RN EERLKEDBITUISIRET 3.

¢ Create all the other categories and numbers of cards for each area based on dis-
cussion and direction from the Technical Delegate;
BIVTADA—FOATI)—LHEE. TDEDIHEZLTHEEICKYIERT S,

e Source security vests for security volunteers; and
ERAIUTA7HOERAXMDFERZLT
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e Plan on site training session with all security volunteers.

ZRARSOTATORIGN —=2 T vy 3 EtEL
b) Race Site
L—XH A+ GRREE)

o Ensure that there are adequate access points to the field of play;
BREA—RANDRUBT IR RAU DD DEEHEET 5;

e Ensure that there are frequent and logical crossing points for officials, media and
race personnel;
BB, MEOL—REREOHEENSCEICH G EMBZHERT 5,

o Ensure that there are logical and appropriate crossing points for spectators;
HERICEICHLGVEYGERREHERT S,

o Ensure adequate security to all areas.
ETOI)7ICEYLGEREZERT S,

c) Security Personnel:
ZiRELE;

e Ensure that there are trained security personnel manning each access control
point;
ET VARG RAVMNITHEEZZ T RREENEBINTVSIEEZHERT S,

o The security personnel must be clearly visible and wear vests that say ‘SECU-
RITY’. They should not be dressed the same as regular volunteers.
ZRIELFFAREICEILZTNEESE, [SECURITY(EH) JERBLIZAR
FEERT S, — BRIV TATERCI=T4+—LEFRALELY,
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2.17.12 Accreditation Dot Plan A SZEFrlEIEE =< E

The LOC should prepare a map with all the accreditation zones and the access/ security
checkpoints for the Race Site (Dot Plan). This document should be submitted to the TD for
approval. A sample of this document is as follows:

LOCIE. £ THREYV - eL—RA YA GERRB) Do DT IR/ ZBlEF vy IRA Uk
ZRU-REZ%ERT S (FyhTI2), COEHBITDICIREL., RBEZ TS5, EHHITRDEY,

Picture 2: Accreditation Dot Plan Sample (Abu Dhabi WTS, 2019)

Ineias  Dooel

" '
:
s s
iE 5
SEC #1

ELITE RACE ACCREDITATION '
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